MIAM

Memorandum

Date: May 18, 2006

IMFR

To: Honorable Bruno Barreiro, Chairperson Agenda Item No. 7B
and Members, Internal Management and Fiscal
Responsibility Committee '

From: Georg gess

Coun er
Subject: Dep udget{yresentations

The budget packages before you reflect the initial submission presented by departments for
the FY 2006-07 proposed resource allocation plan. Please keep in mind, as you are reviewing
the attached, that these documents are still evolving. As you are aware, the Office of Strategic
Business Management (OSBM) is currently in the process of meeting with departments to
discuss their proposed submissions and budgetary issues. As the departmental resource
allocation meetings continue to take place a more in depth analysis is performed by the
OSBM. We are prepared, at the committee’s request, to provide updated information for the
April committee cycle. In addition, department directors are ready to make a two minute

presentation on the packages before you today.

Attachments

Assistant County Manager

cmo05606



IMFR
BUDGET WORKSHOP
Agenda Item No. 2A

STRATEGIC BUSINESS
MANAGEMENT



REPORT 22: APRIL COMMITTEE REPORT {Revised)
Department: Strategic Business Management
{$ in COCs}

Depariment-wide Issues
A
Management Planning and Strategy Issues

1 Strategic Plan update - ensure staff is in place to begin update by end of FY 2006-07

Performance Improvement Issues
1 Hire additional staff to assists with process reviews

Revenue Maximization {ssues
1 Hire - two special project administrators to assist with Revenue Maximization efforts
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|A) OPERATING BUDGET - REVENUES AND EXEENBiTGIiEé o

F”FY 2001 -62
i"' -

H
1
i

Actual

IREVENUE

- FYzoozm
i Actual

Interagency

INTERTRNF Translers

$245

{FED !Carryov_er |

Ryan White

FED Care Act

i

.

$25,386 .

$2298

$736

776

$26,561

$672

Actual

$534

$25,754 |

$775§

$1 26

$25,540 :

FY 2003-04 f FY 200405 FY 2005- 06

Actuaf ) ; Budget

General ) f :
cwW Fund $2,407 $2,590 $3,030 $3,089 ; $3,380
Countywide 3 i
|General :
UMSA Fund $1,568 - $2,203 : $1,850 $2,475 $2.448
UMSA : i
Bond : T gw” :
PROP Transaction $100 : $100 $150 : $150 ; $0
Fees f

$24,551

: Pro;echon o

$557 .

$0.

" GENERAL DEPARTMENTAL FINANCIAL SUMMARY o
DepamnenL Strategic Business Management

- wzoom FY2006-07 B

$3,168

3

$2,369

Base

$4,014

$2,855

$0 |
$557
e

$24551 |

H

$0

$255

$23,999

'TOTAL REVENUE

$33,294)

[ $32004)|

[EXPENDITURES

iSalary

Overtime
Salary

Overtime
Fringe

8379

st oo e o e o e e

Fringe |

Other
Operatlng

;Capttal

53

$27.462 |

$32,966||

$4,114
0
$983

$27.848

2

$31,990]]

$4.908 ©

0 .

$1219

$25,839

$25,840

$5773

0
0|

$50

$5,087
0

$1325

0

$24.486

$3093)|  $31,110}|

. $5,539
O .
$1,281

$24,160

$24,037

$57 |

E%é‘,;g?ﬁzg”s s32004)]  s32086)|  $31.99 $32,829| $30,936" $31018] 931,123
Senices 0. 0 0 0 0 0 0
IReserves | 0 0 o 0] e ol 5
o [ 0 o v T T
iOther Non- 0 0

|Operating

TOTAL NON
'OPERATING
IEXPENDITURES

$0

$0

$0

$0

$0

TOTAL EXPENDITURES | $32,004][

s

$31,990{]

$32,829)|

$30,936]

$31,018){

531,123

* REVENUES LESS |
EXPENDITURES |

i
i

5.

$0

$0 !

i
$465'1

$0

592 |

i

i




B) POSITIONS

[ FY2001-02 | FY 2002:03 | FY 200304 | FY 200405 | FY 2005-06
Acual | Acval | Acual | Acual | Budget
" Full-Time Positions Budgeled = | 64!
" Full-Time Positions Filled = | 631 70| 5
"~ Part-time FTEs Budgeted = | 1]
" Temporary FTEs Budgeted = |

FY 200506 | FY2006-07 = FY 200607
Projection ; Base | Altemate




IA) OPERATING BUDGET REVENUES AND EXPENDITURES

| FY200203 | FY2003-04

[ FY 2004-05

i

| FY 200607

| Act&al' o

Actual WI

Actual

| FY 200506 | FY 200506

—

|
Budget - Pro;ectlon 1

Alt. Rec.

IREVENUE

General Fund | $0 e,
iCountywide ‘

o o v e e o e i e e s

General Fund $0

$271 |

$543 .

$787 | $589

$127 |

e

$258§

i }
! {

$436 $379'!

[TOTAL REVENUE [

$398]]

£

$1.229][ 3958]|

I
;
|

EXPENDITURES

$654 |

i

$720 | $1 087 |

Overtxmannge ol 0

:_Other Operating |

OPERATING |
[EXPENDITURES ?

Vebt Servuces

f eserves
Transfers :
OthNonOper '

OO0l O;: O
o oo O

0l

) $63

¥

0

Csue |

H

O i
$188

0
$202 |

0
$1 E

i

I

i
$266 |

$35

I $1,360 -

o oio o

o
I

0l
$50 |
$35 |

TOTAL
'EXPENDITURES

b=}

$0

$398

$1,223

‘LESS
EXPENDITURES

$0

30




{B) POSITIONS

| FY 200102 iFY20024)3 FY2003.04 [ FY 200405 | FY 200506 | FY2005-06 | FY2006-07 | FY 2006-07
] v ) ',  Actual  Actual ! Budget | [ pase | AL
0 e W -

Projection h

f ) 'Fuil Time Posiions Budgeted =

T Full-Time Positions Fulled‘/ 0

| Patfme FTEsBudgeted=| 0
r Temporary FTEs Budgeted =
P




D) PERFORMANCE INFORMATION FOR THIS Acnviﬁ'"('A'i é)\'é‘é”[E\'/'é"L‘)' S
va20014)2 szooz 03 FY2003-04 fFY2004 05| FY200506 szooaos szoosm f

Description Actual Actual * Aclual - Actual Budget Projection

i e st i i, g

Time taken to process check requests for N/A N A ‘ 2 ks 1 wk Twk | Twk

1

Community-based Organizations ! : i i : X
;?Commentleust:f' cation: Ensure Commumty—based Orgamzalons receive payment ina tlmely manner |




fF) FY 2006—07 REDUCTIONS IF NECESSARY FOR THIS ACTlVITY (IN PRIORITY ORDER) (FROM BASE)
............ i :
g } CW [UMSA:{OTHER TOTAL OTHER ICAPITAL o1 IPOSITION 1 RELATED
|
i

ISALARY ‘FRINGE APPROVED

_PR'OR'TY’ DESC.  |cosT |cosT | cosT |cosT | OPER. | | | CHANGE |OUTCOME
1 [one Erecuiive Sereiay | 48] 22| 0] 70 54'?;“”‘16.? 00T TN T eSS

i

COMMENTS/JUSTIFICATION This position will be vacant during the last quarter of FY 2005 06 nt lS dlﬁ«cult to determme the service level impact at this tlme




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2001-02 |

FY200203 | FY200304 | FY200405 | FY200506 |

i

Acual |

Actual Actual

Actual |

_ Budget

IREVENUE

(General Fund
:Countywide

50/

i

0 50

(General Fund
{UMSA

$44o§

3628 $424

$0

$777

FY200506 | FY2006-07 |
Projection e

Base

O

50

$968 i

totaLrevenve [ sao)[

Gzl

[EXPENDITURES

;Salary

$117 |

$407

$555

‘Overtime Salary |

IFringe

0o 0!

0]

$122

{Overtime Fringe

Capital

TOTAL
{OPERATING
[EXPENDITURES

Debt Services |

Reserves
Transfers

OthNoh(jber' R

e

: i
o olo o :

0
$100

{
H

T

i

-
i

| $968
0
0
0
0

TOTAL
"EXPENDITURES

$581 $424

$822

REVENUES |
LESS :
EXPENDITURES -

50

$0

T
- ,

$968




IB) POSITIONS

| FY 200102 | FY 200203 | FY2003.04 | FY 200405 | FY 200506 | FY 200506 | FY2006-07 | FY 2006-07

" Full-Time Positions Budgeted =

.
{
:

F-N

| Actual Acual | Acwal | Acual | Budget | Projection | Base | AL

Rl

Full-Time Positions Filed = | 4]

|

6| 6] 6t

| .
Part-time FTEs Budgeted = |

g 0 0 i 0}
| Temporary FTEs Budgeted = | | | 1

/0



'D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

Description

Negotiate and execute service contracts
with municipalities to offset potential
revenue loss as a result of incorporation
and annexation efforts, aggressively
promoting our police, fire, and lbrary
services

‘FY 2001-02 tFY 2002—03 FY 2003-04 FY '2004-05 FFY 200&06 FY 2005—06 FY2006-07

i
{
i
i
i

Actual

Actual

H
¢
¢

i

Actual

Actual

i

Budget

/

i | Base Bud Desired
Pt B S| oo
4 4, ES82

CommentsIJustlf' cation: Annexaﬁon an:j mcorporatxon efforts have created a potemlal for loss of revenue the division is responsuble for oontractmg wnth
newly incorporating and annexing cities promoting County servrces thus reducing the potentlal for loss of revenue




/A) OPERATING BUDGET - REVENUES AND EXPENDITURES

i

FY 200304 |

i FY 2005-06

FY 200506 | FY 200607 i FY 2006-07

i
i

| FY200102 | FY200203 i

[ Acual | Actual Actual

H

§
i
i
oy
|

Projection Base

Budget Alt. Rec.

‘REVENUE

Géneral Fund

Countywude $1.487

$1,535

$1.736

$1, 622

B

$1,200 $1,200

Genera! Fund

IUMSA ¥658:

$1,011

$817

$564 $564

$763 |

‘Bond Transaction

'Fees $100: $100

IInteragency
‘Transfers

$245 $616

$150

$672

$150

$0 $0. 50 |

$775

$557 $255 °

$557

ToTAL Revenve [ wemdl[ sa]|

$3,375(|

$2640] 7

s2.321||

$2,321}|

—saoe[

EXPENDITURES

zSalary $2,092 |

aOvemme Salary

0f

i
e
{
)

$2 48

$1907 - 0
o

$1687 |
0

8 |
0
3

$384 |

0 i

‘Overtime ange -0 F )
Other ‘Operaing $169 |

o
‘OPERATING |
EXPENDITURES

Debt Serwces

Reserves

Transfers

$3083 |

$250 s
$0

$2.321 ,

OthNonOper T B )

TOTAL

EXPENDITURES. ' $3,083 $2,321 $2,321 $2,640 ‘
REVENUES | i ; ;
LESS $-78 $-40 $0 $0 $0 $0 $0
|EXPENDITURES _ : : |

I




B) POSITIONS

[ FY 200102 | FY 200203 | FY 2003-04 | FY 2004-05 | FY 200506 | |
| Actual | Acwal | Acual | Acual | Budget | Projecon | Base
FullTime Positions Budgeted = .~ 271 2] 2| B, A |
e 299 2| 5 L
0 2
|

Alt.

{

Full Time Positions Filled = 27
Part-time FTEs Budgeted = | 0! ! 0

ooy iy oy ey
i

/>



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

IFY 2001-02 [FY 2002-03 [FY 2003-04 ijzooA(os [FY 200506 | FY 200506 | FY 2006-07 § Desired
! . : e | : : : Si
o | é ; | | oo fBase Budget | Qytcomes
o Description | Actual Adual | Actual § Aqugi | Budget | Projection | Submission |
gEmergencyContingency Reserve Balance | NIA N/A | 1 1000[ 25000 | 380001 380003 ES&1

»CommentsIJustrﬁcatlon Maintain Healty Reserves

H

’Govemmnet Fmandal Officers Associaion | f o § N T :
‘Award average score : N/A i 301 33 ; 33 | 33 | 34 34 ES8-1 B
§CommentsIJustrﬁcahon GFOA scores are reﬂect:ve of prewous years s budget efforts » '

)

/Y




:fF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

~['cw [UMSA [OTHER [TOTAL _ OTHER | ., IPOSITION | RELATED

PRIOR!TY DESC. COST [COST | COST | CosT [SALARY FRINGE \OPER [CAPITAL| sAPPROVED" CHANGE |QUTCOME
One CRA Program o i ) é § i r

g (Coordinalor -posiion 1 g4t 301 o o4 66| 28. 0. Of Yes | 1 | ES82
transferred to the Community | { : | |
Redevelopment Office | é i i 3

COMMENTS/JUSTIFICATION Position was transferred to the Community Redevelopment Office - th;s posmon administers and supports the CRA functions
Countymde

i

\ ! : i { : i f { { i

{One Budget Analyst 3 ; | : : ; %

.posmon position tranferred 56 | 26§ 0! 82% 01 0 ; Yes 1 ! £S82
‘o the Community i i 3 : ; ;
Redeve|opment Office : : ; | i | § ;

‘COMMENTS/JUSTIF ICATION:Positon was transferred fo the Community Redevelopment Office - this position assists the program coordmator w:lh CRA
funchons Countywnde :

256 104 24, o] 0] No | 1 [ Ess:

;COMMENTS/JUSTIFICATION The posmon is currently vacant - however the service Ievel impact associated with the ehmmatlon of this posmon may resultin ':
delays in prov1dmg requested mformat:on i

[ J— H

/o



[} OPERATING BUDGET - REVENUES AND EXPENDITURES _
- [FY200102 | FY200205 | FY200304 | FY200405 | FY200506 | FY200506 | FY200607 | FY 200607
| Acusl | Actual | Acual | Acual | Budget | Projecton | Base | AfRec.

IREVENUE o ‘ _

CencrlFund 50 $1o1§ 5241 3315 $355% 8355 5573§
{eneral Fund ) $0 $55 » $113 su9, $167 % $167 )1 $269 % |
[TOTAL REVENUE | 156 sl seod $522]| 5[ sesf]
[EXPENDITURES o ' o

[Salary | Cs0 ] sa0 0 s3ml Tsato | s7| sat i 0
[Overtime Saiay | 0] T 0] of o T
[Fringe § $0 | $46 | 2 U e | s 89, 0
{Overtime Fringe | 0 0. o.  of o] o
[Other Operating | 0/ %5 .93  §125 | $139 | $332 | K
{Capital $0 | $3 524 | $0 | 50 | $0 |

TOTAL P R T Y T
30PERATING $0 | $354 | $464 | $522 | $522 | $842 | :
[EXPENDITURES ; ; § | z

IDebt Services | 0] 0 0 ol of 0

Reserves | ol 0 0. ol 0 0l

Mransfers | ol 0 0 0 0 0
lOthNonOper ~ © ol o 0 ol ol o0’
EESI-T’QEDITURES $0 $0 §354 $464 $522 $522 $842|

IREVENUES | ‘ :
ILESS : $0 $156 50 30 $0 50 50
|EXPENDITURES | ,

/6



[B) POSITIONS

FY2004-05 | FY 200506 | FY 200506 | FY 2006-07 | FY 200607
Actual | Budget | | Base | At

| FY 200102 | FY 2002-03 | FY 2003-04

| Acual | Actal Actual

 Full-Time Positions Budgeted = | 0! 2y

Ful-Time Positions Filed=|{ 0]

3
0

1
1
;
|

Temporary FTEs Budgeted; ( T

1
|
| 3]
|
1
|

¥
% 2
| Part-time FTEs Budgeted = | 0 0
%

/7



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY {AT BASE LEVEL)

| IFY 200102 [FY 200203 |FY 2003-04 FY2004—05§FY2005-06[FY2005—06 [ 'FY 200607 | Desired
. . i ‘ Base Budget | e

; Description Acual | Actual Actual Actual Budget : Pro;ection } Submission g Outcomes
IPersonnel Trained in the Active Strategy N/A N/A | N/g 338 500§ 5003 600* ESQ;_M
System ‘ L il .

’Commentleustlf cation: Currently our goal is to have complete our *Train the Trainer” portion so {hey in tum can deploy the tralmng throughout their
Adepartments

/&




IE) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) o

B R - CURRENT |
CW |UMSA (OTHER ITOTAL OTHER | - YR.  [POSITION'| DESIRED
COST |cOST" COST | cogT (SALARY FRINGE [ 5 CAPITAL IAPPROVED? | pp CHANGE |OUTCOMES

OVERAGE?

PRIORITY DESC.

One ;
management { !
consultant - !
additional . |
I a4 18 38 a2 18l 3 0. Mo No 1 ES9-3
assist with : 5
Countywide
Strategic Plan
update

COMMENTS/JUSTIFICATION:Due to the amount of work involved in the strategic plan update, i is necessary to deéignate aperson to assist in the
“icoordination and gathering of information

i

iOne
jmanagement . I '
jconsultant - | : i
iadditional I |
resources : !
inecessaryto ! ! v
.assist MPS ‘ § : ; |
iactivies

iincluding : : : 5
lupdating the ; 56i 263 0 82 64 18 0 0. No Yes 1 \: ES9-2

iCountywide
| IStrategic Plan ;
land
{implementing : v : ; : (
other E , ‘ : f ;
iperformance : " 3 =
imanagement | : ; :

linitiatives i ‘ ! !

[COMMENTS/JUSTIFICATION:Due to the amount of work involved with the ASE system, other performance inifitaives, and the Countywide Strategic Plan
%update, additional resources are needed

/7




;!A) OPERATING BUDGEI' REVENUES AND EXPENDITURES

IFr2001-02 !

FY 200203 |

FY 2005-06

FY 200607

| FY 200607

i Aclual
'REVENUE
(GeneralFund |
‘{Countywide $872

iGeneral Fund
JUMSA

L Acwal |

FY2003-04 | FY200405 |
Actual | f

H

Actual

FY 200506 |
!
H

Budget

Projection

Base

i

AILRec

$590

$609

$645

$642

$679

$278

$288

$304

$302

$319

Interagency
Transfers

$0 |

$120

$0

$0

$0

$0

[TOTAL REVENUE |

EED|

GE

sa68]{

$897]

“$949]

so4l

[EXPENDITURES
!Salary

H

' iOvertnme Salary i -
$200

5 annge
Overtime Fri

‘\ ((Ter Operating. 2

e oo

 [Capita P

- UV § [rI—
FOTAL §

|OPERATING |
[EXPENDITURES

§
o |

R

0

o

$168

59

$1,536

5696 |

$667 |

$725 |

$728 |

02

0l

0|

$736

0

$17s |

$168 |

$145 |

$186

$188

0]

ol

0

$24 |

§35 |

$20

$3 1

$0

$1,794

$0 |

$944

EDebt Services 0 0! 0 0 0. 0 0f
[Reserves 0 0 0 0 0 0] 0
'Transfers ; 0 0 01 ; 0; 0 0]
[OthNonOper | 0 0 0l 0 0] 0
ng()géll\-lDlTURES $1.536 $1.794 $86§| $897 $949 $944 $998
;'REVEWUE?"' o . "
ILESS : 5195 3425 $0 $0 $0 $0 $0|
[EXPENDITURES -. |

A0




IB) POSITIONS

FY 200102 | FY 2002-03 | FY 200304 | FY 2004-05 | FY 200506 | {
| Projecton | Base | Ak
; §

[ Acual | Acual | Actual Actual | Budget |
l’ |

i

i

.i
!
| 13

18 181 1
17 17 1

Full-Time Positions Budgeled =
i Full-Time Positions Filled =
| Part-ime FTEs Budgeted

1 1

it

7
1

Fomporary FIEs Bugeied - % ! S l e v E,k et

*/



D) PERFORMANCE INFORMATION FORTHIS ACTMTY (AT BASE LEVEL)

IFY 200102 [FY 200243 FY 2003-04 {FY 2004-05 [FY 2005-06 | FY 2005.06 | FY 200607 |

!

{ i

; P i ’ l i T Base Budget ODtesired

% Description § Actual % | Actual Actual Actual § Budget ; | Projection- , ! Submission i uicomes
IPercentage of departments shopped peryear | NA]| 50| 50 | 50 | 50 | 50 | 750 ESt2.
comments/Justification: Assess effectiveness of the delivery of County Services through customer feedback S o
| e
{Average number of days for review of Wz N A | I;;A | s ‘ . % s t 4 5 4 ESQ-;

Administrative Orders submitted !

3CommentsIJustnf' cat:on Ensure updated information is available to County intranet users

22



E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

i CURRENT _,
CW UMSA !OTHER TOTAL 1OTHER ) YR POSITION'| DESIRED
PRIORITY DESC. COST iCOST | COST | COST SALARY (FRINGE: OPER. CAPITAL {APPROVED? APP. | CHANGE |OUTCOMES
OVERAGE?
Hire - [
Management i .
3 Consultant to 41 191 0. 60 42 18 0 0 No No 0 ES9-4

assist with ! ; :

i

jprocess reviews * t | ‘
ICOMMENTS/JUSTIFICATION:As more process reviews take place additional resources are need fo properly-analyze and make positive recommendations

B

<5



IF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

§ CW [UMSA [OTHER [TOTAL | (o IOTHER POSITION.| RELATED
JprORITY| DESC. COST|COST | COST | cosT [SAUARY [FRINGE [ (e CAPITAL IAPPROVED? ‘e iance |0UTCOME
% 1%‘;&3"39‘3”’6“‘ Consufant | 45 21/ o/ 66, 49 17 0 0l No 1| Ese1

COMMENTS/JUSTIFICATION:Position is currently vacant however elimination of position may resultin delay of work products

} - R




In) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200102 | FY2002-03 |

FY2003-04 | FY2004-05 | FY 200506 |

H

§
{
i
{
!

Actual

f

!

Actual |

H

Actual

Actual

| Budget " 7 Projection

IREVENUE

General Fund
Countywide

$192

General Fund
UMSA

$91

$393

$185

FY200506 | FYZ2006.07

| FY 200607

SO —

$382 |

$180

Base:

| Al Rec.

$386

$181

TOTAL REVENUE |

$283}

$42f|

$578"

IEXPENDITURES

1Salary

$235

$329 |

%Overﬁme Salary

0

0

Fringe $0 | $0 $46 965
{Overtime Fringe | 0 0 0

{
i
H
H
I
!
!
i
H

ébther Operating

2

05O

$2

|Capital

$0 |

:

(=]

TOTAL -
IOPERATING

[EXPENDITURES |

I
E
|
i

‘Debt Services

.Reserves

Transfers

//bthNonOper

{
$
|

$283 |

0:

$543

‘REVENUES
LESS

‘EXPENDITURES

/
2.5




iB) POSITIONS

FY 200203 | FY 2003-04 | FY 2004-05

FY 200506 | FY 200506 | FY2006.07 | FY 2006-07

Acual | Actual

.
!

i
Budget | Projection | Base

A

5 5

| |

| Full-Time Positions Budgeted = |
" Full-Time Positions Filled = |
Part-time FTEs Budgeted = |

!
i

Temporary FTEs Budgeted

0 0!

of 0

‘ |

|
I
|

26




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

4

based Organizations on quality to grants
{training provided

§
i
i
!
H
i
i

i
i

i
{
?

3

| IFY 2001-02 [FY 2002-03 [FY 2003-04 [FY 2004-05 FY 2005-06 | FY 200506 | [Py 200607 | De y
- ( 2 - Sl
Description Actual ! Actual Actual | Acual | Budget | Projection %is:m?::;gﬁt | Qutcomes |
Totalfunding applied for by County ' , ™ I [
'|departments and affiliated agencies NIA N/A N/A | NIA g ! | ES8-1
iCommentleustuficanon All funding applied for by County departments and affmated agencies dunng a FY
i
,Total funding received { ) 9 y 0 f ES8-1
ICommentleustlﬁcatnon Alt funding received by County depanments and affiliated agencnes dunng a FY
% PR
IPercent of statisfactory rating received from i | - :w | |
County Departments andor Communily- NAL NAL NAL 9% 95% 95% 95% |  ESB2

i
g

fCommentleusttf cation: lndlcates satisfaction of grant trammg sessions held with County Departments and/or Commumty based organizations
|

Grant dollars received by the County as part
of OSBM revenue enhancement activities
and support to departments (§ in millions)

n/a

n/a

$6.7

ECommentsIJustiﬁcation: Reflects funding received through

February 2006

Respondents expressmg sansfactlon wnth
grant writing and technical assistance training
{Community-based Organizations, District
and Department workshops)

_nla

nfa

90%

sessions

$325 |

95% :

27

§258

97.5% :

$258

$40.0¢ ESB8-1

97.5%

98%: ES8-2

Comments/Justification: Percent deplcts percent of above satisfactory ratings by pamc«pants of the OSBM grant wrmng and technical assistance trammg




/£ FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDE

R) (FROM BASE)

: : . : CURRENT
: CW UMSA !OTHER TOTAL ; JOTHER YR. POSITION |. DESIRED
PRIORITY DESC. COST |COST | COST | COST SALARY {FRINGE OPER. CAPITAL_: APPROVED? APP. CHANGE |OUTCOMES
‘ ‘ OVERAGE? i
Hire - three
Special Project
Administrators
to assist with ’ .
4 Revenue 149 70 0 219 146 73 0 0 No No 3 ES8-2

Maximization
efforts
countywide

%COMMENTS/JUSTIF!CATION:Revenue Maximization efforts have become a priority for the County requiring additional resources T

f
!

RXE




F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIMITY (IN PRIOR!TY ORDER) (FROM BASE)

s e

H

e [ CW [UMSA |OTHER [TOTAL | {OTHER | [POSITION [RELATED
%PRIORITY: DESC. xCOST IcOST | CoST | CosT | ISALARY .FRlNGE |OPER gCAPITAL IAPPROVED? | | CHANGE |OUTCOME
| iOne Grant Specialist | 48, 23] 0] 71/ 54‘; 17{ 0| 0 i No | 1 | ES8-2

}COMMENTS/JUSTIFICATION Position is currently vacant - efimination of this position may delay the revenue maximization eﬁorts Countywude

A7




[\ OPERATING BUDGET - REVENUES AND EXPENDITURES
FY2001-02 | FY200203 |

|
I

i

Actual

FY200304 | FY200405 | FY200506 | FY200506 | FY2006-07
Actual | '

FY 2006-07

Actual

Budget

| Projection !

FUNR S,

Base

Alt. Rec.

"REVENUE

-|Carryover

e

‘IRyan White Care

|
|

$26,561 |

$53'4 r

$1,265 |

i

$0

$465 |

300

$25 754

$25.540

$24,551

$24,551
t

$23,999

TOTAL REVENUE r

$27,337T[

$26.288|r

$26,805|¢

H

3

|
521, s51)]

$25,016}| |

I
|
Ind
|
I

EXPENDITURES

5 Salary

$490

;gbvertime Salary

0

[Fringe

~ $151

e
0
$173 |

$145

}Overﬁme Fringe

0

§Other Operating

$26693 |

0 ?

$25578 1

$629 |

Ll

$62

i

$247

6|
0l
}

$626 |

0

0

0!

$25531 |

$23675

!

$23675 |

iCapital

$3

TOTAL
‘OPERATING
IEXPENDITURES

$27,337

jDebt Services |

Reserves

Transfers

OthNonOper i

TOTAL
EXPENDITURES

{REVENUES
ILESS

/EXPENDITURES

0
0
R 0
ol

»

$26,288

o o oo

$7

$26,340

53

$3

$24,551

o

R T ——- S -

30

: ] 0;
I ! i 0 ,.
$27,684 $27,337 $26,288 $26,340 $24,551 $24,551 $23,999]_§
$0 50, 50 $465 0 $465 50




B) POSITIONS 5

i

-3

| FY 200102 | FY 200203 | FY2003.04 | FY 200405 | FY 200506 | FY 200506 | FY2006-07 | FY 2006-07 |
| Adwal | Actval | Acud | Acud | Budgel | Projecion | Base | AL
| Full-Time Positions Budgeted=| 15 15] T 2! 16 ' T
| Full-Time Positions Filled = | B 0 S
| Part-time FTEs Budgeled = | 0} 0 0

"~ Temporary FTEs Budgeted = | ! o

i
i
i
i

3/



%D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
1 IFY 2001-02 |FY 2002.03 [FY 2003-04 [FY 200405 IFY 20054)6 | FY 2005-06 | FY 2006-07 Desied
- et o e si
§ . ' 2 § Base Budget | Qutcomes
i N Descnptnon f Actual Actual‘ Actuat Actual Budget Projection ' Submission.
Total number of undupltcated HIV+clients | " . o m ) ,
served by Ryan White Tile 1 Program S nfa n/a 11500 11232 10632 | 10?00 10398 HHf4-§
ECommentleustlﬁcatlon Figures reflect a reduction in cliénts served due to reductlons in federal fundmg
| —
WHIV positive people who were connected to """""" B L | ‘ S ' !
“Itreatment for the first time or reconnected to | | ; i 42
,}care as a result of Ryan White Title 1 | na; na nia ; 234 146 140 143 HHA4
joutreach efforts i i i i i |

‘»CommentsIJustlﬂcatmn Fpgures reﬂect a reducnon in chems connected or reconnected to care and lreatment due to reductions in federal fundmg

f
4
i

S 2



E) FY-2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
UMSA ' OTHER OTHER |

i
i
i

| | cw 1TOTALg ; | { CURRENT YR. iPOSITION | DESIRED
PRORITY |PESC- cosT |cosT | cosT | cosT |SALARY FR'NGE{OPER |CAPITAL, InPPROVED? | §APP OVERAGE? | CHANGE |OUTCOMES |

i
: DR R R

i i

33



[F) FY:2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER] (FROM BASE)

POSITION | RELATED

CW [UMSA'|OTHER |TOTAL OTHER. : )
. TOTAL ‘ 0
|PRIGRITY DESC. . |cos |cosT | cosT |cost [SALARY [FRINGE | gopg ICAPITAL |APPROVED? | chanGE jouTcOME
4 1Senior Auditor Position - long- sg! 27 ol 85 65 20 0 ol No | 1 HH4-1

_ term vacant R _ b _ _
‘{COMMENTSIJUSTIFICATION:Due to continued reduction in federal funding this position will not be filled

g 2 [Contract Officer Position | 20| 131 0] 42| 29[ 3] 0] 0] WNo [ 1 [ HH4T
[COMMENTS/JUSTIFICATION:Due to continued reduction in federal funding this position will not be filled

|

| ! 10 0;, 0] No | 1 HH4-1

3 EAccount Clerk Position

| 18]

7

0]

23]

13

§COMMENTS/J USTIFICATION:Due to contived reduction in federal funding this position will not be filled

S

9




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Strategic Business Management

($ in 00Cs)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM STRATEGIC BUSINESS

|
i
|
i
f
{

may :nclude cap/(al funds as wel/

35

MANAGEMENT
Reason | | : * { [ FY 200607
Department(to) and | Confirmed? | FYAZC(:fJ);—OZ ; FYAZC(:(J;-M i FY:(gggl-M E FY:C(:(::I'OS f FYB?,(;?;PG !F;;gg:&?f | Base Budget
Source | 5 T i | _ { Submission -
Total Transfer to other Departments | | ﬁ | | i |
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO STRATEGIC BUSINESS
MANAGEMENT
§ | | FY2001- { FY2002- | FY2003- | FY 2004- , FY 2006-07
% Department(from) Reason and Source | Confirmed? 02 03 {04 05 FYBigﬂse?G ?,2222;,?,6 Base Budget :
| | Acual | Actual | Acual | Acual o OIBCION | Submission
IFinance Salary Reimbursement | Yes | $30] $3o $30§ $30 ! $30]  $30 $30
zMetropolitan '
iPlanning Salary Reimbursement Yes $50 $50 $50 $50 $50 $50 $50
iOrganization ! f
ﬁé}egic Business |Ryan White - Salary o A
iManagement Reimbursement ves $30 $30 $30 I $30 $30 $30 $30
| Total Transfer from other Depanmems $110! $110 $110 : $110; $110 1 $110 $110




SELECTED LINE ITEM HIGHLIGHTS
Department: Strategic Business Management

($ in 000s)
etom ignight subaioas) |V ARLO YRR YOO Y Prosaioniaso ubmson
egal Notices 3 gand 50 | $0 $43 97 $100 $78 581
Travel Costs 320 [ e 24 $58 s w0 $44 $10
Egﬁ;‘““’gj‘“& Grant (Federal $25306 | 26693 | $25578 | 25983 | $23561 524026 $23,999

36




COMMISSION ON ETHICS AND
PUBLIC TRUST

37



REPORT 22: APRIL COMMITTEE REPORT (Revised)

Department: Commission on Ethics and Public Trust
{$ in 000s)

Department-wide Issues

WA

Commission on Ethics and Public Trust Issues

1

W o N AW

Departmental office relocation

Campaign Audit update

Ethics Board Training Update (3 month extension)

On-line Ethics Training update

Legal Counsel

"Brown Bag Lunch” forums and various ethics conferences
Ethics Training for upper level management

New ISYS Tracking system

Conference sponsorships

S5



P

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

j
i
|
{

IREVENUE

: CW ‘iFund

Countywide

 Actual

General ¢

1PROP [Carryover |
Lobbyist

PROP

i i
o i

Trust Fund

Department: Commission on Ethics and Public Trust

($ in 000s)

JUES AND EXPENDITURES

FY 2002-03

¢ FY 200304

| FY200405 |

FY 2005-06

| FY200506 |

FY 200607 | FY2006-07

£ Actal

Actual

| Al |

Budget

Projection f

Base | Alemate

$1,550

?

$1,913

$1,913

$1,953

$167 1

$46 |

Ttz

3

$77

[T G

$25

-

ITOTAL REVENUE |

| $1,794]]

"~ 52,108)|

[EXPENDITURES

i

iSalary

Overtime
Fringe !
Other
Operating

Ovetime |

50

: o s s | sss | staw | 0
0 0 0 0 0| 0
N 80| $35 [ $317 §257 | $337 | 0
0, 0 0 0! 0; 0

$258 |.

0

[Capital 0 %0 80 6 | s $13 | sl o

[TOTAL 1

{OPERATING $0 $0 30 $1,748 $1,938 $1,857 $2,105

IEXPENDITURES -
- — S| I |
Services 0/ 0 0 0 O[ 0, 0
IReserves 0: 0 0 0 0]
{Transfers 0! 0: 0 0! 0 of
S = ek . Bl ; _
Operating 0 0. 0 0 0 0 _ ,0

TOTAL NON 1]

OPERATING $0 $0 $0 $0 $0 $0 $0

EXPENDITURES

[TOTAL

EXPENDITURES 30 $0 $0 $1,748 $1.938 $1.857 $2,105

|

TREVENUES LESS o »

EXPENDITURES 30 $0 $0 $46 $0 $127 $0
| I | S

37




/B) POSITIONS

TFY 200102 | FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200506 | FY2006.07 | FY 200607 |
g 5 Budget | Projecon | Base | Atemate |

{ Acual | Acual | Actual

| , |
[ Full-Time Positions Budgeted = | 0] 0 of 16 16 16] 16
" Full-Time Positions Filled = | - P N . ] |
i Part-time FTEs Budgeted = | o : B | | * .
| Temporary FTEsBudgeted=| | | B T T

Y0



[A} OPERATING BUDGET - REVENUES AND EXPENDITURES

["FY 200102

| FY200208 I FY 200304

FY 2004-05

FY200506 | FY 200506

|
g Actual

q
|

1
; Actual

Budget

|
i

Projecion | Base |

i

IREVENUE

§Carwover

$0

0|

$167 |

$0

!LObbyist Trust
Fund

§77 ?

$25

I

$25‘§ 825,

?
§
§
|TOTAL REVENUE [

$244||

D

|
1
]
L

[ $152)

1 FY 200607 | FY 200607
Alt. Rec

|EXPENDITURES

%Salary

{Ovemme Salary
{ Fringe

960 |

$1,389

$1499 |

0!

5

0?. 0|

$335 |

$317

$297 | $337 |

[Overtime Fringe

0

;Caputat

522t

$204 | o B

(=

$11 |

iTOTAL
OPERATING |
|EXPENDITURES

§
|
B
 1Other Operating ;
iy
i
§
i
o

Debt s

i Reserv

S

’Transfers
jOth NonOper

$0

o olelo

$1,938

TOTAL
[EXPENDITURES

sol

REVENUES
ILESS
‘EXPEND!TU RES

$0

</




IB) POSITIONS

[ FY 200102 | FY 200203 | FY 2003-04 ;szoows szoom [ FY 2005-06- lezoosm [szoosm
[ Acual | Acual | Actual | Acual | Budget | Projection | '

| Full-Time Positions Budgeted = | 0 0l 0} 6] 18] 18] 161

1 Full-Time Positions Filled = o ‘ i “'r e

. Pat-time FTEs Budgeted - | | [ I ’

; Temporary FTEs Budgeted = ''''''''' ! f . Er ]

|

42



¥D) PERFORMANCE lNFORMATlON FOR THIS ACTIVITY (AT BASE LEVEL)
| [FY 200102 [FY 200203 [FY 200304 FY2004-05§FY2005—06 | FY 200506 § FY 200607 | 'De y
e 214 38 5B 15, 855 e et o > H Sir
. | : : | ‘ Base Budgel | oy
. i ; i tcomes

l Description | f Actual ‘ Actuail;m wmly\»ctual ‘ Actual ; Budget § Projection j Submission | ‘
INumber of complaints fled | N/A | NIA | 53 32| 60 | 35| 45 ES23
'.lCommentleustlf caﬂon Number of complaints filed by citizens, County employees, and municipalities requesting ethics mvesnganon wolahons
Number of requests for opinibr;skand E N e N N g i | w
linquiries fed E NIA N/Aé 378 316 3?5 ? 320- i 330 | ES2-3

‘iComments/Justification: Number of request for opinions and inquiries filed by citizens, that are received by the Ethics Commission and handle by staff for a

final opinion

73



E) FY 200607 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

I {
t

PRORTY| DESC. |
f

(
cw ;UMS § OTHER TOTALx
|

1

zOTHER

i " CURRENT
YR

H

! i
|POSITION | DESIRED

i
! cosncos COST | COST | *SALARY FRINGE |OPER. | {CAPITAL. }AP PROVED?|  app. | CHANGE iourcomes
! _ | i ! i | i |OVERAGE? |
1 |Auditor N 88 0; 0/ 8. 651 1. 5. No | No ~§ 1 i ES9-4

3

COMMENTS/JUSTIFICATION:Possible increase in mvestlgatwe cases a result of a potential !eg|slauve proposal by the Mayor requestmg additonal audit

unvestlgahons by the Ethics staff

Coordinator |

353

i

H

!_
0 1

i

2'[ No . No

{
1 % ES2:3

!

- : - -

§ ‘ A4

; 2 {Marketmg 1 59 } 0 !
L .

'COMMENTS/JUSTIFICATION Increase the commumty S awareness about the Conflict of Interest and Code of Ethics Laws will work on the proposed Brown
Bag Luncheon forums; preparation for sponsored conference; includes the printing of various informationat materials to be distributed at various ethics
gconfemeoes and proposed"Brown Bag" Lunch forums; Ethics "Hotline" posters to be distributed on Metrorail, Metro-Buses, and other local government

ibuildings

Lo JPart-time |

| .
; lupportstatt | 20| 0 OE

25! 2!

{

3

2

OE No No

0 ‘ ES1-1

CdMMENTSIJUSTIFICATION :To assist with the i mcreasmg workload of the off ice; and with the inputting of data in the new database trackmg system "lSYS" '

4t




IF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

THIS ACTIVITY (N PR B o
TOW [UMSA{OTHER [TOTAL | OTHER : |POSITION | RELATED
PRIORITY DESC. GOST |COST | COST. | GosT |SALARY FRINGE (CoEc |CAPITAL APPROVED? [ Glacn |0y me v
1 {Miscellaneous operating w6, o ol 1 ol ol 16 ol No. 0o | Es23
reductions | ] : :

printing, office supplies, training etc

;fCOMMENTSIJUSTlF ICATION:Line item reductions include: travel, regiétratio_n,
i

75




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Commission on. Ethics and Public Trust

. (% in 000s)
PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMISSION ON ETHICS AND
PUBLIC TRUST

i i ! ‘ . i

Reason ,, | | FY 2006-07
i FY 2001-02 ; FY 2002~03 i FY 2003-04 | FY 200405 ; FY 2005-06 FY 2005-06 :
i Department(to) 5 and | Confimed? | ; : Base Budget
i l i ! : s g
| § Source | Actual L Actual § Actual E Actual Budget Projection | Submission
| P
l

| ] L]
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMISSION ON ETHICS AND
PUBLIC TRUST

Total Transfer to other Departments. I

{FY 2006.07 !

| levaonnae | FY2002—03‘FY2003~04 FY200405‘FY2005-06 Py 2005.06

{ Depariment{from) | Reason and Source | Confirmed? g Acual | Acual | Actual | Acual | Budget . Projecton ] Base Budget | |
i i i i ; i Submission
{Office of the Clerk  {Lobbyist Trust Fund F’ No | 0] $0| $0/ $100’§ $25 f $25 ‘ $25 ;
[ Total Transfer from other Depariments | $0 | $0 | $01 $100 | $25 | $25 | $25 |

may include capital funds as well

Yo



SELECTED.LINE ITEM HIGHLIGHTS
Department: Commission on Ethics and Public Trust

(% in 000s)
. . . T FY 200102 FY 200203 FY 2003-04] FY 200405 FY200506]  FY2005-06]  FY 2006-07]
Line item Highlight Subobject(s) Actual Acuall  Actual Actual Budgetl Projection Base Submission;
Travel 31210 $0 $0 0! ¢4 $10 $5 $7 |
inservice Training 32010 $0 $0 $0 ¥ $3 $2 |

47
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REPORT 22: APRIL COMMITTEE REPORT (Revised)

Department. Procurement Management
{$ in 000s)

Department-wide Issues

1 Continue to implement intiatives outfined in the Procurement Process Improvement Plan. This implementation is both departmental and
countywide initiative. '

2 Proposal to obtain a fist of major upcoming acquisitions from large departments to: a) assistin managmg workload-b) enhance current acquisition
planning process ¢) fine tiune UAP projections

3 The need for a modern improved technology solution continues to be a priority. This solution would automate procurement tasks, including the
receipt of electronic bids and e-catalog purchasing; and address Board mandates that DPM track, monitor and report vendor performance {R342-
04) and track every step of the solicitation process (R442-04) {Capital Budget request).

4 Pending request for approval of NET conversion ($107K) to ASP.NET for maintenance of the DPM website.

5 PATC Requests: Eight (8) positions ($521K); Training ($88K) and ADPICS enhancements ($414K) to enhance current operations and to improve
competencies of staff.

6 Capital Budget Request - Need for an EDMS Document Storage ($92K) application to digitize paper documents for easy access, storage and
refrieval and Bids Receipt/Training Room ($47K).

7 The current staffing level for the OPM Transit Unit is under review. The analysis will be finalized upon receipt from MDT of upcoming projects.

8 Increase in salaries from FY 05-06 to FY 06-07 averages 5%. Thirty three (33) employees are at their maximum pay step for FY 06-07.

Administration issues
1 Revenue Assumptions FY 06-07: General Funds will remain at $1.5 million; UAP projected at $6.2 million; and Carryover Funds from FY 05-06
projected at $1.9 million. Revenue Reserves $286K
Bids and Contracts Issues
1 As part of the County's implementation of the Procurement Process Improvement Project 4 overage positions (Procurement Contracting Agents)
were added in FY 05-06 to facilitate this implementation.

2 An out-stationed senior procurement contracting agent position currently funded by the Performing Art Center (PAC) will be partially funded in
next year budget until January 2007 and will be transferred back to the depariment to work on other procurement projects ($28,000)

Transit's Invitation to Bid & Request for Proposal Issues
1 Total cost of unit reimbursed by MDT, therefore no expenses are reflected in the DPM budget.

2 Expect to complete an analysis of MDT projects to determine need for additional staff. Two (2) additional positions is forecasted to handle
increase transit soliciations in FY 06-07 - One Sr. Procurement Confracting Agent and one Procurement Contracting Technician. The final
proposal to be discussed with MDT.
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| FY200102 |
7 Actual

{REVENUE

low

Countywide

General Fund $4.028

UMSA

iGeneral Fund
{UMSA

IPROP

_ (C-an'yover

PROP

fﬁscellaneous
‘|Revenues

i
$39

PROP

JISurcharge
_|Revenues

PROP

‘iUser Access
_|Program Fees

$0

INTERTRNF

{Capital

-{Working Fund

Interagency
Transfers

{
%INTERTRNF

e

FY 2002-03

- Actual

$2167 |

'$225

GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Procurement Management

o ($ in OOOs)
A) OPERATING BUDGET - REVENUESAND EXPENDITUREQ T

$2,169

$13

FY 20034)4
Actual

54,020

5480

s FY2004—05 FY2005rOG 0 FY200506
Budgel .

Projechon o

"

Base B f

CFY 2006-07

i

Altemate i

$4,513

$2,128

$3688

$1736

$1, 014

$47s§

$88

$0

$167 |

$15.

Ts2083
$5

$142 ¢

50

$973

$5,295

$503 |

50

$118

$125 |

$0

$0

§78 $14 $30-

$5.223

$32341

50

$1 014

$478

$420
1

$10

%6 |

$6,341

$0

$0

$7,89§"

$6,904|I

311,040

$8833|| $11,oz£"— $9,188},

| i
[TOTALREVENUE |
{EXPENDITURES

oher |
Operating
ECapital

$4613
$8 |

$1052

50 °

$5 475

$6 ;

18

$1385

#

$2

i

|

K

$812 I
e |

I

$1,036

$5 289 -

6182
$11
e
§2
$927 ;
s

$1033

$6,002 |
520 |

$1,658 |
52

j

$1,964 |

$198
$2,322!
$5
$10
$6,233
$0-
$6 269 ]
$14 |

2

$912 |

ITOTAL OPERATING
[EXPENDITURES

$8,833

f!?,e.b.‘ Services i

Reserves |

Mansirs |

Other Non-
Operating

0

!TOTAL NON OPERATING
IEXPENDITURES

]

.

$0

)

a

$o|

s6.411)|

$6,816{|

$7.731){

$7,806]|

$8,833|

s8761|]

$9,188]

‘TOTAL EXPENDITURES L

! "REVENUES LESS |
|  EXPENDITURES |

$48 |

»

$3,234

$o

§

i

i
e

!

T
i

$167i
|

i
i

60

$2,322

E
e

!
$O_¥
i




iB) POSITIONS

TFY 200102 | FY 2002:03 | FY 200304 | FY 200405 | FY 200506 | FY 200506 | FY 20C

" Actidl | Acual | Acual | Actudl | Budget | Projection | Base | Al
Full-Time Pasiions Budgeted = | 109 | 12} 102 96 | 105 109}

— e

| Full Time Positions Filled = | 99 el o TN oo N R
Part-time FTEs Budgeted = | ! |
Temporary FTEs Budgeted = | 3971 08 1281 131] 0 139

|

57/




!A) OPERAT!NG BUDGET - REVENUES AND EXPENDITURES
: | FY2001-02 |

i

FY 20062-03

| FY2003.04 | FY200405 | FY200506 | FY 200506

FY 200607 |

| Actal

| Acual |

i

s
Actual i

Actual

Budget

[ Projection

f
L
B
i

- Base

FY 20064)7
AIL Rec.

égfdnseff\al Fund $568 g $344 $594 $368 $90 $90;_ $-185

Comove | - e eler  sa|  eisis] sioe)]

'\RA:vceer:E:: o $0 r 50 -6 $0 $5 58 0

overms 50 $142 $0 80 $0 $0 $0

gf:érgﬁfiz; 50, 0 $365 $3,609 $983 $2,210 352

Ejﬁgal Working $488 $0 $0 80 50 50 l
TOTAL Rev’é}ibEl s102)[  sto41]f $4,144| star2)|  s3ssf $1,830]
[EXPENDlTURéé """ ’
Salary TUs106a [ $1307 | $1.144 | 1258 | $1,190 | $940 | 0
xévgrifrriﬂéélz;;)l T YRS $1 | 52 | $1 | R $2 | 7
FFiinge $235 | $318 | §270 | $306 | $321 | $447 | 0"
OvettimeFringe ©  0: 0 0] 01 ol 0] 0 -
OherOperating | 5204 st67 343 | s208 1§78 $187 | 2|

Capial s $105 865 | s64  sw 51| sr |

R e I i RS B B e

OPERATING $1576 $1573 $2,129 | $1,688 | $1,663 | §1722 $1438 |

[EXPENDITURES | ! | E ‘

'Detherwces T 0! 0 0l 0! ol 0! o

Reseves 1 $0, s 30 0 s0 S0l sol

Transfers
»OthNonOper

0

o]

0 §

01

I

TOTAL

[EXPENDITURES $1,576

$1,573

$1,688

$1,663

$1,438]]

‘REVENUES
'LESS

j $-1,008
IEXPENDITURES %

$2,456 $-191 | $2,131 $392
| ;
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B) POSITIONS

[FY2001-02 | FY 200203 | FY 2003-04 | FY2004-05 | FY 200506 | FY200506 . FY 200607 | FY 2006.07
| Actual | Actual | Acual | Acual | Budget | Projecion | Base | AL
| Full-Time Positions Budgeted = | 16 17| 181 | w7l

U FullTime Positions Filed ={ 14

16 6]

! ") 7] 7] <
| Part-time FTEs Budgeted = | D | o
Temporary FTEs Budgeted : 1541 { 0: 0 ;r
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D PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) i
r i , oo 1 s L

! fFY2001~02 FY2002-03 FY20034)4 fFY2004-05 sFYZOOS-Oﬁ ; FY2005—06 FY2006—07 i Desired
i . - , | si
o g | | { BaseBudge! | Qufcomes
Description % Actual Actual | Actual E Actual | Budget 3, Projection ; Submlssnon
iNumber of participants in trainingand | | r
| . ! g :
“wofessional development events i 258§ i 558? H : 5901 590 ES31

Comments/Justification: Provide training and professional development for procurement and support staff, through: a) In-house workshops and Counly
provided training, including Ethics, Specification Writing, Focused Workshops, Microsoft and Supervisory Cerificaiton. b) Outside agencies specializing in
purchasing, negotiations, market research and other procurement related subjects ¢} Specialized training modules developed on behalf of DPM

J
i

5¢



[E) FY 2006.07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) _ _

? | CW UMSA (OTHER ‘TOTAL THER | YR [POSITION| DESRED |
PRIORITY | DESC. cost|cost | cosT cos SALARY FRINGE | JiEs cAPITAL lAPPROVED?E APP. | CHANGE |OUTCONES |
| S N ST N oo joveRecER _

2 f""“’"‘“a"‘ TR T TR Y B ol 2/ 1, N | N | 1 § ES3 |

2 1 D |
COMMENTSIJUSTIFICATION The current Small Purchase Order (SPO) fimit is $10,000 and Admlmstrauve order 3-38. requ:res DPM to audit and monitor its |
juse to ensure there is no abuse of the authority * In fiscal year 2005, departments issued 11,620 SPO transactions valued at approximately $20 million. * Spot |
‘laudit have not been adequately performed in the past due to a lack of staffing and the high administrative workload for the two positions respensible for f
department wide fiscal operations. * Sampling of SPO use revealed the need to continuously audit and monitor SPOs, research purchases and payments,
Inotify departments of non-compliance, monitor for corrective actions and censalidate contracts, where economical. * SPO management will become more !
critical if the Board increases the SPO limit to $25,000 as recommended. This recommendation was made with the proviso that DPM will increase vigitance.
‘{The position will: * Perform UAP billing, review and analyze UAP revenues and payments and prepare monthly and quarterly management reports. * Prepare
JUAP biflings on behalf of municipalities or quasi governmental agencies unable to deduct the UAP discount from vendor invoices * Respond to frequently
asked questions from vendors, non-County agencies and user departments regarding the application of the UAP, billings and contract information * Manage
the ActiveStrategy Enterprise database and track business performance against targets * Review and analyze Direct Payments made outside of the ADPICS
tracking system * Manage and reconcile emergency purchases made via credit cards during declared emergencies for FEMA reimbursement ciaims

L e - e
T4 [anng 0 00 00 2 20f of of 2] 0] N | No . 0 | ES3
{
i

COMMENTS/JUSTIFICATION:Additional tra}nmg is needed to strengthen professional proficiencies * The base trammg budgel for FY 06-07 is $57,300. This
gallows for an average of 5 training events per employee (590 attendees evenis) * Additional trammg is requested ($87,500) to enhance the planned training
iprogram for and additionat 214 attendee events or 2 additional training events per employee. * Additionat training includes various courses offered by outside

%agenc»es facusing on purchasing, negotiations, market research, other procurement related subjects and, Microsoft Word, Excel and Access. * Of the

'addmonal 214 attendee event approx:mately 47 for thns Unn
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' A) OPERATING BUDGET REVENUES AND EXPENDITURES

szoomz !

FY 2002-03

| FY200&04 B FY20044)5

1FY 200506

{

FY 200506 |

FY 2006-07

§

Acual |

Actual

i
—
i
i

Actual ‘

_ Adual

Budget

ey o

Pro;ecﬂdn h

Base

IREVENUE

§General Fund
JUMSA

$876

$878

$774

$715

$188

ot e ase et e g oo smns e S ot oo oo i cooriinrsen

Comorer | 0 % 50| W el wmul el
Miscellaneous e R A
Revenues $39 $12 ( 36 $13 $0 52 85

Surcharge - S st i, }

Revenues $225 $0 $78 | $14 $30 $6: $10§

User Access
Program Fees

$0

$0

$352

$816

$2,060

$2,084

Capital Working
Fund

$0

$3

$0

$0

$0

0

FY2006~07

$2, 891 |

%

TOTAL REVENUE |

$1,140]]

$893]|

$1.210]f

' m$1,558][

$3,082|| $3.084"

IEXPENDITURES

TOTAL
|OPERATING
[EXPENDITURES

ISalary ] $2015 | $1,842 | $2,151 | $2,303 | $2576 | $2526
[Overtime Salary | $1 1 $3 | $0 | $3] $3 | s
Fringe [ $469 | $429 | $545 | $591 | $718 -

Ovemme Frlnge | $0 | $0 | $0 | $1 ‘ $1 ! $1
Other Operating | s270 | som4 | $156 | $174 | s181 0 5254
:(fz?pital $11 86 | $3 | $5 1 $3 | VS

$2,766

$2,5% |

$3077 |

$3,482 |

Reserves

Transfers

$3,484

i
i
i
l

$692

33’453| ? PR

- $2’774

;TdeL

iDebt Services 0! 0 0 o7 51 o
; 0] 0| 0 0 o T o c
{OthNonOper | 0l 0| N o 6 o i .
IEXPENDITURES $2.766 $2,524 $2,855 $3,077 $3.482 §3.484

REVENUES
aLESS

;EXPENDITURES

$-1,626

$-1.519

$-400

$-400
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B) POSITIONS

i

Base

[FY 200102 | FY200203 | FY 200304 | FY 200405 | FY 2005-06 | FY 200506 | FY 200607 | FY 2006-07
| Acual  Actval | Acwal | Acual | Budget | Projection | ;
[ sl e SO . ¢ v

| Full-Time Positions Budgeted = | 54 47

[ Full-Time Positions Filed=| 49 Byl
| Parttime FTEs Budgeted = | [ |
[ Temporary FTEs Budgeted = | : 179 0.06 |




D) PERFORMANCE INFORMATION FORTHIS ACTIVITY (AT BASE LEVEL)

FYZO01-02 FY2002-03?FY2003—04 FY2004-0‘?FY2005-06 FY2005—06 f FY2006—O7 | Desired

 eecring é ks é Base Budget | (Qutcomes
Description Acual | Actwal i Actual | Actual | Budget Projection  Submission

oo oy

IProcessing Time in calendar days | ! : J :

{contracts over $1 M) § N/A ,: 307 411 : 285 329 215 200 ES3-1
Comments/Justification: REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF
SOLICITATIONS) ASSUMPTIONS Processing time for the purpose of trackmg is measured from: The date the requisition and scope of work are finalized to
the date of contract award * FY 05-06 and FY 06-07 pro;ecuons assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:
* Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations

NUNSN - [ o o

|
Processing Time in calendar days | | i i |

\(contracts under $1 M) ! N/A P 300 % 201 129 142 | . 100 100 | ES3-1
Comments/Justification: PROPOSE TO REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS
(FOR 70% OF SOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured from: The date the requisition and scope of work
are finalized 1o the date of contract award FY 05-06 and FY 06-07 projections assume: *Full staffing levels *Some legislative changes are approved to shorten
cycle time: *Full implementation of the Expedited Procurement Program *Full implementation of the Step by Step Review recommendations

- ;

: 3 L . - i - i
Invitation to Bid (ITB) contracts =y | 432 | 573 | 830 | 760 865 | 1 890 { ES31
managed , i

Comments/Justification: Workload for FY 2003 and FY 2004 was computed usmg the number of active contracts for the year. Recogmzmg that workload
‘encompasses all contract actions, including maintenance of contracts expiring beyond the fiscal year, the workload reported for FY 2005 and projected for
future years includes all active contracts. it should also be noted that reported workload does not include one-time purchases, contract modifications and

sohcnatlons ass:gned to staﬂ that are pendmg award One~t|me purchases averages 177 annually

. esrpsana




;E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVlTY (IN PRIORITY ORDER} (FROM BASE)

| & ~ [ CURRENT ‘
i
‘ CW {UMSA ;OTHER ITOTAL oy b OTHER | » , -y YR POSITION | DESIRED .
gPRlORlTY DESC. |COST |COST | COST | COST SALARY.:ZFRINGE OPER. CAPITAL-{APPROVED? APP. CHANGE ‘|OUTCOMES
; o » i ‘OVERAGE?
’ ) Four {4} i ' g o
i Procurement : : ! v
g 1 Contracting 0 0 169 169 122 z 37 5 5 Yes Yes 4 ES341
’ Agent ; i !
sCOMMENT‘S/JUSTiFICATION -Four {4) overages necessary to empiement the Procuremem Process Improvements
\
i g [ o] o 4] 46l "o ol m[ o] N | N [ o [ TEssm

COMMENTSIJUSTIFICATION -Additional training is needed to strengthen professional proficiencies * The base training budgel for FY 06-07 is $57,300. This
iallows for an average of 5 training evénts per employee (590 attendees events) * Additional training is requested ($87,500) to enhance the planned training
cprogram for and additional 214 attendee events or 2 additional training events per empioyee. * Additional iraining includes various courses offered by outside
}agencies focusing on purchasing, negotiations, market research, other procurement related subjects and, Microsoft Word, Excel and Access. * Of the )
addmonal 214 attendee event approximately 125 for this Unit.

i
H

. . f-Ft’}acurement %MW ; { B % T ‘ }WW i {’ “g . :

: :Contracting . i ! : |
Technician (B | of 38 38 2z 8By 2 tf Mo N 1| ES3
2C) | b | _

; i : |

ICOMMENTS/JUSTIFICATION:Situation: As of FY 05, the Bids and Contracts Unit workload increased by 92% over the FY 03 level. *By the end of FY 06 thls
iworkload is expected to increase by an additional 4% over the FY 05 level and by and additional 3% at the end of FY 07. This position wil: * Assume a
workioad of approximately 30 to 35 contracts after an orientation and training period. On average, each procurement operations staff manages approximately
44 contracts * Process one-time requisitions, plan and coordinate all activities associated with scheduling and distribution of proposals, conduct market
research and develop and submit bid reviews for replacement contracts * Help to reduce the workload managed by existing staff




{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[FYo00t02 [ Froaooess | FYoo0304 |

FY 200405 | FY2005-06 |

| FY 200506

FY 200607 | FY2006-07

Actual |

[ Adual | Acual | Acua |

Budget | Projection

Base | Al Rec.

{REVENUE

General Fund
fuMsA

$0.

H
i

$124 |

$23 f

_ ] Carryover

$0 |

AUser Access
iProgram Fees

$70

$194-

$247 |

{TOTALREVENUE |

$194[[

$255}|

s370]|

IEXPENDITURES

{Salary

%Overtime Salary

$350 |

$282 |

50 |

$2 |

$307 |
$2 |

$272 |

" iFringe

Overtime Fringe

e78 |

*..ﬂ...”,»
H
{<n
=]
<

$0)

{Other Operating

{Capital

$24

-TOTAL
IOPERATING
[EXPENDITURES

s T e B et

|
|
i
$0 |
g I
§

e Sarvis 0 ;i T 5t T —
iReserves 0 l 0 f 0: O 1 ) ' O § *“*‘o o i O *' -
Transfers { 0 ’ 0 0 0 0 ) { ) 0
[OthNonOper | 0] 0] 0 o T o] o T ol
Q;FQhDHURES $0 $265 $458 $386 $418 $376 $a73]!
'REVENUES S - .
$131

ILESS
|EXPENDITURES

&0




B) POSITIONS _ ‘ ‘ , - N
FY 2001-02 | FY 200203 | FY 200304 | FY 2004-05 | FY 200506 -
Actual | Acual | Actual
| Full-Time Positions Budgeted = | 0] 71 7
I B
%

?

FY200506 | FY 200607 | FY 200607
Projection § Base : Al

§
‘
i

| Full-Time Positions Filed = | , |
| Part-time FTEs Budgeted = | _ | | |
: Temporary FTEs Budgeted = | ; r

o/



: D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[ IFY 200102 IFY 200203 | FY 2003-04 [FY 200405 | szoosm FY200506 | FY200607

; ; : ' ~1  Desired

Descripti | | ' § | BaseBudget | Outcomes

Description 'ﬂ w‘l”\j:tual EwAct‘u::\I ; Actual g Actual , Budget Projection | Submission |

{Percent of non-competed contracts | NIA | 3%, 23%; 0% 13% | 17% | 15%;]  ES32

CommentsIJustlﬁcatlon DPM works with client deparlments to reduce the number of non-competmve actions, it is becoming lncreasmgly diffi cult to achieve -
the targets as contract terms vary and a large percentage of contracts will not expire this year. To date, staff has reduced the ntimber of non-competitive
contracts to 20%. It is important to note, that there is a significant delay in receiving specifications from depariments for the purchase-of items that were
previous.awarded through non-competitive actions and where the’ market now indicates there is competition. These delays in development of specifications

‘Irequire the use of temporary bid waivers in order to avoid disruption in continuity of operations, and serves as a limiting factor in staff's ability to meet the

aggressive goal for this measure.

|




[E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

ot | : R
CW {UMSA [OTHER TOTAL OTHER: YR |POSITION| DESIRED
PRIORITY:"  DESC. COST |COST | COST | cosT ‘SALARY IFRINGE | o |CAPITAL IAPPROVED? | pp | CHANGE |OUTCOMES
: * OVERAGE?
” [Chief I :
1 Negotiator/Specification . 0 0 115 115! 94 18 2 1 No No 1 ES3-1
Writer ? i '

COMMENTS/JUSTIFICATION:DPM has been without a Chief Negotiator for approximately two years. * A Chief Negotiator is highly necessary specification
deveioper parficularly for negotiation of complex and high value procurements (technology purchases and increasingly complex transit, water and sewer and other
procurements): Experience shows that this typically results in increased benefils and/or savings to the County. * The Position will also develop specifications, conduct
market research and assist and train departments and DPM staff to develop and finalize compelitive and inclusive specifications as required by County Code. *
Consistent with the recommendations for Business Process Improvements already undertaken in DPM, the position will also spearhead Advanced Procurement and
Acquisition Planning and Contract Administration to meet Board and Management objectives. * Specification writing and advanced planning will contribute to the

quality and timeliness of procurements, increased competition and vendor participation.

5 ,

{Procurement i ; % % i -

‘Contracting Technician § B 0 | 0 38 - 38 :: 27 . 8 2, | , 1 | No | No 1 E$3—2
COMMENTS/JUSTIFICATION:This position will: * Process one-time requisitions, plan and coordinate all activities associated with scheduling and distribution of
proposals. * Conduct market research, develop and submit bid reviews for the replacement of contracts * Actively participate in research and tasks necessary to
reduce the number of sole source and bid waiver contracts from 20% to 15% as proposed in the department's Business Plan




1K) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY2005-06 | FY 200506 @ FY2006-07

;

Actual |

Actual

¥
i

Acual |

Actual

[ FY2001-02 | FY200203 | FY.200304 | FY 200405 |
i

Budget (

v g

Projection |

FY 200667
Al Rec.

i
|
Base f

'REVENUE

{General Fund
(UMSA

$353

o

$357§

$47

$47

s

i $42

[Carryover T

501

$209|

$209

| $0.

User Access
Program Fees

0|

g

$0|
|

$514

$570

{ o

[TOTAL REVENUE |

' $357]L

sro][

$826]]

$786)|

[EXPENDITURES

iSalary

$408 |

$303 |

$349

S

$346 | - 0

$5 |

$5

[ Fringe

$92 |

- $75 |

$89

iovenime Fringe |

i

|
iOverﬁme_ Salary §

i

$0

¥

$1

[Other Operating |

|
$1 |
i
H
1
j
|

$517 |

8471

$467

!Capital !

$1 |

$15

$15

ITOTAL
|OPERATING
EXPENDITURES |

IDebt Services

{Reserves

$1.019 |

{Transfers
gOthNonOper i

$870

$926

"TOTAL
IEXPENDITURES

IREVENUES
ILESS
[EXPENDITURES

e bl FIR—
0! 0l 0! 0

Co0f 0] 0f 0!

0] 1 of 0

$936 $870 $926 $875{

3100

$-100 ¢




1B) POSITIONS

| FY 2001-02 | FY 2002:03 | FY 200304 | FY 200405 | FY 2005-06

| Adual

H

Full-Time Positions Budgeted = | 9
9

Full-Time Positions Filled = |

Temporary FTEs Budgeted = §

H
|
|
i
| Part-ime FTEs Budgeted = |
]

65
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sD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2003

FY 2004 | -

E FY 2001- | FY 2002~ . . ,

! 2 | 040 | o5 |FYA00506 V200506 | VRO | pied
r P f‘“ . .

- ‘ : .. |BaseBudget | Outcomes
¢ | ; ge

| Description Actual Actual | Actual “ Actual 0 Budget R Pro;e@on Submission

@lmprove Technology Todls (Proposed | .
implemenation date) ) | ..3@?12006 "3/31/2006 N/A 'E831
Z;CommentsIJustlﬁcatxon Represents Commodity Code interface.

E-Procurement Automauon lmplementanon | } T

‘of Automated Solicitation Preparation . 11/30/05;  11/30/05 | NIAE ES3-1
{Process (Award Sheets) i - z : :

Commentleustlﬁcatlon Allowed for the automated process for preparing and processmg Award Sheets

2




E) FY 2008~07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| T CURRENT

¢
] CW [UMSA [OTHER {TOTAL OTHER , YR.  {POSITION: DESIRED

PRIORITYE DESC. COST /COST'| COST | COST SALARY FRINGE OPER. CAPITAL {APPROVED? APP. CHANGE |OUTCOMES
; , , |OVERAGE?
§Senior ‘ :
{Procurement i :

3 iContracting 41 19 0 60 46 1 2 1 No _ No , 1 4+ ES31

{Officer-ERP

COMMENTS/JUSTIFICATION: Background The County has purchased an Enterprise Resource Planning (ERP) with initial lmp}ementation at WASD and
MDAD. *The position (with appropriate procurement process knowledge) will be dedicated to support the implementation of the purchasing module for WASD
and MDAD * Complete DPM preparatory work for any future electronic procurement toof * Monitor the implementation of the ERP for countywide purchasing.
* Suppon the development of the ERP Roadmap and any subsequent T procurement solution to be implemented by DPM.

(Clerk 2 o : ] ‘WWWW,% V
Ews |2 1o§ Ot I 73 2( 1
xCOMMENTSIJUSTIF ICATION: The Electronic Data Management System (EDMS) pro;ect will minimize the need to maintain physical paper files and will allow
iimmediate access to procurement and vendor records. * DPM issues more that 1,200 contracts per year each averaging in excess of 100 pages (10,000
pages per month). Additionally, the EDMS projects will include all bids, proposals, protests, queries etc. received in connection with a solicitation This position
will support implementation of the EDMS by: * Collecting, sorting and scanning electronic document refated to solicitations * Index and store paper files until

electronic data is venﬁed Arrange disposal of paper files after efectronic file venﬁcanon

8 ENo‘Noj§1¥ES3-1

et et e : SRR
{ | ! . i
{

2 11§ o‘ # 4] Ti 2] 1 N No | | Es3

e s

"~ (Clerk 3
{(EDMS)

gCOMMENTS/JUST!FICATION The Electronic Data Management System (EDMS) pro;ect ‘will minimize the need to maintain physical paper files and will aflow
‘immediate access to procurement and vendor records. * DPM issues more that 1,200 contracts per year each averaging in excess of 100 pages (10,000
pages per month). Additionally, the EDMS projects will include all bids, proposals, protests, queries etc. received in connection with a solicitation This position
will support implementation of the EDMS by: * Managing the EDMS implementation * index, catalog, verify and archive electronic files until * Authorize
dlsposal of paper fltes after electromc f Ie venf catlon Work with the EDMS Clerk 2 to maxntam the EDMS system

8

~ o, ADPICS - i ; ; -; | o |

, 9 Modifications 0 0 ; 414 414 | 0 | 0 0 i 414 ' No § No ‘ 0 § ES3-1
COMMENTS/JUSTIFICATION:* ADPICS modsf cations will be required to for minor enhancement to the application until the County determmes the
replacement procurement tool fo be implemented * These modifications will assist DPM and user departments to document and update contract information

and lmprove repomng capabnmes

o7



|A) OPERATING BUDGET - REVENUES AND EXPENDITURES
: i FY2001-02 | FY200203 | FY2003-04

CAcual |

REVENVE

General Fund
IUMSA

H

H

| Fr200405 | FY200506

FY200506 | FY200607 | FY 200607

H
Actual i

Actual |

Actual

Budget_

B
L

Projection . |

Base

Alt. Rec.

$109 |

$37

$37°

$37

: §Qarryov_er ;

ProgramFees |

$01

" §i64 |

$164 |

TOTAL REVENUE |

[EXPENDITURES

jSalary

'Overtime Salary

O

© {Fringe

r.,.'.,,.....,m.ﬂ'....-.._

[Overtime Fringe =~
|Other Operating |

oo i e e

{Capital

{EXPENDITURES

IDebt Services

J—

iReserves

[OthNonOper .

e e
JOPERATING

TOTAL
{EXPENDITURES

M

$230

$401

IREVENUES
LESS

- |EXPENDITURES |

527,

$-150

$-231

“2 2

$0| $0 $617 $127 $403 $443 - §748
i . . R I . -
s4]| se0]| sl saa| so04][ so44]| sreg]|
80 $190 | $319 ] st | $494 | $551 | $616 | o
$0 | $0 | $0 | $0 | $0 | $0 | $1 1 O
$0 | $39 | $75 | $141 | $141 | $153 | $182 | 0
o of o] 0! o ol o
41 $1 | §7 ] $19 | $45 | $15 | $64 | 0
$0 | $0 | $0 | $2 | $2 | $3 | $0 | 0
e | e l ; 3
541 | $230 ! $401 5483 | $682 | $722 f $863 |
: | ; §
0 0 01 0 0 0 01
0 0f 0 0 o 0f 0!
0 0] 0] 0! 0 of
0, 0 0 0 0 0




IB) POSITIONS

[ FY200102 | FY 200203 | FY 200304 | FY2004-05 | FY 200506 | FY 200506 |FY2006-07 | FY 200607

Actual

|

Actual

Actual

- Temporary FTEs Budgeted =

i

{
;
|
| Part-time FTEs Budgeted =
|
§,

i
78l

" Actual | Budget

| Projection

i
{
| Base | AL
g
H

.i | R
| { 0.41 | 044 |

4




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

I Imoowz FY 2002-03 [FY 200304 szzooa(os;szoosoeI FY200506 | FY2006-07 Do
- _ f : | Base Budget Outcomes
Desc_npbon:. Z Actual 4 Actual Actual Actual % Budget Projection ) Sub "}?s' on
Processing Time in calender days |0 NIA- a1 25| 329 215 i 20| ES3
“I{contracts over $1 M) (ITBS) ! . |

{Comments/Justification: REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF -
. _‘SOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured-from: The date the requisition and scope of work are finalized to

ithe‘ date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:

™ Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations.

{
l

e g
H

201 E 129] 2| 3 100 100  ES34

1
i

Processing Time in calendar days - | §
{contracts under $1 M)(ITBS) !

Comments/Justification: REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF
SOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured from: The date the requisition and scope of work are finalized to
the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:
* Full implementation of the Expedited Procurement Program ™ Full implementation of the Step by Step Review recommendations.

H

Processing Time in calendar days | /. § g N "“”‘”"‘*“"“f“““"-
(contracts aver $1 M)(RFPs) ¢ | | 405 258 ! 323 § 215, 200 I ES3-1

Comments/Justification: REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF
SOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured from: The date the requisition and scope of work are finalized to
the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:
* Fultimplementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations.

v f SR e i o e S 8 st i L i S s

f
f { 7 H i

Rr&;,éssing Time in calendar days ' ‘ | ; l

(contracts under $1 MRFPS) % : I L 150} 1%, r 120 ES3
Commentleustlfcatnon REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF
SOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured from: The date the requisition and scope of work are finalized to

ithe date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:
* Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations.

S S~ w} — et o s e vt

Informanon TechnologY(IT) contracts 3 I ; | T
managed (ITBs and RFPs) | N/A 79§ an 12 201 200 200 ES3

Comments/Justification: Workload for FY 2003 and FY 2004 was compuled usmg the number of active contracts for the year Recogmzmg that workioad
encompasses all contract actions, including maintenance of contracts expiring beyond the fiscat year, the workload reported for FY 2005 and projected for
future years includes al! active contracts. It should also be noted that reported workload does not include one-time purchases, contract modifications and

solicitations assigned to staff that are pending award. One-time purchases averages 177 annually.

|
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jE) FY 2006—07 PROPOSED ENHANCEMENTS FOR THISACTIVITY (IN PRlORlTY ORDER) (FROM BASE)

@ H H f {

H

1 | z | ‘ T CURRENT |

!
' | CW |UMSA |OTHER |TOTAL |, iOTHER YR POSITION | DESIRED
PR’OR'TY; DESC. SCOST 1COST | COST ;cosr :SALARY [FRINGE | cpre {CAPITAL | APPROVED? | o5 | CHANGE | OUTCOMES
L | ! i |  |ovERAGE?|
{74 ltraining | 0! 0 224 2| 0; o 2 0f N | N | 0 -§ ES3-1

COMMENTS/JUSTIFICATION:Additionat training is needed to sirengthen professional proficiencies * The base training budget for FY 064)7 is $57,300. This
allows for an average of 5 training events per employee (590 attendees events) * Additional training is requested ($87,500} o enhance the planned training
program for and additional 214 attendee events or 2 additional training events per employee. * Additional training includes various courses offered by outside

agencies focusing on purchasing, negotiations, market research, other procurement refated subjects and, Microsoft Word, Excel and Access. * Of the
additional 214 attendee event approximately 42 for.this. Unit.

H

!
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=

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES o ,
[ FY200102 | FY200203 | FY200304 | FY200405 | FY200506 | FY200506 | FY200607 | FY2006-07
[ “Actual | Acual . | Acuad | Actual | Budget | Projecon | Base | AR Rec.

[REVENUE

B

Seneral Fund ‘ ) - } .
[UMSA $209 $251 $223 $161 363 $63 $63

e AR B e e o PPN AR . 5 e Svmmanrens - }

|carryover [ $0| 0] 0

Miscellaneous ‘ :
Revenues ‘ 0 $1 | $0 $2 $0 ] $0: $0

Wi sl Twml s

User Access $0 $0 $125 $281

Program Fees $685 | $525 $1,003

Capital Working “ B [
Fund $0- $n $0 $0 $0: 0 $0

{TOTAL REVENUE [ $209]| s23ll s348]f sa44]l $1,026}] ss66]| $1,066]|

[EXPENDITURES | | T

|Salary $481 | $564 | $646 | $588

[Overtime Salary | C 0 ol ol 0

|Fringe § $106 $124 | $152 | $139
§ b

P
o PO . . e
!

$864 . 9749 |
g -
s19 1 s207 |
ol 0!
Y72 $39
o

{Overtime Fringe | 0! 0{ 0 0
iOther Operating | $11 $25 | $22 | $59

{Capital $0 s $1 |

TOTAL

| $0.

é |

|OPERATING | $598 $730 | $821 | $786 | $1,159 $999 -
f

{EXPENDITURES :

IDebt Services | 0 0] 0 0 0 o

[Reserves | 0: 0! 0} 0l 0 0
{Transfers [ 0 0i 0l 0/ 0 0!
iOthNonOper | 0 0] ol Oi 0 0
}gz;éhmrmss $596 §730 $821 $786 $1,159 $999

REVENUES : 3
LESS $-389 $-467 $-473 $-342 $-133: $-133
EXPENDITURES: , ;
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IB) POSITIONS

[FY 200102 | FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200506 | FY 200607 | FY 2006-07

[ “Acual | Actal Acual | Actual ‘Budget | Projection ! Base

| I
| Full-Time Positions Budgeted = 16| 17l 1] 13] 18] ) 1'2'5 12

I
, | /
| I M 2
; Full-Time Positions Filled = ; 15 11 11' 11 “Ewww{iﬁ“ _ I
| Parttime FTEs Budgeted = { I | e |
{7 Temporary FTEs Budgeted= | | T r -

{

. 01 T Gl
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ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
o " [FY 200102 [FY 2002-03 [FY 2003.04 [FY 200405 [FY 2005.06 | FY200506 | FY200607 |

: . Desired
-, : tion | BaseBudgel | Outcomes
Description | ] Actyal | Actual Actual Actual Budget Projection Submission |
fProcessing Time in calendar days _ i , M;;
| {contracts over $1 M) (RFPs) N/A. N/A 405 258 ; 3234 215 200'_5 ES3-1

Comments/Justification: REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF
ISOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured from: The date the requisition and scope of work are finalized to
the date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:
|* Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations.

1. .

Processing Tuﬁe in caléndérdéyé I - 7 .
lcontracts under $1 MRFPS) | N/Az NfA; 198§ 1741 150; 135f 120. ES3-1

.|Comments/Justification: REDUCE PROCUREMENT CYCLE USING STEP BY STEP REVIEW RECOMMENDATIONS AS BENCHMARKS (FOR 70% OF
"ISOLICITATIONS) ASSUMPTIONS Processing time for the purpose of tracking is measured from: The date the requisition and scope of work are finalized to
;ithe date of contract award * FY 05-06 and FY 06-07 projections assume: * Full staffing levels * Some legislative changes are approved to shorten cycle time:

[——

:* Full implementation of the Expedited Procurement Program * Full implementation of the Step by Step Review recommendations.
i f i f

Request For Proposals (RFP) | ; | 5 1 | i
conracts managed R B Y 168, 155 | 28, 20 250 %0; ES3

H

§CommentsIJustiﬁcation: Workload of active conlracts excludes contract modifications.

i

i




|E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

" 'CURRENT

SALARY. |FRINGE | OTHER e apiTar [apPROVED? | YR [POSITION) DESIRED

f - CW 1UMSA |OTHER |TOTAL
PRIORITY |  DESC. OPER. APP. | CHANGE jOUTCOMES

COST'|COST | COST | COST*

GVERAGE?
. {Procurement _ . o
6 Contracting 0 0 38 38 2. 8 2- 1 No No o1 ES3-1
{Technician ' '

COMMENTS/JUSTIFICATION:Situation: As of FY 05; the RFP Unit workioad had increased by 36% over FY 03 levels. * By the end of FY"06, this workload is
expected to increase by an additional 10% over FY 05 levels and by 4% by the end of FY 07. * As Depariments purchase more sefvices, procurements
“become more complex, and increased number of solicitations have fo be processed using RFPs, as opposed to [TBs. This position will: *Assist with

administrative functions to support 18 o 22 RFP contracts and solicitations. This effort will assist the unit in addressing the increased workload in the area
referenced below * Process one-time requisitions, modifications, contract awards and assist senior staff with evaluation of score sheets, planning and
managing pre-proposal conferences * Plan, coordinate, schedule and distribute proposals and conduct market research as needed

| - T
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-EA) ‘OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 | FY200203 | FY200304 | FY200405 | FY200506 | FY200506 | FY2006:07 | FY2006-07
| Acua | Acual | Acual | Actud | Budget | Projecon | Base | AltRec.
IREVENUE , ‘
interagency | I A , 5 '
(Transiors %0, 5| %) | 0| 50 f 30

TOTAL REVENUE [

|EXPENDITURES

fsday [ s %0 o W] 80 | 80|
[Overtime Salary | 0/ 0] 0] of 0] o]
[Fringe | $0 | $0 | $0 | 0 $0 | $0 |
 [overtime Fringe | 0. 0] 0 01 0] 0]
" |Other Operating | $0 $0 $0 | - $0 | $0 | $0 | $0 |
- [Capital | 0 0 0! 0! ol 0] 0/
FTOTAL j N | ; § l |
|OPERATING | $0 | $0 | $0 | $0 | $0 | $0 |
|EXPENDITURES ! z % !
[Debt Services | o ol 0] oo 0]
fReserves g 0 S0 O[ 0'[% '''' of 0 0]
‘ }Transf_ers ‘ o0 0] 0 j o WOV Of 0]
[OthNonOper | 0. 0 o0 0 0l 0
P!E-g;g:\-lDlTURES f $0 $0 $0 $0 $0 sol | $0
IREVENUES o -
guzss 50 50 $0. $0 50 $0 $0
- |EXPENDITURES : ;

/6




B) POSITIONS .

| FY2001-02 | FY 2002-03. | FY.2003-04 | FY 200405 | FY 200506 | FY200506 |FY 200607 | FY 2006-07
| Actual | Adual | Acwal | Acual | Budget | Projecion | Base | AL

| Full-Time Positions Budgeted = | 0f o ol 2] 4 4 *‘

| Full-Time Positions Filled =] | s P 2* 4

| Parttime FTEs Budgeted = | B! P | | I

| Temporary FTEs Budgeted = | § f | By ]

z ,
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[E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

; : .: ‘ : CURRENT
‘ 4 CW. IUMSAOTHER:{TOTAL: . |OTHER : YR {POSITION; DESIRED
.;!PRIORITYV DESC. COST |cosT| cosT | COST: SALARY {FRINGE OPER. CAPITAL |APPROVED?. APP. CHANGE |OUTCOMES
! 1 R L 1 OVERAGE?
i Procurement || - ’ | .
10 Contracting Y 0 72 72 56 13 2 1 No No. 0 ES3-1
Officer : ' :

ICOMMENTSAUSTIFICATION:Recently the DPM Transit Unit has been charged with managing an additional workload from thie Bids and Contract Unit where
[Transit is the sole or majority user. * Sixty (60) contracts have been transferred with the potential for anather 169 contracts. * The average number of bids
imanaged by a single agent is 35 to 40, depending on the complexities involved. These contracts and solicitations coupled with the increased workload for
{Requests for Proposals (RFP) require the additional resources to be added to the Unit.

i

{

No 0

1

; {Procurement - ; :
Pn %Contracting :! 0

‘? iAgent R \ ! ,
ICOMMENTS/JUSTIFICATION:Recently the Unit has been charged with managing an additional workload from the Bids and Contract Unit where Transit is
ithe sole or majority user. * Sixty (60) contracts have been transferred with the potential for another 169 contracts. * The average number of bids managed by
iasingle agent is 35 to 40, depending on the complexities involved. * These contracts and solicitations coupled with the increased workload for Requests for
iProposals (RFP) require the additional resources to be added to the Unit.

. ; %
0 53;1 53§§ w10 No ES3-1

]

2 ; 1
|
i

/5



A ;

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES _ | :
| FY200102 | FY200203 | FY2003:04 | FY200405 | FY200506 | FY200506 | FY200607 | FY200607
[ Acwal | Acual | Acual | Acual | Budget | Projection | Base | AlRec

[REVENUE v . —

‘S;nsegal Fund $147 $166 $120 $100 $30: $30 $30

Camyover | %] Tl w0 so| s s3] 80

o fas $0 $0 0 $11 $331 $304 $493

,?fﬁ';}a' Working $0 $1 118 $125° $0 50 $0

TOTAL REVENUE'[ $147)| st67)] $238|| $236]| $495)| | $523]| "

{EXPENDITURES o

[satary $283 | $342 | $345 | $310 | $380 | $3%67 | $421 | )

[Overtime Salary | 52 | 31 | | 2 | $0 | §1 | $2 | |

Finge | 71 | $86 | $116 | $116 | $135 | 0

IOvertime Fringe 0 § 0! 0 0 0| 0 ‘

{Other Operating $60 | $41 | $62 | $47 | $28 | 0

(Captal | T ‘ 35 | _ $1 | $1 | $0 | 0

TOTAL [ ‘ r |

OPERATNG | $420 | $475 | $559 | §532 | $586 |

[EXPENDITURES | | |

Debt Services | ol o) 0] o0l

Reseves | 0] ol 0] 0f o0i

gTransferé o ? 0'{* ’ 0 ; ) 0 i‘ 0 §

(OthNonOper | 0} 0 0; | 01

%gg;é'&mmREs $420 75| bas2 $s0 3559 $632 $o86 ;

IREVENUES o !

LESS §-273 $-308 $-264 | 3-214 $-64 $-64 563

'EXPENDITURES * ,
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|B) POSITIONS

| FY 200102 | FY 200203 | FY200304 | FY 2004-05 | FY 2005-06 1‘ FY 200506 | FY 2006-07 | FY 2006-07

| Adual | Acwal | Acual | Acual | Budget | Projecion .| Base | AR
[ Full-Time Positions Budgeted = | 9/ 9] 8] 74 |
| Full-Time Positions Filled = | 70 9/ 7] B
{  Part-fime FTEs Budgeted = | | | i |
Temporary FTEs Budgeted = [ 0641 0641 5]

50



|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY2001- .| FY 2002- 1 FY2003- | FY 2004 |ey y005.06 | Y 200506 | FY 200607 |

L 02 ) 4 | 05 _ Desired

. ,} v Desired

Description Al | Actal | Acual | Actal | Budget | Projection | oo Cuade! “ome

Improve Technology Tools (Proposed ' f ' /3012006 ; ol ESi1

implementation date)

Comments/Justification: improve technclogy by upgrading the Bid Tracking System (BTS) for vendor registration tracking and improved security and
reporting.

1



PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Procurement Management

(3 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM PROCUREMENT MANAGEMENT

!

Department(to)

;Reason
| and | Confirmed? |

FY 2001-02
Actual

FY 200203 | FY 2003-04 -
Actual ;

Actual .

FY2004—05

Actual

FY 2005-06 ‘FY200506 (
Budget Eijechon ,

FY 20064)7
Base Budget

i Submission

!
*.._ PP
i
!

|
l
Source:; § E
{
i

Total Transfer to other Departments

|
i

—

.

RN

F’AYMENTS TO BE MADE FROM OTHER DEPARTMENTS T0 PROCUREMENT MANAGEMENT

Department(from)

Performing Arts
iCenter

Transit

|
i

General Serv:ces
xAdmlmstranon

'Water and Sewer

may mc/ude capltal funds as well

¥ 2

FY 2001- FY 2002— FY 2003— FY 2004— FY 2006-07
Reason and Source | Confirmed? | 02 03 04 05 |Pr200506 Flfrf‘e’gﬁ;‘,’f Base Budget’
| Adual | Adual | Adual | Adual | 9T | T Submission

Sr. Procurement ;
Contracting Agent - Yes $0 $64 $69: $78: $83 $85 $28
Project ends:12/31/2006 :
One {1)Sr. Procurement
Contracting Officer; Two i :
{2) Procurement . 0
Contracting Officer & One - No $0 %0 %0 $O'. §355 $334 $361
(1) Procurement
[Contracting Agent I
IProcurement Contracting ;
Officer Yes $0 | $65 $77 $0, $0 50 $0
Sr Procurement e , » : o
Contracting Agent Yes $0. $57 o %04 30 0 $0;

Total Transfer from other Departments | so.  s188] sta6] s8] g 5419 $389



SELECTED LINE ITEM HIGHLIGHTS
Depariment -Procurement Management

($ in 000s) /
; FY 2006-07
. - . FY 2001-02. FY 2002-03] FY 2003-04; FY 2004-05] FY 200506 FY 2005-06
Line ltem Highlight Subobject(s} ool ) J L Base,
Actual; Actual Actual Actual . Budge Projection Submission,
Travel Costs 31210/31215/31220 $28 $19 $18 $26 $20 $20 $18
Employee Overtime Costs 00160 $6 $11 $6 $17 311 $19 $14
Contract Temporary
Employee Cosis 21510 $?36 $284 $74 $131 $124 »$124 $124

3



CAPITAL FUNDED REQUESTS REVENUE SUMMARY
] {$.in 000s)
2006-07 Proposed Capital Budget and Multi-Year Capital Plan:

DEPARTMENT: ’ _§Proéurement Managemen§
| o {2005-06] PRIOR| 2006-07] 2007-08| 2008-09/ 2009-10/ 2010-11] 2011-12FUTURE] |  TOTAL
‘Other County Sources ]
" [Capital Outlay Reserve . 400]  500i 139 of ] 0l 0 0} ol | 639
- Total:; 400 500 139 0] 0| of of o] o | 639
Department Total:, 400, 500 139! o o 0 0| 0| o | 639

5Y




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{8 in 000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

Enabling Strategies )
{ ['PRIOR| 2006-07] 2007-08] 2008-09] 2009-10/ 2010-11] 2011-12] FUTURE||  TOTAL
Departmental information Technology Projects )
PROCUREMENT TECHNOLOGY UPGRADES T o 5000 o o o) 0] ol o) | 500
{E-Government Projects ’
EDMS DOCUMENTATION STORAGE &
MANAGEMENT SOLUTION 0 92 0 0 0 0 0] 0 92
IFacility lmprovements -
DPM TRAINING ROOM & BIDS/RFP PROPOSAL ,
RECEIPT ROOM _ 0 47 0 0 0 0; 0 0 47
f ‘Department Total: o ; 0! 539; 0{ o 05 0; of 0“ 639

g5~



ENTERPRISE TECHNOLOGY
SERVICES

56



REPORT 22: APRIL COMMITTEE REPORT (Revised)
Department: Enterprise Technology Services
{$ in 000s)
Department-wide Issues

1 The Department is implementing an efficiency program that will generate savings of 6 percent from base operations over 18 months ($1.8 million
in FY 2005-06 and $4.5 miffion in FY 2006-07)

2 The implementation of customer service center and enterprise management strategy will allow the department to eliminate 20 vacant positions
from the approved table of organization

3 FY 2006-07 budget increase of $10.7 million is primarily due to inflation ($5.5 million), full year impact of prior year decisions ($4.2 million), and
implementation of new projects ($1 million)

Executive Division Issues
1 Acquire additional cyber security ficenses to sustain current environment ($405,000)

2 Implement a cyber security program (§1 million)

Network Consulting Issues
1 Replace Metronet Servers ($80,000)

Radio Services Division Issues
1 Replace Telecommunications Trailer ($100,000)

Enterprise Programs Division Issues
1 GIS Topology Refresh-Sustaining ($700,000)

2 Miscellaneous GIS Equipment-Sustaining ($168,000)
4 Add Media Bin ($85,000)
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY B
Department Enterpnse Techno!ogy Serv:ces

?Ki""d?éﬁ)iﬁiiéﬁ(jbééf - REVENUES AND EXPENDITURES B

T FY200102 [ FY200203 [ FY200304 | FY200405  FY200506 | FY200506 | FY 200607 | FY 200607

Acval | Acual | Acual Actual o Budget ‘ Projection |  Base 'Anemate *

R e . -

iGeneral ; : !
CcwW {Fund ‘ $17,816 $18,809 $21,789 | $22,443 $22,838 $22,838 | $24,585
CountyWIde g !

- s . e [T,

General

UMSA  Fund . $8385 58,851 $11732]  $10562°  $10746 $10746|  $11,568
UMSA i : ;

EPROP ,f;‘;’;"e‘a'y 50 0|  s9002  §11175  $13036,  $13036|  $14668]
INTERTRNF 'T"r‘:g?eegcy $63095|  §76829| 732521 77550 S73318)  S7AE01|  $73.496)
;IN?E’iTRNF Other | %0/ $0 | 50 ; C S0 4067 $4,067 | $8483.
'TOTAL REVENUE | se9208]l  $104489)] $115, 775JL §121 730][ $124005)]  $122.288]f  $132,800]
[EXPENDITURES o -

Salary 33028 | $40451 | S45536 | $46307  $05B9 | $605B9 863299 0

Overtime 2
Salary $0
.ange s
Overtime
Fringe
Other
‘Operanng
Capital $1442 | 9458 | $7658 | $5819 $3702 [ $3701 |  $5333 0
[TOTAL OPERATING .
EXPENDITURES $93,930 $107,237 $115,087 $121,810 $119,938 $118,121 $124,297

Debt
Servnces

$0 $0 { $1,821 $523 $523 . $708

$13829 ' 0

o e o e e e

$0 | $55

130 | $11404  $13.045

501 50 50

$51,736 $58,034 $51,463 ! $54,459 $52,079 $50, 263 ‘ $51,073 ¢ ‘ 0

Reserves | 01

! o o] 0 0 0] 0]
Transfers 50| 0] $0[ 00 54,067 | $4067 |  $8,503 ]

IOther Non-
Operatmg

ITOTAL  NON ) - — - e e
iOPERATING £ soll © % <4067 007 .
{EXPENDITURES

!

TorAL ExpenDITURES [___soseno][__storzar][_stisoer][_ stzreno)[_ s1zacos|[ _ s1z2188][_ staz.00] o
| REVENUESLESS | z % - ;
- el w s w9
| % ] i | '; |




8) POSITIONS

|FY 2001-02 | FY 200203 | FY 200304 |
{ Actal

FY 2004:05 FY2005—06 FY2005—06 CFY 2006 07 FY 2006-07
Acual | Budget : n Alternate

Actual | Actual | -

i WFWuII—Time Positions Budgeted :

; PfO]eC(IOD
645’ / 571§

569 609 [ 649 |

Full-Time Positions Filled = {

' 671‘
| | | & me“

4] 4]

Part-time FTEs Budgeted
| Temporary FTEs Budgeted
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: A) OPERATING BUDGET REVENUES AND EXPENDITURES

Actual

Actual )

Actual )

; szoomz | FY200203 | FY2003-04 | FY 200405

H

| FY200506 |

FY200506 FY200607

K FY 2006-07

H

H
T Actual ]

Budget

Projection T

Base

"y

Alt. Rec.

-‘{REVENUE

$1,31o§

. General Fund
Countywvde

$1,416 |

$1.458

i

$0

$0s

General Fund
JUMSA

$617

$666§

$686

$0

§

50

Interagency

: *Other

Transfers f |

$321

$1,969

§783

50!

$1,983 |

$5.458

ITOTAL REVENUE'[ $2,937)[

$2,082}]

$3,9@ L $6'241'§”’ i s

EXPENbfTU E"ém T

SSaIary

1351 |

$1,505

si2o7 |

EOverﬁme Salary -

$0 !

30

50 |

[

ange
vaem g
EOther Operating

{Capital

TOTAL
IOPERATING
|EXPENDITURES

‘Debt Serwoes

i Reserves

gTransfers

,OthNonOper .

clorolo:

$366

$523

$1242 |

0

PR
H

0

$1.307

$3702° 0

$974 |

$0

$4,309

0

0]

0|

0]

TOTAL

IEXPENDITURES $2.937

$4,3(§|

$6,241

IREVENUES

" ILESS $0:

EXPENDITURES {

$-357
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1B} POSITIONS

FY2001-02 | FY 200203 | FY2003.04 | FY 200405 | FY200506 | FY 200506 | FY 200607 | FY 200607 |

i
| Acwal | Actual | Acual | Acual | Budgel | Projection | Base | Ak
: ;

£ Full-Time Positions Budgeted = | 25| %{ B 8 27 a7 2| ‘

[ Full-Time Positions Filled = | 25| 2 zi R N
| Parttime FTEs Budgeted = | of ol 0! ol §

¢ Temporary FTEs Budgeted = | 11 0 o) o, i
§




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

IFY 200102 [FY 2002-03 |FY 200304 [FY 2004.05 [FY 200506 | szoows | FY 200607 Desid
- o ; Siry
Description Acual | Actual | Acual | Acal | Budget | Projecion | %?:m?‘s';’gﬁ‘ Outcomes

“I;rvép'are monthly financial reports no later o 5 R 5 o P
than the 15th of each monih 0% 100% 1“00%‘ 100% 100% 100% 100% | ES44
.Erbommentleustiﬁcaﬁon: N
Finalize all panel doéuments within 3 i - o - ; )
business days after nerviews. 100% 100% 100% 100% 100% 100% 100% | ES44

Commentstustlf' cation:
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CEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

[COMMENTS/JUSTIFICATION:IT Business Office

i
i
H
i

AEEMERIS IR , r—
| CW UMSA [OTHER [TOTAL IOTHER [ YR  IPOSITION | DESIRED
PRIORITY | DESC. |06t (cosT | COST | cosT [SALARY [FRINGE | o ' [CAPITAL APPROVED? | ppp | CHANGE |OUTCOMES
. OVERAGE? |
AddMission . | i
1 (Crtical Systems 340! 160 01 500 0 0 500 ol No No 0 ES4-2
Study $500,000 |
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F) FY 2006-07 REDUCTIONS iF NECESSARY FOR THIS ACTIVITY (IN PRIORITY.ORDER} (FROM BASE)

_ "CW {UMSA OTHER TOTAL | OTHER  [POSITION | RELATED
PRIORITY DESC. xcosr /COST | COST COST | ,SAlARY FRINGE. oPeR ICAPITAL APPROVED7 CHANGE OUTCOME
s Reduce SFTESTomFYOB07 | o1 o7 3031 303] o ola03 o Mo 5 | ES4-4
jproposé budget. : i j _ vy o

ACOMMENTSIJUST!FICATION IT Business Off ce

i




A ‘OPERATING BUDGET - REVENUES AND EXPENDITURES

Y 200102 |

{

;
{

!
i

FY 200203 | FY200304  FY 200405
) Actual |

e A

Wﬁéﬂumdg;et

[ FY 200607 |

H
. f Pr O]ecljon g Base

IREVENUE

lnteragency Ty

Transfers

B
0]

v $0,z

i

$o§

1T0TAL REVENUE I

s

so]] 0|l

sojf

‘EXPENDITURES

{Salary

gOvemme Salary 5

{Frmge

vaertlme F"nge
fo“‘ef Operatmg

iCapnal .

IOPERATING
EXPENDITURES _

Reserves

Tranéfe}s )
O NOnOpe,

<«

<A : ,
28 ololoo

<«
[e]

P

Oioco
<

$5,51 2

$1, 400

$6,912

TOTAL
[EXPENDITURES

$0

$0

IREVENUES
ILESS
'EXPENDITURES |

$0

50

95




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY200102 | FY200203 | FY200304 | FY200405 | FY200506 | FY200506 |

[

Aclual

FY 2006-07

FY 200607

R

Acual |

Actual

Budget

" Projection |

Base

Alt. Rec.

|REVENUE

General Fund
Countywide

$1,537

$1,.210

$1,334

$1,234

$1,253

$1,253

$1,243

;1General Fund
JUMSA

$723

$570.

$628

$581

$591

$591

$588

-[Proprietary Fees

$01

Interagency
‘{Transfers

!
H
l
i
!
i
s
]

$117

80

i

Rasdl

$418 |

$0

$0:

$189.

$400 |

$319 |

$400 |

$399 |

H
i

$319

$385

[TOTAL REVENUE [

$2,377)|

$1,780]|

s2.409|

$2422|

$2,56—3“—

$2.563

$2,621]

|

|EXPENDITURES

]
r,
|OPERATING
{EXPENDITURES

$3,069

§2450

$25507 |

- [salary $2001 1 $0777 | $1.983 | $1,79% |

; [Overtime Salary | $0 T s0 ! $0 | $13 |
[Fringe i 406 | Tg344’ $344 | $45 |
IOvenime Fringe ‘ o - 0‘ 0 0 M
[Other Operating | $540 286 | $266 | $167 |
[Capital e 43 "$4' $21
ITOTAL R Ty i o

$2,422

0 !

M-w&igs_w si5e

0

i

$2,346

$L717

$1,725

50 |

$0

$457 |

0!

0

T'$164 |

$2,345

$110

$18

$2,310

!
!
f
|
|
|
i
!
|
L

[Debt Services | 0 0 of ol o o ol
Reseves | 0 o 0] ol o o 0] o
[rransfers | 50 $0 30 $0/  s141. 141 $311 |

[OthNonOper 0 0l of ol o 0. of

TOTAL
JEXPENDITURES

$2,597

$2,422

$2,621

§REVENUES
LESS
IEXPENDITURES

$-194

$0

76

$0




iB) POSITIONS

[FY2001-02 | FY 200203 | FY2003-04 | FY 200405 | FY 200506 | FY 200506 | FY 200607 | FY 2006-07

{ Acual | Acual | Acal | Actual | Budget | Projecion .| Base | At

1 Full-Time Positions Budgeted = f 29 F 25 § 27| nl 2% 25 5 5 !

Full-Time Positions Filled = 2] 2] 27| 7l s ] |

Part-time FTEs Budgeted = | i 3f 3l 4, 6
i
i

Temporary FTEs Budgeted = | 2§ 2 v ) ! , i g o s

77



IF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

I - CW [UMSA [OTHER [TOTAL OTHER  POSITION | RELATED'
PRIORITY DESC. COBT COST | GoST | CoST |SALARY |FRINGE (ODIET [CAPITAL [APPROVED? | citaNe 1ircoue
| 1 {Reduce SFTESFomFY08-07 | o1 o' 106 196/ 0| 0]-196] 0| No 3 | ES44
| propose budgel. ) e Riias
?COMMENTS/JUSTIHCATION:Customer Service Division

-

78




iA)‘ OPERATING BUDGET - REVENUES AND EXPENDITURES

[ FY200102 | FY200203 | FY2003-04

¥

[ FY200405 | FY200506 | FY200506 | FY2006-07

[ Acual | Actual Actual

;
| Actual | Budget Projection Base

JREVENUE

{General Fund

Countywide $4,651

$4,652 $3.496

$4,316 $5,120 $5,120 $5,516

Gerneral Fund

UMSA $2,188

$2,189 ; $1,645

$2,031 $2.410 $2410 $2,595

|Proprietary Fees | sof  so $1,654 |

] $3,283 $3279 $3279 | $3.417 |

\interagency

{Transfers 52,134

$4,848

$4,462 |

$7.610 $5.934 $5,934 $6,059

TotaLReVENUE | s11,303][ ssordf

s

$17,24o|| $16,743)| $16,743]] ‘ $17,5687|

|EXPENDITURES

- [salary $5629 | $4497 $4,703

h presmeeems

$6,525 $5,99 | $5.996 | $6,236 |

. |Overtime Salary | $0 | $0 | $0

$52 | $52 | $55 |

$973 |

- {Fringe ‘ $1,369 |

$1,126 |

$1533 | $1560 | $1.560 | $1.521 |

{Overtime Fringe | $0 | $0

$0 !

|
{
i o
i $0 $0 . $0 | $4 |

{Other Operating | $4,046 '

$5753 1 $5967 |

i
i
$36 |
|
z
!

$9,089 | $8722 1 §85%2 | $7,397 |

" ICapital |

TOTAL
OPERATING |
[EXPENDITURES |

R ATy

$11,303 $11,223

$4 |

$11,800 |
4

$ $1,353 |

P

$16

$16,566

$17420 $16346 | $16,156

iDebt Services

7

0

oo

IReserves |

0!

e l
0,

0]

{Transfers

{OthNonOper | 0

$0

(=]

IOl O

$0!

$0

bl s st

I

|
z
i
| ) 0 0l

ATOTAL

{EXPENDITURES $11,223})

$11,303 $11,800

$17,420 $16,917 $17,587

IREVENUES
LESS $0
IEXPENDITURES |

$-2.250 §-157

$16,727

$-180- 3174 $16 $0

77




B) POSITIONS

FY2001-02 | FY 200203 | FY2003-04 | FY 2004-05 | FY 200506 | FY 200506 | FY 2006-07 | FY 2006-07
Acwal | Actual | Actal | Acual | Budget | Projecon | Base | AL

( .?
| Full-Time Positions Budgeted = | 78] 81/ 87 81 82| 82 | 82]

)

R]

|

!

" Full-Time Positions Filled =

O 84 SEEE o I .
B 0! 0 0! 0 »
| 1] 1 11 1 ST

—y

" Part-time FTEs Budgeted=
Temporary FTEs Budgeted =

|
|

f e ey g
5

/OO



_{D) PERFORMANCE INFORMATION FOR THIS ACT1V|TY (AT BASE LEVEL)

| 6FY2001—02|FY2002—03§FY2003—04§FY2004J05 FY200506 | FY 200506 | szoosm ] Desied
i ; i g ; f ! B ; [{ >

A i { R 3 ase Budget i QOutcomes
§ Descnptlon o Actual | Acfual I Aptual ; Actual Budget | Projection 5 Submission g |
;iProductlon Systems Avaslabuhty L 99% 9% |  99%| 99% | 99% | 9% 99% | ES42
'|CommentslJustification:

[Success Rate of Production Batch Jobs | 97% | 97%] 9%%| 9% 99% | 0% | 9% ES42

/0/




i

ERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 | FY 200203

Actual |

Actual |

| FY200304 | FY200405 | FY200506 |
Acual | 3

Acual |  Budget

3
g
R

{REVENUE

ééneral Fund

Countywide $7.085

$5,083

$4,332

$5,990 $7.690

$8,192

General Fund

IUMSA $3,3%5

$2,392

H

$0 |

£

gfﬁoprietary Fees

$0 |

$2,038

$2.819° $3619.

$3,855 i

Tsamel se92|  sei7]|  semT|  w4ee7|

Interagency

Transfers $10,194

$9.832

$9,588

$6,681 $9,035:

$10,442

iter o

% }r

$01

50 50|

$614

f
!

TOTALREVENUE [__s20614]|

$17,307)]

$19,737]

$19,782|ﬁ $26,461]

$27.790}

i
i

\EXPENDITURES

Salary

$13216 |

$14,.278 |

$14650 | $16,651 |

$17,222

i

‘Overtime Salary |

$0 |

iFringe

$2600 [

Overtime fringe |

§

0

Other Operating |
:Capital '

TOTAL
'OPERATING
[EXPENDITURES

$23608 |

$18623

Debt Services 01

0}

$0

‘Reserves

“Transfers

i

0,
0,
50

OthNonOper | 0]

$0 |

2 | %]

$0

i

- $3,170 |

0.

S5

50

$19.893

o
0,

$3,197 |

$3953 7

0 :

i
$4,364 |

$132 |

$25,100

$24,905

!

|

E $1,244 |
i

|

o

TOTAL '

[EXPENDITURES $23,608

$18,623

$19,893

$26,344

IREVENUES
LESS
[EXPENDITURES |

3-2,994

$-1316

$-156

$17:

/OL

$350 |

$3929 |
0!
$3.404

i
!




IB) POSITIONS

Y 200102 [ FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200506 | FY 200607 | FY 200607
z

: " Al | Actual | Acual | Actual T Budget | Projecton | Base | AL

I Full-Time Positions Budgeted = | 194 191] 1901 201 187 | 187 181/

[ Full-Time Positions Filled = | 194 185 183] 188 “T m“f”“?é’é u“
1 Parttime FTEs Budgeted = | | f | a

| Temporary FTEs Budgeted={ | 20 2] T Y “i W:

i

/03



1F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

I , CW [UMSA JOTHER [TOTAL | o IOTHER | | POSITION | RELATED

PRIORTY| ~ DESC. COST |cOST | ot |GosT |SALARY [FRINGE (CFER caPTAL approveD? TOALER | S 20te
Reduce 6 FTEs from FY06-07 - E PN

o e | o] of se7|s7| o] o s7| o No | o |Eses

ICOMMENTS/JUSTIFICATION:Enterptise Applications Division o

H
i

/04




il S

jA) OPERATING BUDGET - REVEN

UES

AND EXPENDITURES

FY200102 | FY2002.03 | FY200304 |

FY 200405 | FY 200506

FY 2006-07 | FY 2006-07

f
{
f
§
i

Actual

[ Acal ]

H
Actual |

Actual f

Budget

j
§ [ Al Rec.

Base

IREVENUE

$1,080

$1,135

$3,791 $4,445

$4,954

$4,954 $6,083

iGeneral Fund
UMSA

$508°

$534

$3,263: $2,092

$2,331"

|

$2,331 $2862

[Proprietary Fees | $0 | $0 | $0 | S0y %o ] $34os ‘
glnteragency . : :
§Transfers $1,688: $4,477 $4,700 $2,957. $7,492_1 $7.147 $5,919

stos[ so49d]|

s

$14,432||

TOTALREVENUE | sazre)| _ s6.14e)[

s18272]

[EXPENDITURES

iSalary |

$2.043

| $3.294 |

$4,441 $5.485 |

7302 [

$7,302 | $8.228 |

?E)vertime Salary |

$0

L 30 |

$0 | $21 |

L0

$0 g $O 4 ot e

§

i‘.f”:r‘ihge'

a3

$693 |

$1,056 |

$1.257 |

$1.861 |

1,861 | sto2 . o

;Tbvéﬁirﬁiéiwlfringe f

0

P

0 0{

0

ol 0!

‘Other Operating

fCapital \
TOTAL
'OPERATING
'EXPENDITURES

;Débt Services
Reserves
Transfers

idtﬁ}\londber

!
i
| 0|
$935 |

$1,744 |

3021 | $2a8 |

o |

T§3740 | 95753 |

$496 |

$415 |

$2,070

9980 |

$980 | $846

$3,905

f

$6,146

$10,588

$13883 | $16,799

0
0. 0
0 $0

$549 | $1473°

v 0 ;«~ O %‘“W»w 0
IR
' 5 ‘ .

i

01

o o

TOTAL
'EXPENDITURES

$6,146

$10,588

$14,432

$18,272}.

'REVENUES
LESS

'EXPENDITURES :

$0

$1,166

e
]

$0 50

105~




1B) POSITIONS

| FY 2001-02 | FY 200203 | FY 2003-04 :szooaros %szoosm ' FY 200506 | FY 2006-07 | FY 2006-07
T ]
i i

{7 Actual | Acual | Acual | Acual Budget | Projecon | Base | Al
| Full-Time Positions Budgeted = | %] ) 565 | 73] 102 102 Kz
| Full-Time Positions Filled = | %] 40| 55| 73 “% ““
| Part-time FTEs Budgeted = | © | ‘ % o
~ Temporary FTEs Budgetea.=* f » i ) . [ iy % .
i

4




PR

« g CURRENT |
| YR (POSITION| DESIRED
[PRIORITY | DESC. CAPITAL /APPROVED?|  app. | CHANGE |OUTCOMES

{ OVERAGE?

|E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

OTHER
OPER.

CW |[UMSA |OTHER TOTAL

COST |COST | COST | cosT [SALARY FRINGE

GIS Topology
Refresh-
Sustaining-High
resotution and
.{accuracy digital’
orthaphotography
for satisfaction of
1 engineering 434 266 0 700 0 0 0 0 No No 0 ES4-2
tequirements ' : 1

1($900,000) to be
done jointly with
FDOT ata ;
reduced cost of
about $300,000 \ :
tothe County. | I |
ICOMMENTS/JUSTIFICATION:Failure to provide funding will result in inability to update high resolution and accuracy digital orthophotography needed by
.{Public Works, DERM, Water and Sewer, Property Appraiser. etc. If performed in subsequent years, FDOT may not be willing 1o participate and cost more.

H
H

e s e

Misc GIS : ;
Equipment- :
Sustaining-

Special :

Equipment. This

is equipment : ‘ :
required to i , :
sustain the GIS | : ; :

infrastructore for | 1001 82 0 163 0 0 0 0: No No 0 ES4-2
growing demand ' . '

of infrastructure . §
services (ArcIMS, | : i :
Citrix, ArcGIS : : ;
Server, SAN ‘
storage and SQL é \
Server ] :

{COMMENTS/JUSTIFICATION:Failure to provide funding, will result in inability to support growing demand for GIS infrastructure services for hosting of
applications and data.

{
i

i

[MediaBinAsset | | | j I P | | |

{Server to 4 , g i ! '

loccommogate | %1 #7080 0f 0 &1 Mo | Mo | 0 ES4-2
| drewgowth. |1 ] L .
{COMMENTS/JUSTIFICATION:Enterprise Programs Division

|

/07



{F) FY 2006—07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PR!OR!'IY ORDER) (FROM BASE)

: i CW {UMSA rOTHER TOTAL OTHER | PCSlT'ION ERELATED
PRIORITY. o DESC | COST |cOST | cOST % COST gSALARY FRINGE OPER. ‘CAPITAL APPROVED? CHANGE |OUTCOME
" [Reuce SFTES fom FY06.07 ol o <22 42l o] ol42 0ol No 0 | ES44
: {propose budget. ! : ] : o ! _ 1
4 OMMENTSIJUSTIFICAT!ON Enterprise Programs Division N ‘

/05



{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 | FY200203 |

FY 2003.04

FY 200506 | FY 2005-06

{ FY2006-07 |

FY 200607

H
i

Acal |

Actual |

 Aotaal

i
i
1
!
i

~ Actual

Budget |

Projection |

~ Base i

Alt. Rec.

IREVENUE

General Fund
Countywide

$1,465.

$1.179

$1.872:

$3,460

$2,230

$2,230

$1,921

General Fund
UMSA

$690

$554

$881

$1,629

$1,047

$1,047

$904

fProprietary Fees

o]

$490 |

$1,104 |

$2,028 |

l

$2,028 |

i

$1522 |

Interagency
Transfers

$878.

$639

$721

$666

$666

$144

;fOther

50

{

$0

$01

$1,580 |

$1,580 |

$1,780 |

TOTAL REVENUE |

$3,033]|

00|

$6.914}|

s7551l]

$7551|]

$6,271)!

|EXPENDITURES

§Sa!ary

$3485 |

$3,757 |

$3.757 |

0!

[Overtime Salary |
{Fringe "

vaertir;ié Fringe' ?
EOther Operating

(Capital

[EXPENDITURES

Debt Services

IReserves

Tonsiors
(OttNonOper

$725 |

0!

$451 | $483 $1,534 |
§23 | %0 | 5294 |

| 1 ;
$3,033 | $2,599 | $3,697 | $6.038 |
L ;

0] 0l 0]

0 0l 0l |

30| Sof 50| 50

0! 0l 0] 0]

jToTAL

{EXPENDITURES

[REVENUES
ILESS :
IEXPENDITURES |

/0%




{B) POSITIONS

{ FY 200102 | szoozos [FY 200304 IFY2004—05 szoosoe | FY 200506 [szooem | FY 200607
» | Actual E Acial | Acual | Acual | Budget | Projecion | Base | AR
| Full-Time Positions Budgeted = | 2] 21| 2% | ] ar| 72 - 2
" Full-Time Positions Filled = | 20| 20 2] “ mwwia ““
Part-time FTEs Budgeted = f 7 ! i f ;
| Temporary FTEs Budgetea = } ‘ N 1 b 1 { r

//0



D) 'PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

:FY 2001-02 FY 200203 |FY 2003-04. IFY 2004-05 FY20054)6 FY 200506 | FY 2006-07 Desired
,,,,,,,,,,,,, 5 i
Description Acual | Actial | Acual | Acual | Budget | Projection | B BUdSel | ouicomes
Perform Cyber Security Risk Assessment / | o ' : ‘ ‘ o i
Provide Results to Departments 106% : 100% 100%: » 100 A’ ED4-2 ‘
*Commentleustxﬁcatlon
rmm, e —— e
Develop and lmplef;ént Enterprise Chahge T 20%: 40% 40% 60%| Esa3

Management

xCommentsIJustlf catton

74




[E) FY 200607 PROPOSED ENHANG

PRIORITY

DESC.

|

cw
GOsT

UMSA
COST

OTHER
COST

TOTAL
COST

SALARY

OTHER

FRINGE OPER.

CAPITAL

EMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

APPROVED?

YR
APP.
OVERAGE?

CURRENT

POSITION
CHANGE

DESIRED
OUTCOMES

1
i

Acquire

‘jadditional cyber

security

“licenses to

sustain current
environment-

‘|Sustaining-
Expand Cyber

Securtity
licenses for
specific
products
already in use

‘twithin the
#1County's
{networking and

computing

Ainfrastructure to
Alimit risk
‘lexposure.

151

92

{COMMENT.

1

i

2

Add Cyber
Security
Program $1M

0

J

1000 1000 |

[COMMENTS/JUSTIFICATION:Executive Division

!

No

SIJUSTIFICATION:Will not be able to meet demand for growth.

1000

s

No

No

ES4-2

No




-(R) 'OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2001-02 | FY2002-03 | FY200304 | FY2004-05

TP 200506 | FY200506 |
|

[ Acuad | Acual | Actual Acual | Budget | Projection Base = | AM Rec.
FEvENE '
ggﬂﬁ{;&;‘g‘d 0 $0 $0 $224 $0 $0 $0:
: Sgga' Fund $0 50 $0 { $105 $0 $0 %0
'T"r‘aer@?;‘;"y $11,551 $11,398 $2087,  $12695 $11,246 $11,246 $9,753
[oter [ s 50/ 50| 50 | ss04|  ssa[  se3r|
[roTa REVENUE [ $1,551]] o)l s1z087f]  s13024)] sugsol]  snasof[ s10.384])
' fﬁEXPENDWURES_

 [Salary [T Teper [ $3951 | $4823 | 95003 | 5372 | $5372 | . $5600 | 0
- [Overtime Salary | 30 | $0 | $0 0 81,262 $190 | $190 | $201 |
- [Fringe ; $898 | $807 | $1132 [ $1520 1 s1618 |  $1,618 ] $1582 | 0
[ovetime Fringe | $0 | $0 | 0 s0! $0 | $0 | $16 |

[Other Operating | $6,911 | 36044 | sag73 | $4968 34573 | $4,531 | $1609 | 0
 [Capial 5264 ‘ $00 ;1498 s sr |  sor| s
[TOTAL | T ] T o |
loPERATNG | st1g70 81, 702 L $12026 0 $13024  $11.980 0 $11,938 | $9.264 |
|EXPENDITURES | y ;- ? !
 [Debt Services | o 0 ool of 0

iReserves ( » 0 00 - ) x“ 0 0 MOM{
- [rransters i 0. O 500 Cs0l s g303] $1,120| i

[OthNonOper | 0 ol T or o T el Tl 0]

ToTAL | smen $11,702 $12,026 $13,024 $12,373 $12331 $10.384)

[EXPENDITURES ' ' : |

REVENES — i | S L
|LESS $319 $-304 $61 $0 $-623 $-561 $0.
* |EXPENDITURES i |

//

S



B) POSITIONS

| FY2001-02 [ FY 200203 | FY2003-04 | FY 200405 | FY200506 | FY200506 | FY2006-07 | FY 2006.07
[ Acual | Acwal | Acual | Acual | Budgel | Projecon | Base | AL
[ Full-Time Positions Budgeted = | 54 s 19 75] 93 | E T
[ FulTime Positions Filed=[ 53] I s
1 Parttime FTEs Budgeted = | B o | | i |
| Temporary FTEs Budgeted =/} | 17 8 6| 5 e i
i

/1Y




D) PERFORMANCE INFORMATION FOR THIS ACTlVlTY (AT BASE LEVEL)

I
i
H
i
5

FY 200102 [FY 2002.03 [FY 2003-04 [FY 2004-05 [FY 200506 ( FY 2005.06 | szoosm Desired
— . ire
L | Base Budget Outcomes
Desgpt:on | Actual 7 Actual Actual | Actual Butjget Pm]echon | Submission >
.f,i{fr‘;"tage of PC's Repaired within 43 0% 9%  90% 90% 90% 90% 90% ]| ES4-1
§CommentsIJustlf‘ ication: 7 ~
[
P.ergentage of Telephones Repaired within 90% 90% 90% 90% 90% %0% ) 90% | ESAt
48 Hours 3 : ] - ]
%Commentleu_stiﬁcatiqn:
@Percemage of PC upgrades within 7 Days 90%|  90% 0%  90%. 90% | 90% | 90%| ES4-1

[CommentsIJustrf' cation:

/18"




[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

//6

| FY200102 | FY200203 | FY2003-04 | FY200405 | FY200506 | FY200506 | FY200607 | FY2006-07
| Atua | Actuad | Acual | Acual | Budgel | Projecon | Base | Al Rec
IREVENUE
|Genera Ff‘"d’ $0 $1,996§ $2611 %19 $748 §748 $764
[Propietary Fees | 0] [ saem[ w0 s1212] $1212] " $123|
: 'T"r‘:g?eer's‘cy $4,964 $14,749 5 $8,438 15,204 6,366 $5,665 $5,708.
{rotaLReveNve [ saoeaf]  s098el]  s1923s|]  $19.307)] $9.917)[ so216] s9.331)
[EXPENDITURES L
[Salary | $7974 | 6133 ]  $4310 | $4310 1 $5211 | 0
[Overtime Salary | $0| e84 $0 | $0 | $157 |
[Fringe | $.716 0 $1361 ] $1,072 | s102 0§18 | 0
{Overtime Fringe | i M’anr o $Of N $0 | $0 | $12 |
{Other Operating | $3268 | 12184 | $10794 |  $9329 |  $3274 | §3164 | 1,893 |
[Capital | $93 . S0 $2580 | $3,076 | $80 | s  sue!
T | e
OPERATING | $4,964 $20986 523064 | $20,083 $8,736 | $8626
[EXPENDITURES | s 0 g t
Debt Services | o) of Tof o] 0| 0
Reserves | o ol oi ol 0] o
[Transfers § 00 sl  $0] s0]  ss0] $590 -
[OthNonOper | o ol o o] of T o
égg’e"&mm%s 7 $4,964 $20,986 $23,064 $20,083 $9,326 $9,216
[REVENUES 1 ) . T
LESS $0 $0 $-3,829 $.776: $591 50
[EXPENDITURES: :




iB) POSITIONS

[FY2001-02 [ FY 200203 | FY 2003-04 | FY 200405 | FY:200506 | FY 200506 | FY 200607 | FY 2006-07
Projection { Base i Alt
l

| Acual | Acual | Actual | Acual | Budget
| FullTime Positions Budgeted=|  80. - 60
| Full-Time Positions Filled =;| X
Part-time FTES Budgeted = |

{
f
i

ey o oty

Temporary FTEs Budgeted =|

JRa—

/17




|D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |

{FY 2001-02:[FY 2002-03 |FY 2003-04 |FY 2004-05 |FY 2005-06 | FY 200506 | FY 2006-07 Desired
| Description ‘Actual 1 Actual B A(?tlfal4 | Actual , E_BUdget | Submission |
Provide Enterprise back up services to all 50% 80% 80% | Esa2
|departments : ,
}Comments{.l_ustiﬁcation:
Improve network infrastructure, reliability, and 85% 90% 5% 95% | ES4-2

“jinteroperability

f{Commentleustiﬁcation:

!

/1§




PRIORITY

DESC.

cw
COST

UMSA
COsT

OTHER
cosT

TOTAL
COST

SALARY

OTHER

FRINGE OPER.

gE) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY ({IN PRIORITY ORDER) (FROM BASE)

CAPITAL

APPROVED?

CURRENT
YR.
APP.

POSITION
CHANGE

DESIRED
OUTCOMES

Replace
Metronet
Servers-
Sustaining-Part
of Server
consolidation
effort; retire
EOL servers.
Not included in
capital request
given amount.

30

18

32

80

80

No

_|overace?

No

ES4-2

H

ICOMMENTS/JUSTIFICATION:Continued increased maintenance on older and high quantity servers.

{

H

/79




i

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY200102 | FY200203 | FY 200304

I 200405 | FY200506

H

Acual |

IREVENUE
Interagency i
§Transfers

. $2,9‘2'5A{

%

i
t

TTOTALREVENUE |

s2.925|[

{EXPENDITURES

v | R

iSalary

lOvertime Salary

fFringe

IR

{Overtime Fringe |

Qoo o

SO Qio

{Other Operating |

$2,925

§Capita|

ol8lololole

TOTAL
'OPERATING

[EXPENDITURES |

Boad
[

$2,925

Debt Services | o) i 0
‘Reserves 0 ; of
;Transfers ' 0 0 E
(OthNonOp o ! 0]
ol
EXPENDITURES Ql $2,925

IREVENUES
ILESS
[EXPENDITURES

£
[+=1

EXZ

FY200506 | FY 2006-07




A}y OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 | FY200203 | FY200304 | FY200405 | FY200506 | FY200506 | FY200607 | FY 200607
[ Actuad | Acual | Acwal | Acual | Budgel | Projecon | Base | Al Rec.

[REVENUE / T ' }

'T“r'aegz?e‘i's‘cy ’ $12, oo1§ $12508i $11,965§ 8933 | $117o75 ;11,107% V$8,460é

TOTAL REVENUE | 12 001} $12 508]L $11,965)| $9,335)| $11 707][ s1107]  $8.4e0)
[EXPENDITURES | ,

[satary $2,858 | $3,352 | $3604 | §3533 | $3,079 | $3979 1  $3943 | 0
[Overtime Salary | T80 | 50 | S0 5280 ] §281 | $281 | 5295 |

IFringe $704 | $733 | s887 [ g0l | $1,144 | $1,144 | $1,046 | o
[Overtime Fringe | $0 | $0 | 0] 80 % | $0 | $23 |

{Other Operating | $8414 | $6,505 | $2727 | $2932 | $5,322 | $4,722 | $1,851 |

[Captad | $251 $0 | $1502 | $1649 | $59 | $596 | 5800 0
ToTAL '”’; g | e | | e
[OPERATING | $12,001 $10,680 | $8,720 | $9335 | $11322 |  $10722 | $7,738
[EXPENDITURES | ,. { | % , i | ;

[Debl Services of 0f 0 0] 0] 0

Reserves B 0‘§ 0} 0 “0’5 0{ 0

Tanstes T T TR o] 50 $385 | $385 | 722
{othNonOper of ol 0 o] of o T
TOTAL $12,001 $10,6in $8.720 $9.335 $11,707 $11,107 $8,460|
[EXPENDITURES

IREVENUES | T )

ILESS $0' $1,828 $3,245 $0° $0 $0 %0
eEXPENDlTURES

| 2/




{B) POSITIONS

(FY2001:02 | FY2002:03 | FY 200304 | FY 200405 | FY 200506 | FY 200506 | FY 200607 [FY 200607
| Acual | Acual | Acwal | Acwal | Budget | Projecon | Base | Ak
1 Full-Time Positions Budgeted = | 62 6] 66l 65 58] 581 57 _
[ FullTime Positions Filled = | 6] 59 64 | 63 “{“W'M”H““
1 Pan-fime FTEs Budgeted = | j o i i | _
| Temporary FTEs Budgeted = | 1 9f 7 2[ 2] ‘ {
{
i

{22



;D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

P _ o imoomzwzoozmwzoosmwzomosiwzoo&os szoosoe FY 2006-07 MDes’red

s ~ r e e A et e e 28175 '

- | Base Budget | Gutcomes
- vDescnphon 7 Actual Actual vAotu“al. 7 rActua.I’ Budggt Projection Submission °

“Research and identify interoperability and T : : : : : ,
platform options for radio network ' 50% : 100% 100% ‘ 100% ES42
ICommentsiJustificatin:
Develop financial model to implement radio : o
network architeclure and design 75% 75% 75%| ES8-2

g(TCommgnts[Justiﬁcation:’

/23



JE) FY 2006.07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

, [ :: | CURRENT -

‘ I CW '{UMSA;{OTHER!{TOTAL ‘ OTHER | <, 5 . ” YR POSITION | DESIRED
|PRIORITY. DESC. COST |COST | COST | COST SALARYE FRINGE_i OPER. CAPITAL |APPROVED? APP. CHANGE |OUTCOMES
’ . ' ‘ [ OVERAGE?

Replace :

Telecommunications .

Trailor-Sustaining- : » .

! |Replace outdated 0/ 0 100y 00, 0y 0 O 0l No No 0 ES42
Telecommunications
Trailor

COMMENTSIUSTIFICATION:Current Telecommunications Traitor can maffunction,

]

/2Y




IF) FY 2006.07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

) : CW UMSA |OTHER {TOTAL | ’< OTHER: {POSITION RETATED
gPRlORITY | QESQ. ~ |cosT|cosT | cosT |cosT §SALARYf FRINGE OPER. QAP-ITAL_ APPROVED? CHANGE |OUTCOME
I [Reduce 1 FTES from FY06-07 | L o | g

5 1 {propose budget o 0 0 —9§ -985 0 | 0 ‘,98f 0 No -1 ES44
ICOMMENTS/JUSTIFICATION:Radio Services Division

/25




{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| OFY 200102 |

i

FY 200203 |

FY 200504

r
i

i

FY 200405

[ FY 2005-06

T

FY2005-06

[FY 200607

Acual |

i

Actual |

Adual

B

Actual |

Budget |

Projection |

Base

IREVENUE

Interagency e
Transfers $17,240 §

. . . R —

$20,865 |
¥

$20,987 %

i
$18,822 ‘

' $16,600 |

>$16;60>0;j

$16,601

1
t

[roTAL REVENUE [ $17,240)

$2o;ss§][

$20.987|L

$18,822) |

$1e,éoo||‘

s16.600][

516,66&]

IEXPENDITURES

_ f_éél.a?ymwwwwr e e

{I;ringe 1

- [Overtime Fringe |

\ leertime Salary

ol

oioloio

0!

 [OtherOperating | $17,240 | $20901 $20,620 $18822 . $16600 16600 |  $16,60
 |Capital 0 0 0 0. 0] 0 0

TOTAL
OPERATING
EXPENDITURES |

peseviess

| §17,240

gReseweé

Transfers

; {C‘)}hNonOper i i

o oo o

$18,822 |

$16,600 |

|
$16,600 %

.
N
cioioclo

0;§

3
0

0}

0]

ot

‘ITOTAL $17.240

EXPENDITURES

$18,822

$16,60ﬂ

$16,601

[Revenues
LESS ; 50
EXPENDITURES |

/26
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PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Entesprise Technology Services
{§'in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM ENTERPRISE TECHNOLOGY

SERVICES
- ' o ‘ S——
|Reason | | FY 2001-02 ! FY 2002.03 | FY2003:04 | FY 200405 | FY 200506 | FY 2005-06 - FY 200607
Department(to) | and | Confirmed? | i { i I Base Budget °
| | souce | Al f Al | 5ctuax Actial | Budgel | Projetion | 't o0
& Total Transfer to other Departments | B ’ | f 1 kB

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO ENTERPRlSE TECHNOLOGY

SERVICES

. | 4 _ . i

sDepartment(fmm) ; Reason and Source Conﬁrmed”* FY(Z)(Z)O " FY§:(3)02 FY§4003- EFY:(SS:{OS ;FYBiggi-tos %Fgmm gé%f;&
» ! | Actual ‘| Aclual Actual . g Submission

{Aviation [ERP Implementation "t $0] $0| $270|  $1000] $1,qoo{ $1,200

[Water and Sewer [ERP Implementation | No | $0 | 50| $270|  $1000]  $1000]  $1,200

|aviaton  |MOUindiectCosts | No | of  sof s540  $540] 540  $600

{ Total Transfer from other Departments | f $0 | $1,0801  $2540] 25400  $3000

may include capital funds as weII
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SELECTED LINE ITEM HIGHLIGHTS
Department: Enterprise Technology Services

{$ in 000s) .
. - . FY 200102 FY 200203] FY2003-04] FY 2004 FY 2005-06 FY 2005-06 FY 2006-07)

1Line ltem Highlight Subobject(s) Acuall  Actual Actuali Acdual  Budgel Projection|Base Submission
Temp Help 21510 $2,817 $2,498 $2,375 $1,292 $1,461 $1,461 $2,181
Travel 31210 $130 $187 $178 $511 $285 $285 3300
{Registration 31220 $92 $190 $156 $272 $190 $190 $200
iIn-service Training 32010 $167 $350 $356 $620 $437 $437 $736
{Educational Seminar 32020 $36 $290 $378 ~$116 988 $88 $90
LComputer Training 32030 $9: 5 $13 $200 $153 $153 $5

/2y



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

’ -(STin 000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

IDEPARTMENT: tEnterpn‘se Tebhnology Services Department
| [2005-06] PRIOR] 2006-07] 2007-08 2008-09] 2009-10] 2010-11] 2011-12FUTURE TOTAL
iCounty Bonds/Debt _
Sunshine State Financing 1 0| 5000/ 5,000 o o ) o of 0 10,000
Total: o/ 5000 5,000 oo o o] o o 10,000
Other County Sources ) ) W Mj):w :
ICapital Outlay Reserve | 0 2835 15724 551 0 o of )] of 19,110
Operating Revenue [ 300 300 of o o o o} of ol 300
Total:  300] 3135 15724 ss1. o o 0o o] 0 19,410

_ Department Total: _ 300] 8,135

/2F

s o o o




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{$ in 000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

1{Enabling Strategies

oo | IPRIOR| 2006-07] 2007-08/ 2008-09| 2009-10: 2010-11] 2011-12] FUTURE|  TOTAL
Equipment Acquisition
DATA AND SYSTEM BACKUP AND PROTECTION of 2076 0 0 0 0 0 0} 2,076
IDATA ASSET PROTECTION AND DATA STORAGE 1,200 0 0 0 0 0 0 0 1,200
DISTRIBUTED DATABASES PRODUCTION '
CAPACITY {740 o 0 0 0 0 0 0 740
END OF LIFE-CYCLE ENTERPRISE PRODUCTION !
| iSERVERS REPLACEMENT 651 0 0] 0 0l 0 0 0 651
'END OF LIFE-CYCLE PRODUCTION CONTROLLERS
| REPLACEMENT 244 0] 0 0 0 0 9 (i} 244
| ENTERPRISE DATA WAREHOUSE 0; 1,666 149] 0 0 0 0 0 1,815
{ [ENTERPRISE SECURITY INITIATIVE _ 0: 8,000 0 0 0 0 0 0 8,000
{INETWORK SYSTEM CAPACITY AND RELIABILITY 0, 1,579 52 0 0; 0 0 0 1,631
{ Improvements to County Processes
ENTERPRISE BUSINESS PROCESS SUPPORT/ _
| CHANGE MANAGEMENT o 760 350 0 0 0 0 0 1,110
TENTERPRISE SYSTEM AND NETWORK T
| MONITORING 0, 1643 0 0] 0 0 0 0 1,643
1 jnfrastructure improvements
{ICOUNTYWIDE RADIO SYSTEM TOWER AND
{ FACILITY IMPROVEMENTS 5000/ 5,000 0 0 0l 0 0 0 10,000
RADIO SYSTEM REPLACEMENT FOR PUBLIC - ; RS -
SAFETY . 300 0 0 0 o 0 0 ol | 300
{Department Total: {18135 20,724 551, 0| o 0 0; 0| 29,410
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AUDIT AND MANAGEMENT
SERVICES

(3]



REPORT 22: APRIL. COMMITTEE REPORT {Revised)
Department: Audit and Management Services
{$ in 000s)

Department-wide Issues
N/A

Audit Services Issues
1 Reinstate Deputy Director Position

2 Add four {4) auditor positions in FY 06-07

Administration Issues
3 Add Clerk 2 position

/32



" GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Departméht Audit and Management Services

;A) OPERATING BUDGET - REVENUES AND EXPENDITURES o

; FYZOOH)Z FY2002—03 FY200&04 FY2004-05 FY2005-06
Actual

I3
H
H

¢

“':
|

Actual

Aclual

- {$ in OOOS)

FY2005—06 FY200607

Actual ‘

U ——

Budget

Projection .

Base

FY 2006—07
" Altemate

IREVENUE

General
‘IFund
Countywide

$1.241

i

$1,307

Eeneral
; Fund
i UMSA

$668

§704.

§1NTERTRNF [Caryover

$1,026 |

387 !

Fees for
Serwces

§INTERTRNF

$1,000°

$2,000

E 5

§2,192

$1.181

$1,008

$2,179

$2,738

$1,026 |

$1.289

$33 |

$0 |

$1,210

$1,210

2

$1,210

$1,210°

‘TOTAL REVENUE

oo
[ s3938|

$4.098]i

$4,406

$4.44§|f

$5,297)_

. }
$5.237)]

$5402]

5EXPENDITURES_

gSaiary

$2968 |

i

PERET l -

iOvertime

vSaIary ;

§ange

'Ovemme
ange

Other
QOperatmg
jCapntal

TOTAL OPERAT!NG
{EXPENDITURES

R

|
|
B

$0

%691 |

$1

K07

"
}
§

{

$143

$196

$46

$39 !

$260
7

3264

$3,731 |

$3671 |

$3418 |

$183 f

$2

$494

52

$40 |

$3824 0

5970 0

$2

$561 0!

w0

$3.848

$4,073

$4,373

$5,237

$5,402| :

Debt

Serwces 0 0
Reserves | 0} -
Transfers 0 Er {
pOther Non- :
'Operanng 0 0

e

iTOTAL NON
%OPE RATING

EXPENDITURES

i

!

$0

$0

$0

E

i OTAL EXPENDITURES |

sa0nsf|

$4,37g]L

s4.448]1

$5.237f

$5.237|]

REVENUES LESS |
EXPENDITURES |

i
i

$25 |

; —
i i

i

i

[
$0 |

;},.,

i

/S 3



B) POSITIONS

[ FY200506 |FY2006-07 | FY 200607
Actual Acual | Acual | Acual | Budget | Projecon | Base | Altemate
49 a9/ 491

| FullTime Positions Budgeted = 59| 59/ 54 B ,
[ FullTime Positions Fill § ‘ | 45 « .
] 2
i

UFY2001-02 | FY 200203 | FY 200304 | FY 2004-05 | FY 2005

52 471
| Partdime FTEs Budgeted T f [ o
b o § [

| Temporary FTEs Budgeted = |

/3Y



{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[FY200102 | FY200203 | FY200304 @ FY200405 | FY200506 |

i

!

FY200506 | FY200607 | FY 200607

| Al |

Actual §

Acual |

REVENUE

Actual % Budget

Projection f

Base

Alt. Rec.

EF General Fund
-Countywide

$152

H

$175|

%General Fund
IUMSA :

$82

R
!
$94 |

i

$272 $296 %

$301 |

i
H

$129 $139 ;

$142§

$322

$152

TOTAL REVENUE |

$234]'r»

s269)|

sa01f[ $43'—5|lf

o7

sa7d]

IEXPENDITURES

Salary ;{

{Overtime Salary |

$219 |
$1 |

iFringe

Y% R

%Ovenime Fringe

/Other Operating

g
i

fCapital

TOTAL
gopER‘AnNG
IEXPENDITURES

$269

{Reserves

ir Debt Services f
g
%

{Transfers

fOthNonOper )

i
|
|
f
!
]
§

$376

(o I an BN «n B«

$335

$348 |

8370 |

" "

$2

$2 |

$2 ¢

593 |

|
| $98
|

0

0

$102 .

0

b g ey e,

$443

O i
§ T i ) et e

ool of

<

U S

$269

$376

/REVENUES
ILESS
'EXPENDITURES

$0
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|B) POSITIONS

[FY200102 | FY 200203 | FY 200304 | FY 200405 | FY 2005.06

FY 200606 | FY 200607 | FY 200607

i

| Actual Actual Actual

| Acual |

Budget Projection Base | AL .

Full-Time Positions Budgeted = | 6

6
Full-Time Positions Filled = | 6

| *I
| Part-time FTEs Budgeted = ;
| z

Temporary FTEs Budgeted = | ; e ‘ i .....

i

1

i !
|8 e]
6| 6 6
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

5 {FY 200102 imoozos FY 200304 | FY 200405 | FY 200506 | FY 200506 REZTE R
[ g { B i i
i Description E Actual i Actual i Actual t Actual % Budget g Projection iﬁam?::gzt ; Outcomes

| | B R | | |

/37



[E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

{ : N A , | CURRENT

i CW {UMSA [OTHER {TOTAL e [OTHER .1 YR IPOSITION| DESIRED -
gPRIORITY. DESC. cosricom COST | COST gSALARY gFRINGE_EOPER‘ CAPITAL |APPROVED? | \op  CLANGE |OUTCOMES
| P ! i : § OVERAGE?

. AddCek2 [ .1 al 2 ,

|3 foosiion B N 0 MU B M0 0, No No 1 ES52 "

i

COMMENTSHUSTIFICATION:The position will-facilitate completion and timeliness of tasks performed by the administraive support staff.
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!F) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACT!VITY (IN PRIORITY ORDER) (FROM BASE)

1 | CW |UMSA | OTHER | TOTAL | { OTHER | POSITION ‘ RELATED
gPRIORlTYE DESC. | cOST | COST | COST | CosT {SALARY ‘FRlNGE OPER. 3CAPITAL 1 APPRO\IED? | CHANGE | OUTCOME

i i i i

|
§

/35



IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 |

FY200203 | FY 200304

| Acud |

~ Actual |

Actual

FY 200405 |
Actual |

FY 200508 | FYZ200506 |
Budget | |

i

Projection

FY200(‘r07 '
Base

FY 2006-07

Alt. Rec.

IREVENUE

iGeneral Fund
{Countywide

$1,089'

$1,132

$1.907

$2442

$2 437

$2,528

General Fund
UMSA

$586

$610'§

i

$897

$1,150

3
i
i
i
i
i
i

$1,147

$1,190

_§Carryover !

$1,026 |

$87 |

533

$0]

$0§.,

50!

Fees for Services |

$1,000 |

"~ $2,000 |

$1,210]

$1210

St |

($1,210¢

ITOTAL REVENUE [

$3,701]

saem|[

s.047]|

4,802

$4,794](

34928

[EXPENDITURES

fSalary

$2,77

$3,105 |

$3,39 |

$3,323 |

$3454 |

7 |
[Overtime Salary | : 0 01 0! 0l 0] 0! o F
{Fringe $648 $655 | $738 | $728 | 5872 | $807 |

0

0

0

0

fOther Operatmg

$143

183 |

494 |

_ 3546

5561 PR

_ !Capltal

$46 |

.

!

;

r

i
‘Ovenime Fringe §

|

{

i

fom
IOPERATING \
[EXPENDITURES

xDebt Servrces )

JM — - PR

Reserves

i\ th nOper

'Transfers :

83t

$40 '}

$118

$4.802

$4.794 |

$4,928 :

|
i
|
]
i
|
i
I
|
|

ocliololo

SOOI O

TOTAL
EXPENDITURES

$4,802

$4,794

$4,928 |

\REVENUES i T

ILESS
EXPENDITURES

/490

$0

$0

$0:

{ ¢ i .
H B
cioiolio!

$45 |




By POSITIONS _

FY 200304 | FY2004.05 [ FY200506 | FY200506 [FY 200607 |FY 200607 |
Actual Adual 2 Budget E Projecon | Base | Al

FY 200102 | FY 200203 |

! .
| 48

%

i

i

i

|
§
§ Adual | Actual
5
x
i
i

¥

Full-Time Positions Budgeted = | 531 5

43% 43{ 43
4

T m— i' [

f 3
|~ Full-Time Positions Filled = 18] %
1 Part-time FTEs Budgeted = B

g ey w_m; g

Temporary FTEs Budgeted=| |

/4]




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 201 [Py 200203 | P 2003.0 | FY 200405 [y 200506 | FY 2005.06 | Fyzoosm 1 Deciod
e L L { Desi

- . . : o~ Base Budget | { Outcomes

: ;
Descnphon Actugi Actual | /Actua‘l‘ ‘ rAdl.lal | .Budget Projection i Subrnlssuon

Issue draft report wuthm 90 days of ﬁeldwork o rerq
completion. N/A N/A 52% | 77% | 40% 40% 40%! ES1-1
‘Comments/Justification:
- - &
Amount collected from assessments ($ in ' ' N
thousands)* N/A M2 8235 %6909 $1,100 $3,100 $1, 200 ES8-1
{Comments/Justification: o )
Amount identified from assessments ($ in A . f '
thousands) N/A _$2,751 $17.644 N $12,8?0\ $500 $4,000§ $800§ ES8-1
CommentsIJustlﬁcatJon
iNumbé;Md; audits resulting in fmancnal i é f IR
fimpact | N/A i 22 17» 7 1 5 7 12 | 7 ﬁ ES8-1
iComments/Justification:
)(l‘,:anrrp!ete 40 audit reports during the fiscal 53 75 59 35 40 10 20 ES8
CommentsIJustlﬁcatlon """" -
‘P‘rowde 40 hours of Contmumg Professional : T ' o
{Education annually. 198 / 120 64 52 40 40 40 ES52

?CommentsIJustlf catlon
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[E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

v CURRENT
CW UMSA (OTHER {TOTAL : 1OTHER YR~ :|POSITION:| DESIRED
PRIORITY DESC. COST |COST | COST | COST SALARY |FRINGE OPER. CAPITAL :APPROVED? APP. |CHANGE |OUTCOMES
_ - OVERAGE? :
Reinstate : :
Deputy ; : :
1 |Director 83 39 0 122 98 17 2 5 No No 1 ES8-1
Position

COMMENTS/JUSTIFICATION:The Deputg/ﬁi'réctor will allow for succession planning, enhance output by 50%, improve the timeliness of issuance of audit
reports and assist County Management in mitigating significant audit and control risks.

E

{Add four
lauditor
ipositions in
vaY 06-07

i

L 195

1

92!

0

i
i
s
|
|
g

|

i

27

203
l

!’
53 |
§

|
26

No

i
H
i

No

4

ES8-1

T

H

COMMENTS/JUSTIFICATION: The positions will enhance the Department's ability to address significant audit and control risks throughout the County and
increase the number of high risk audits that can be completed by at least 3. o
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’F) FY 2006 07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

W [UMSA [ OTHER [TOTAL | [OTHER |
| COST | COST | COST }cosr e | OPER.
1’ H

{ | - i ? i
! ! i i '

SALARY | FRlNGE POSITION { RELATED

APPROVED? ; CHANGE: | OUTCOME

B T

§PRIORITY i DESC. | CAPITAL

|
i
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‘PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Audit and Management Services
($ in 000s}

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM AUDIT AND MANAGEMENT

SERVICES
f I ' i : ' g . -
} ;Reasoni [ ! | i ] ! FY2006-07 |
| De i FY 200102 | FY 200203 | FY2003-04 | FY2004-05 | FY 200506 | FY 200506 |
partment(to) | and { Confirmed? | ! ! ; , Base Budget |
t iSource 3 i Actual Actuat | Actual Actual Budget ; Projection | Submission §
f Total Transfer to other Departments | ! r O ; |
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO AUDIT AND MANAGEMENT
SERVICES
! i TFY 2001 [ FY2002 | FY2003 | FY 2004 | § 1FY 200607 |
i Department(from) . Reason and Source iConf med? | 02 | 03 | 04 | 05 EFYB%]%OZOG gFgrfgg:;?‘B iBase Budget
, | | Aclual Acval | Acual | Acual | “U9% T i Submission
|Aviation Feesforauditservices | No | $400|  $4001 400  $440|  $440| $440 | $440
|Water and Sewer Fees for auditservices |  No | $400 | $400 ] $400 | $440 | $440 | $440 | $440
iSeaport [Feesforauditservices | No |  $100j  $200{  $100{  §110;  $110,  §110] $110
[Housing Agency Fees for audit sevices | No | $100 $100 | $100]  $110 $110 | $110 $110
Solid Waste L : '
Management Fees for audit services No $0 $0 $0 $110 $110 | $110 $110
Vizcaya IFeesforauditservices | No | $0° $0 ! $8 | $0 $0! $0 | 50
K {Fees for audit services - : 1 ;
Non-Departmental Administrative Officer of No $0 $50 $01 30 $0 $0 $0
the Courts | : : :
; 'Tax Recoveries - Sprmt ? i 2
Non-Departmental 1and Nextel No $0 $850 $0! $0¢ $0 ! $0 $0
Communications audits o } ‘5 f :
- ’ Total Transfer from other Departments | $1,000|  $2000  $1008 $12100 $1.2100  $12100  $1.210°

ma y mclude cap:tal funds as weII
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SELECTED LINE ITEM HIGHLIGHTS
Department: Audit and Management Services

_ {$ in 000s)

Lie Hom Highight subabject) FY2001-02 FY200203] FY200304) FY200405 FY200506 Fy200s08 | 2000/
\ ) Actual Actual ) Actual Actual Budget Projection Submission
Rent 25190 $0 $0] $0 %0 $217 $224 $255
Employee Overtime 00160 $0 $1 $2, $1 §2. $2 $2
Contract Temporary )

Employee Costs 21510 | $0 $-13 $0 $12 $7 $14 $5
Travel Costs 312101211/215/220 | $9 $5 $3 St $6 $11 $11
In-Service Training 32010 i $5 $82 $27 $38 $64 $84 $80
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'CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2006-07- Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: lAudit and Management Services
| {2005-06] PRIOR] 2006-07} 2007-08; 2008-09| 2009-10/ 2010-11| 2011-12FUTURE| TOTAL

Other County Sources
_ [Capital Outlay Reserve | 0 0 15] ol 0] 0| 0] ol of 15
Total:; 0 of 18 o of o] ol o] ol 15
Department Total: 0 0{ 15: Of 0{ 0§ 0‘ o! 0 15
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
) ) ~ {$in 000s) .
2006-07 Proposed Capital Budget and Multi-Year Capital Plan

Al

Enabling Strategies o
{IPRIOR] 2006-07] 2007-08] 2008-09] 2009-10/ 2010-11] 2011-12 FUTURE|{  TOTAL
[Equipment Acquisition } o _ : ' _
[FURNITURE ACQUISITION HI 15} o] of ol of -0} 0| 15
Department Total: [ o] 15| o o o] o] o] o { 15
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COMMISSION AUDITOR
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DEPARTMENTAL ISSUES

Department: Board of County Commissioners
($ in 000s)




REPORT 13: DEPARTML.. AL SUMMARY BY ACTIVITY

Department: Board of County Commissioners
{3 In 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[PV 200102 | FY2002:03 | FY 200304 | FY 200405
| Actual | Actual | Actual | Actual

[ FY2006-07 | FY 2006-07

<

w Base | Alt.Rec.

IREVENUE

| ]

iCarryover N e

RRRIEANERNEY.

R sioi

|General Fund Countywide $0: $0: $950 o wmmo“ $1,1104
e e — 8 ,, %m s e _w
Interagency Transfers o « ) %a - ,_,ﬁi
[EXPEHOTURES s | B s !Ji,!ii .............................................................. L
Salary o %0 $0 , 0
{OvetimeSalay
iFringe ) sy 0
[Overtime Fringe , . o
Other Operating - $0 o
{Capital ] %0 $0 0
TOTAL OPERATING EXPENDITURES W |
| [Pebt Services | 0
IReserves ) ( 0 W
Transfers N o | M;
[otNonOper S L T e ah
TOTAL EXPENDITURES | HHHE [ ston | ]
s s e w; ;3VHg?x€w;€@g%,§
Revenue to the General Fund | M W | |

/

/



B) POSITIONS

FY 200102 | FY 200203 | FY 2003:04 FY 2005-06

FY2005-06_| FY 2006-07

FY 200607

Budget | vno_o&o:,

Alternate

Full-Time vomao_..,.w Budgeted =

Full-Time Positions Filled =

Part-time FTEs Budgeted =

Temporary FTEs Budgeted =
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COMMUNICATIONS
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REPORT 22: APRIL COMMITTEE REPORT (Revised)

Department: Communications
{§ in D0Ds)

Department-wide Issues

N/A

Miami-Dade TV Issues

i
2

7

Reconfigure office space to accommodate the construction of a new television production studio ($500,000).

Repair existing A/C unit to accomodate current studio needs v.s. purchasing a new A/C unit to accomodate requirements as well as future
expansion (fiscal impact to be determined).

Special projects budget for County events ($25,000).
Maintenance funding for A/V related equipment in the BCC Chambers ($15,000).

PSP funding expected fo be less than budget due to the consolidation of the Office of Water Management into the Department of Enviromental
Resource Management ($20,000).

Develop a quarterly TV program that showcases the "Mom and Pop™ Grant Program. A part-time TV Producer must be established to produce the
program ($37,000).

Video clips vs VHS dubbs {$30,000).

Communications Support Issues

1

Clerical support for the Dial-A-Life Program ($24,000)

Media & Public Affairs Issues

1

s

Funding for hurricane preparedness publication ($25,000}.

Advertising database to track and process invoices ($60,000).

Rising printing and distribution cost for internal and external newsletters ($40,000).
Create a pilot online advertising program via departments

Develop tools to strengthen relationships with departmental PIO's. These tools include developing and implementing format PIO Training/Seminar
curriculm as well as an intranet website {$66,000).
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_ GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department Commumcahons -

($ in GOO< )

I

L.

I

f) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200102 | FY200203 | FY200304 = FY 200405

Adual | MWA'ctuat | Actual Acual

ere
{

Budget

, szoowe szoosoe

i FY 2006-07

| FY 200607

Pro|ecl|on

Base

Aitematem

[REVENUE
cw Fund § $1,978 $1,872 $2154 $2,561 $2,649 ! $2,649 $2,884

Countywnde; ; : 1

General ; ; j:
UMSA Fund g $1,073 $1,096 $1,160 $1,206 $1.247 | $1,247 $1,356

o fumsa :

INTERTRNF [Carryover | 56 $6| $155 $0 $0: $112 ] $113
7 | , : S
INTERTRNF |0 e | $51 $35 55 $47 $32. $32| $32
I lnteragencyi cara ‘ '"**"'“V“’ T er e o ;
INTERTRNF | $949 $1,504 $1576 | $1,469 $1,540 . $1,520 $1.520

Protocol | ’ f /
INTERTRNF [0 0, 80, $136, $17. $0 $og $0
i | R D T R
TOTAL REVENUE | $4057)] 4513 $5236)]  $5300]]  $5468|| $5,560{| $5,905):
EXPERDIRES ™ — S | SN e | DO, .- e

lSalay 82, $2.997 $3749 |

QOvertime 0 0 0 0 0

T $3635 . $3.701

$634 | $942 | e887 . 9984

0 0 0 0 0

$703 $541 $655 $765

Operating $788

{Capital $16 | TR $18

0,

0

$827

§78 |

§1,083 |

$4 054 |

i i i |

0 i

01

$750 |
{

s | s
iTOTAL OPERATING

i EXPENDITU RES $4,051 $4,358 $5,236 $5,188 $5,468

$5.447

$5,905

Debt
Services

Reseres | 0]

oo

[Transfers | 0

Other Non-
Operating

[TOTALNON
|OPERATING
EXPENDITURES

$0 $0 $0

]

JTOTAL EXPENDITURES [ sa0sq]] $5.236]]  $5,188]|

$5,906]|

f

L

REVENUES LESS
\ EXPENDITURES
il !

T

50| $112

|
o

$6

$0
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By posmoNs A : |
{FY 200102 { FY 200203 | FY 200304 | FY2004-05 | FY 200506 | FY200506 | FY2006-07 | FY 2006-07

H

Altemate

Adual | Acual | Actual | Acual | Budget | Projection | Base

Full-Time Positions Budgeted = |~ 401 47
Full-Time Positions Filed = | |
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iA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2001-02 | FY200203 | FY20034)4 f"'"szooms | FY200506 | FY 200506 ; FY2006-07 szoosm
[ Actual f Actual | Actual R Acfual ! Budget E Projection |  Base fr AlLRec

IREVENUE o )
iﬁﬁ'ga’ Fund | $o ! . 5% 0, %) 50/ %,
T ) ) - - &) g1 il
SRR | I,

[Salary $0 | 0/ sa5] s109 | $0 | $0 | 0l 0
[Overtime Salary | 0l o ol oy o) of o]
;Frmge _ [ o  so] 336 | $0 | $0 | $0 0
[Overtime Fringe | 0 0 | 0] 0] 0f ol
[Other Operating | 0| 0] o 0] 0] 0] 0] K
[Capital ] ol ol Tol ol 0! 0
TOTAL A |
IOPERATING | $0 | $0 | $326 $145 | $0 ? $0 %0 |
[EXPENDITURES | | | ,f B :§

Debt Services | ol ol ol ol of 0! o]
Reseves | of 0ol S0l ol 0] 0l ol

‘Traﬁsfers o : ) O E ‘ i O 0 0 ‘ 0 r“ o 0 {

bfﬁﬁéﬁo;)er g s il R

-

E%éhmu;zss $°l $°l $326 §145 $0l $0 al

e =

ILESS $0' $0 $-227 5145 | $0 $0 | $0 |
[EXPENDITURES | |




{B) POSITIONS

| FY 200102 | FY200203 | FY2003-04 | FY 200405 | FY 200506 | FY 200506 | FY 200607 | FY 2006-07 |
Actual | Acual | Acual | Budget | Projection Base | At

i f

! Actual

| Full-Time Positions Budgeted = | «

[ Full-Time Positions Filled = |
Part-time FTES Budgeted = |

L
Temporary FTEs Budgeted = f h

O —.
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;A) OPERATING BUDGET REVENUES AND EXPENDITURES

a szoomz | FY 2002-03

. FY200304 | FY2004-05

. FY200506 | FY2005-06 | FY 200607 |

FY 2006-07

e+ e

Actual

Acual |

Actual

Acual |

Budget |

Projection

Base

Alt. Rec.

[REVENUE

{General Fund
JUMSA

$404

$349 |
b

$406 |

$406 |

iProtoool Support 5 i

$136

$17.

$0 |

!

ITOTAL REVENUE |

sl

$366)|

$406]{

- $406)|

IEXPENDITURES o

§Salary

ﬁ
SO S "i‘“ et e e Fam

!Ovemme Salary | G

o

(Frmge

$940 | $1,037 | $775 $859 | $831 | $897 |
0! 0, 0 0! 0} 0 |
$184 $257 | $216 $242 | $220 | $269 |

s0vemme Fringe j

0!

0!

ol

{Other Operatin

55

$62

$159 |

$205 |

{Capital $0.

TOTAL
OPERATING |
EXPENDITURES |

H
g
e S s e ’\ - e o
[
r
&

$1,380 |

Debl Servnces

fReserves

orolior o
olol ool

520 | $4 | $9 $7 | $71 | $11 |

] z s ]

| i { i

$1.639 $1,293 | $1,062 | $1,267 | $1.327 | $1,275 |
5T s o =t

’ 0 0! |

TOTAL

[EXPENDITURES §1.380

$1,267

.REVENUES
‘LESS
EXPENDITURES

5896 - $-1033

/5%
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/B) POSITIONS

T

| FY 2001-02 | FY 200203 . FY 200304 | FY 2004-05

§ |
[ Actual | Acual | Acwal | Acual | Budget | Projection
|

Full-Time Positions Budgeted =:}

[ Full-Time Positions Filled = |
| Partfime FTEs Budgeted = |
i
!

Temporary FTEs Budgeted = I
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D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

i

{,,M R " prannrerna & f“ S
: FY 2001- | FY 2002- | FY 2003- ; FY 2004~ FY 2005-06 | FY 2005-06 | FY 2006-07 | )
02 03 04 05 Desired
S e o e o [ e - PBas;é;xdget Outcomes
Description Aclual Actual Actual Actual Bu@get Projection Submission | i
Percentage of customers satisfied with o o o o o cann i
Communications Graphic Services N/A N/A 93% N/A 94% 94% z 9% ES22 x

{Comments/Justification: Conduct an intemal customer satisfaction survey annually to see how the

. | , z
customers of the department view the services recieved.

{
i

i

Percentage of customers satisfied with
Communications Photography Services.

N/A

N/A

93% é

N/A

94% |

{

4% |

[P e}

95% ES2-2

iComments/Justification: Conduct an intemal customer satisfaction survey annually to see how the customers of the department view 'tﬁgbhotograbﬂyw -

=§services received,

H

i
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F) FY 2006—07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER}) (FROM BASE)

! POSITION RELATED -

i | CW {UMSA | OTHER [TOTAL | {SALARY | FRINGE |OTHER {CAPITAL APPROVED? }

1

t
!P RIORITY | DESC. /COST |COST | COST | COST | | OPER. | CHANGE | OUTCOME
[ 7 FReducs vl 81 2] o 10§ww 0] ""'6",” 0| o§ No [ 0O § ED1-1
SCOMMENTSIJUSTIHCATION This will reduce the opportunity for managers to attend trade shows, national conferences, and seminars. These meetings

|

assist staff with developing new uses of technology to improve MDTV and new ideas regarding implementing Marketing and Media projects.

f
i

2Reducereglstrat|ons§ a4l A 0] s 0. 0! O] 0. No | O | EDI

COMMENTS/JUSTIFICATION: This will reduce the opportunity for managers to attend trade shows, national conferences, and seminars. These meetings
assist staff with developing new uses of technology to improve MDTV and new ideas regarding implementing Marketing and Media projects.

i
i

i

[Reduce contractwith | | | |

3{ETSDforComputer | 25/ 11| 0] 36, 0 3| 0{ No | 0 | ES24
{Tech. by 50%. | ! i | : | | |
COMMENTSMUSTIFICATION: This reduction witl hinder the department's ability to obtain a dedscated person to address the depariment's complex
technology needs.
frage o { § - { o f“"””“""s { i
4 ,Eg,’;""a‘e Temporary | 3 2_{ 0 { 5. 0 o 5/ 0| N | 0 | ES21
i ! . . i ! : ; i | i

e

COMMENTS/JUSTIFICATION: This reduction will eliminate all funding for temporary help and hmder the department’s ability to acqutre assistance to suppoit
clerical staff when needed The depanment refies heavily on temporary help in processmg of accounts payable to assure prompt payment.
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IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY200102 | FY200203 | FY200304 | FY 200405

FY 2005-06

i FY200607 | FY2006-07

Z

Actual

{

i

Actual

[

Actual

{
i
Acual |

Projection

Base © Al Rec.

[REVENUE

§General Fund f
{UMSA !

$220§
i

$449

i i
H

3437 |

$514

| $563

ITOTAL REVENUE |

$220]|

$a49}|

. $437]i ' ,

il

|

/EXPENDITURES

ISalary

$872 |

5969 |

$990

$1,197 | 0

{Overtime Salary

.

|Fringe

0

$215 |

! ! f
iOvertime Fringe 01 i 0! 0 0
{Other Operating $136 | $4 | $325 | $166 | $236 $240 | $238 |
Capital $6 | 54 ! $0 | $0 | $5 | $5 $5 |
TOTAL |
[OPERATING | $580 | $833 | $1412 | $1,343 $1,608 | $1.482 | $1761 |
{EXPENDITURES | o | I ! |
IDebt Services | ’ 0l 0] o 0 0!
IReserves | 0! \ 01 ol 0! 0!
Transfers ; 0 0 of 0! 0l
OthNonOper | 0! 0! 0 0 0 0;
e
EXPENDITURES $580 $833 $1412 $1,343 $1,608 $1,482 $1.761)
[REVENUES ] g ;
LESS $-360 $-516 $-963 $-906 $-1,094 $-968 51,198
'EXPENDITURES 5 f ;
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IB) POSITIONS

szoomz szoozns FY2003—04 imoows imoom)s ! FY 2005-06

LFY 2006 07 | FY 2006-07

|
[ Actual ” Adual | Actual ! Actual | Budget { Projection “i Base | AL

{ Full-Time Positions Budgeted = | 9l 14 23 | 19 18] 16 r 13 T

"~ Full-Time Positions Filled = | T i m§ T e

| Part-time FTEs Budgeted = | - [ 1 § g i

: Temporary FTEs Budgeted = i i f i § E x ”

L R
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V§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[ PY2001- [ Fy2002- | FY 2003 | FY 2004
2 | 0 o 05 szooeos, FY 200506 FY 2006-07

- 3 N . - - . l

g
H

Desired
Base Budget | Outcomes

. Submission

Description Acual | Acual | Actudl | Acual Budget | Projection

Expand media traininZi to reach more

I
: H
deparment directors and key staff by ' o . . g
increasing the number of media training N/A N/A N/A N/A i 4 sessions ; 6 sessions 6 sessnons» ES2-2

sessions from quarterly to six per year.

{Comments/Justification: The department currently provrdes medta training six times a year to Depanmeht Directors to provide them with the necessary
tools to effectively and accurately communicate important information to the media.

H
§

i

Percentage of customers satisfied with | ] § % o |
Commumcatrons Translation Services. f NiA (o NIA i 93% NIA,

- z o
93% 94% | ES2-2
i

. nsfacuon score of 94% and above.

§

Number of quarterly newspapers : ! : : 3
produced for insertion in community | nfa i nfa nfa! 2. 4, 4 } 4 ; ES2-3
Newspapers § g | : | i

-|Comments/Justification: The department produces a quanerly extema! newspapers fo cmzens whnch has a circulation of 400 000 papers annually. This
paper promotes and informs county citizens about services provided by the County.

i
1

Produce a quarterly employee | : N |
newsletter to disseminate information | nfa nla| nfa 3. 4 4] 4! ES23
on countywide employee related toplcs | i : \ ’ i ?
Comments/Justification: The depanment produces a quarterly internal newsletter for its employees which has a circulation of 120, 000 newsletters
annually. These newsletters inform county employees of County related issues and events.

i g O o oA AR i,,, i e ‘,.qw.» o o e . _— - s v’m A e e s ; ~ - :
NAT  NAL NA N/A | 48 hour 48 h"‘”\’ ES2-1

Service 100% of all public records
{requests from the media within a 48 ; NA

; ; : ime ! ime |
hour turnaround for the first response. ! i ' | tumaround time i turnaround fime | !
CommentsiJustification: On an ongomg basis the medla requests public records from the county In addressmg this, the department has developed a
ftumaround standard of 48 hours to respond to the medra s request.

{
i
i

Conduct quarterly PIO (Stretegig ” : : ! | 5 ‘ } i
{Professional Communicators) meetings : i
‘{that guide countywide messaging and | N/A N/A | N/A N/A g N/A 4] f 4] ES21
marketing initiatives. ? | | i | _ R

: Comments/Justification: The depaﬂment will conduct quarterly PIO (Strateg;c Professional Commumcators) meetings. These meeting are held to guide
‘lcountywide messaging and marketing initiatives. These meetings are beneficial to the departmental PIO's and the Communications department by unifying
jthe countywide messaging.
e
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|E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROMBASE)

ithree languages: English, Spanish, and Haitian/Crecle.

: i CURRENT !
. CW {UMSA |OTHER {TOTAL OTHER: | YR  {POSITION | DESIRED
PRIORITY | - DESC.  icost |cosT | cosT | cost |SALARY |FRINGE  opery ||CAPITAL IAPPROVED? | yop | CHANGE |OUTCOMES
. |OVERAGE? |
‘JAdditional r f !
funding to:
produce an : :
1 internal and 25 15 0 40 0: 0 40° No No ' 0 ES241
external ;
-jquarterly
inewsletter. R e ;
COMMENTS/JUSTIFICATION:At the current funding level the department is unable to meet the performance goal of producing four intemal newsletiers
(120,000 papers) and four external newsletters (400,000 papers) annually. At the current funding level the department will be able to produce only three
extemnat (300,000 papers) and three internal (90,000 papers) newsletters. Additional funds, will allow the department to produce a special hurricane edition in

£
i

{Develop tools }
lto strengthen |
irefationships
Iwith
gdepartmemal i
{PIO's.

48

!
]
{
¥
§
{
i
{
i
i

18; 0
{
|
i

!

o
se} 45 ‘
L

No S0

i
'

(COMMENTS/JUSTIFICATION:In order to develop skilled

communications staff and stronger liaisons with PIO's, the depanrfxén{ would like to ”dAev'él‘c;p and)
implement a training program to improve the performance of all departmental PIO's, which will include crisis communications, speech writing, marketing, and

‘media training. Funding includes speakers and printing of materials. An intranet website will be created to be used as a tool to bring all professional

‘communicators in the County together to disseminate a uniformed message.
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IF) FY 2006-07 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

POSITION

RELATED

f CW [UMSA [OTHER |TOTAL | ' [OTHER /_
i H ! ! ;
PRIORITY | DESC. COST |COST | CoST | cosT | SALARY gFRINGE | OPER. | CAPITAL | APPROVED? |'ciute | oy rcome
[Eliminate quarterly | 5 ; ‘
iexternal and internal ! *
1 lpublications published 41 19 0 60| 0 60 0 Na 0 ES2-1

iby the Communications
{Department.

1
H
'

]

i
i
i

i
b
i ;
Eood
i
H
!

i

COMMENTS/JUSTIFICATION:As part of the department's p

roposed savings plan, this will eliminate the quarterly extemal newsletter which has an annual

circutation of 400,000, and the quarterly internal newsletter which has an annual circulation of 120,000. These papers wilf no longer be available to promote

-{County programs and services to employees and citizens.

g
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) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY2001-02 | FY2002-03
| Actual 1 Acual

H

| FY200304 |

FY200506 | FY 200607 | FY2006.07
Projecion |  Base | Al Rec.

FY 200405
Acual | Actual

FY 2005-06
Budget

!
i
f
|
}

{REVENUE

E‘General Fund
{UMSA

?ees and Charges i $51.| $35 i $55. $47| g2l $32 $32!

$80 $0 % 50

$261° $152 $152 $196°

§|nteragency ‘
Transfers $949 $1,504 , $1.576 $1.469 $1,540. - $1,520 $1,520

E'TOTALREVENUE'IA | ‘$1',6'80]| | '$1,539]| $1,631}| - s'1,777|| $1.724)| $1,704}} .$1,748|§
{EXPENDITURES
Salary

$1,345 | $1334 | §1.404 | 0
0! 0 0] 0! 0! 0 '
{

$944 | $1040 |  $1,166 | $1322 |
0 | | .
$202 | $220 ' $296 | $316 | $354 | $346 | $373 | B
1
i

f’Ovenime Salary

iFringe
§Overtime Fringe - .
(Other Operating | $104 | $17t | $197 | $3%6 |

[am)

0] ol 0] 0 0 0, 0
$343 $355 | $388 |
$4 :

$0 $0 |

:Capital

TOTAL : P
\OPERATING | $1,250 | $1.431 $1,659 | §2,034 | $2,046
[EXPENDITURES | x

Debt Services | 0
‘Reserves

$0

$2,035 | $2,165 !

Transfers

‘OthNonOper
TOTAL
‘EXPENDITURES

iREVENUES . i : ‘\ :
LESS $-170 $108 | 528 $.257 | §-322 8331 5417 |
'EXPENDITURES / : z ; g .

0]

o ool

ciloliocio)

$1 ,250| $1.431 $1,659 $2,034" $2,046 $2,035 $2,165 ’

TN e v oo
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By POSITIONS

[ FY 200102 | FY 200203 | FY 200304 | FY 200405 | FY 200506
Budget

FY 200506 | FY:2006-07 | FY 2006-07

| Acual | Actual | Acwal | Acual - | Projecon | Base | At
AN 17| 19 19 A
| ] | i "
, | ; S
i H H

]

f
i
i
i

 Part-time FTEs Budgeted = |
Temporary FTEs Budgeted =’§
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(D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

S A [

| [FY 200102 [FY 200203 [FY 2003-04 FY2004 -05 |FY 2005-06 | FY 200506 | szoosm Desied
EES T o : e : Desi
- ; | ! Base Budget | | Outcomes
Description Actual Actual i Actual Actual Budget E Projection Submt ssion |
;Number of promotional spots produced and o o i i o
tefevised : N/A% 89 | 96 § 68 40§ 40 4Q§ ES21
Z}Commentleustlf‘ catlon The Promot:ona! Spo& Program provudes professional TV Production services te all levels of county government.
&umber of episodes of "County Connection” _Y . """""""" § § e 7 i | g
‘produced and televised NI i t ! 5 i 4 4 | 4 ! 4 ESZA

‘JComments/Justification: Produce 4 *County Connectnon eprsodes which are half-hour talk shows with the County Manager that focus on relevant issues in
County Government.

[Number of episodes of Miami-Dade NOWand | o | [ * ‘ [
‘|Miami-Dade AHORA produced and televised . NIA'E H i 2 % 21 2 S 2

20§ ES2-1

Comments/Justification: Produce at least 20 eplsodes of" Mlam|-Dade NOW" and."Miami-Dade AHORA“ a half- hour news program format that highlights

. |

County services in English and Spanish.
T i [ # " l

INumber of episodes of "Get to Know Your , | | i /
|County Commissioner" NIA f N/A | N/A | 20 ' 12 12 | 12 % ES21

Comments/Justification: Produce at least 12 eplsodes of *Get to Know Your Comm1ssnoner a half-hour talk show highlighting a Commissioner that focuses
on relevant issues within their commission district.

]
!

Rl e L

Number of segments produzéd and televised . ! i : i *
for the magazine show “inside” N/A; N/A NIA { NiA 20, 20 | 20 ES21

i

at focuses on services provided by County departments.

?Commentleustlﬁcatlon Produce at least 20 ep|sodes of !nsxde a half hour agazxne' h
l - -
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{E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

{ CURRENT :
: CW ;UMSA {OTHER {TOTAL {OTHER " YR. POSITION | DESIRED
PRIORITY DESC. COST lcosT | COST | CosT SALARY |FRINGE | ‘OPER CAPITAL {APPROVED? APP. CHANGE. |QUTCOMES
: { OVERAGE? '

Convert part- ‘

time Program : : ; ‘ .

1 Coordinator 11 6, 0 17 17 0 | 0 0 No : No. 1 ES2-1

tofull-time. i i

COMMENTS/JUSTIFICATION The department is working in an environment where the internet is increasingly being utilized to dlstnbute content. To move
Miami-Dade TV in this direction we will create a system that enables us to provide digital news:clips on-line of our shows such as Miami-Dade NOW, Inside,
and Downtown Dade. Additional staff time is required to convert the media from tape to digital format.

7
H

Special |

3 Projects 16} 9
budget | i ; .
COMMENTS/JUSTlFtCATtON The department has hrstoncatly mcurred expenses annually for s speaat events of countywide significance, State of the County
{$8,000), installation ceremanies ($12,000), and unfunded marketing campaigns ($5,000); this would supplement the cost normally absorbed by the
idepartment as a result.

f
H
i

ES2-1

ttfé

0 251 03 0!

i

N i
o

! 0 § N | No | 0
i i b

‘jaudiofvisual
Isupport

Remote 5 t [ | [
f i ! ! H
t 62{ 38 0] 100 t
8! i r
t

i
1

i ES2-2
§

E
i _
8, 2

' !
[division ! ! ;
COMMENTS/JUSTIFICAT!ON Commissioners and Departments have mcreasmgly requested audrolvrsuat services and trarnrng videos, approximately 10 to
,15 request annually. MDTV is not slaffed to provide these services. The requested fundmg wtlt provrde two posrtrons to provide these services.
e

|
|

S 5 e RS

[ i ! ;
! ; : : ; :

‘%Ehambers [
OI 15 0 0: 16 0. No i No 0 i ES22

t i

5  maintenance | 9] 6!
‘budget i E | ,
COMMENTS/JUSTIFICATION: This proposed enhancement wrlt provrde the department with the necessary fundtng to maintain the BCC Chambers that is
normally abosorbed by the department.

~
i
H
i
|

i
}

!

Create one ) }
part-time TV '
producer ;
positon to
produce a
g oWV % 1l ol 3 a7,

program |
highlighting : :
the "Mom and : : | |
Pop” grant , \ ! i !
program : : :
quarterly. ' i : ! | i i
JCOMMENTS/JUSTIFICATION: The department was requested by commission resolution to create a TV program hrghttghtmg the "Mom and Pop grant
program. Miami-Dade TV programming and staff levels are at fuil capacity, a new producer position will be responsible for writing the script, coordinating _
;ishoots, and coordinating the overall production of this show. The development of this new show aligns with our initiative of providing Communications Support
to the elected officials.

O 0 0. No No 0 ES2-3

¥
i
§
i
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|F) FY 200607 REDUCTIONS IF NECESSARY FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

i CW |UMSA [OTHER [TOTAL {OTHER | [POSITION | RELATED
PRIORITY | DESC. COST |COST | COST | cOST SALARY FRINGE | [OPER, | CAPITAL. APPROVFD‘? CHANGE | OUTCONE
) ‘ i i
[Reduce part-ime 3 2 0 5 5 01 0 0 No 0 ES2-1
thours i

COMMENTS/JUSTIFICATION: This reduction will eliminate one program from the Mtaml Dade TV produchon schedule. This will impact part-time technical
support utilized for-meetings coverage and studio support, as a result the department would be required to shift a full-ime Vldeographer to cover these tasks
limpacting our field production schedule,

i

i

Og 12§ 0

f & [

i

R : { E i f f
2§Red“°ecap"°“'"9§ 8 4 o 121 og No | 0 | ES21

I
H
Contract ! ; 4 f ! i
COMMENTS/JUSTIFICATION: This will eliminate closed captioning for boards and meetings loosely affiliated with the County Commission. This reducﬂon
would impact Commission related programming. The reduction of captioning would impact: MPO(11 meetings), BCC/School Board Joint Meeting {1 meeting),
and Dade Delegation (1 meeting).

:

i

ReduceVideo | | | | | | ; [ T
3 {Supplies & ‘ 3; 2! Oi 5 0 0 5% 0, No |
Equipment ; i : | { | % '§

COMMENTSAUSTIFICATION: This will reduce the department's ability to purchase video supplies and equipment to support MDTV. Examples include
purchase of tape stock, microphones, and VHS tape and CD-ROM Covers.

i - e e

Eliminate a TV r , 1 i | 5 1
zProducer Posiion | 49 23§ Oé 72§ 58 4 } 0| 0, No % 1| ES24

z
0 | ES21
i

3 i

COMMENTSIJUSTIF ICATION: This wilt reduce the department s ability to produce Promotlonal Spots for county deparlments at the same level planned in our
Business Plan.

.
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EA) OPERATING BUDGET - REVENUES AND EXPENDITURES

Transfers

OthNonOper |

TOTAL

'EXPENDITURES
[REVENUES
'LESS
'EXPENDITURES

0 0]
0} 0 0f
$340 $455 $546 $604 $547 $603 $704]

$-205

$-276

5402

| FY2001:02 | FY200203 | FY2003.04 | FY200405 | FY200506 | FY200506 | FY200607 | FY200607
[ Aua | Actwal | Actual | Acval | Budget | Projecon | Base | Al Rec
IREVENUE _ a
, g ,, . SN R — ;
;S:A"Se/;a' Fund 5 $129’§ $173 5208 $159 } $1753§ $175 * s189
iCarryover i %6 | $6]  s1551 0] 50| s112] $113 |
TOTALREVENUE [ s135] $179|| $363)[ $150] sisl[ seer][ $302},
[EXPENDITURES _ , _
Isalary | $255 | sus | $429 $460 | 421 | Tears | $55 | 0
{Overtime Salary | 0] of — oi 7 of 0 o] o |
IFringe | $61 | $77 | 931 St $97 | $101 | $120 | 0
[Overtime Fringe | 0] 0 o, of 0] 0f 0
Other Operating | $24 | $33 | $24 $31 | $27 | s7 | $26 |
(Capta | $0 | $0 | 0| 52 $2 | $2] 21
TotAL | | | ] N | j” """" -
(OPERATING | $340 | $455 | $546 $604 | $547 | $603 | $704 |
/EXPENDITURES | | i g
IDebt Services | 0] 0 o] of A
Reserves 0] o E o ol o
i - ) -
" .




ey PosiTions

[FY2001-02 | FY 200203 | FY 200304 | FY2004-05 | FY 200506 | FY 200506 | FY 200607 | FY 2006-07
! Adual | Acual | Acual | Acual | Budget | Projecon | Base | AR

5 5|

Vk 'Full-Time Positions Budgeted

~ Full-Time Positions Filled

{
i
;
H

T TR

e

U‘——-

o o
i Aoy L

i

bt

—
P
:
|
!
i

Temporary FTEs Budgeted |

|
L
| Parttime FTEs Budgeted
|
T
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[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

[Fr200102 |

FY200203 | FY200304 | FY200405 | FY200506 |

FY200506 | FY200607 | FY 200607

Iy

|

Actuial |  Aclual |

Actual

§
i

Actual |

Budget

Projection

|

Base

f

Alt. Rec.

IREVENUE

[General Fund §
{UMSA i

$160 { éO ’

! |
{TOTALREVENUE | _

o |

|EXPENDITURES

Salary

8287 |

{Overtime Salary !

0l

§7

(Overtime Fringe |

EO”EIEI Operating

fCapitat

o%g = %’?‘o 8

<

[TOTAL
OPERATING
[EXPENDITURES

'OthNonOper |

TOTAL
[EXPENDITURES

8

iLESS

EXPENDITURES |

5305

0 ol 0
[ of o] 0
) ol [ 0
; 0 o

175




PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Communications
{$ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNICATIONS

| f [ FY 2006-07
N FY2001-02 FY 2002-03 FY 2003-04 {FY 2004-05 | FY 2005-06 | FY 2005-06 !
’) /
Department(to) E Reason and Source | Confirmed? Adual | Acwal | Actual Actual ; Budget Pro;ectoon E Bsaus:"E::gﬁt
: - . e : : S
Offos o the Mayor Icreee MY | o 75,  §75| 875 569 B $75.1 0
| Total Transfer to other Departmentsf $751  $15]  $75d $69 | $75 } “ $75 | $0

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUN!CATIONS

: TP 2001 [FY 2002 | o [ TFY 200607
| Departmentiom) | Reasonand Source | Confimed?| 02 03 Y 200304 FY2 cmm‘”a,% Fveiggzoe Fgng%?]e Base Budget
. Y Acual | Actual a g Submission
IBuilding oo 5P N | so| s, s s85 585 865 65
Building Code Promotional Spot ; » :
Complams Program No 0 % 85 $85 $85 $85 $85
\Environmental - . ‘\ T
Resources g:gn:(;lr;nonal Spot No $0. $0 $85: $85 $85 $85 $85
Managemem g : ]
Transit ;;;‘gg}‘;‘r‘]’"a' Spot No 50 $0 585 $85 $85 $85 $85
Housmg Agency g:ggr;c;trur(‘mal Spot No $0 $0 $85 $85 $85 $85 $85
Labrary é,ﬁ;g;gf‘;’"a‘ Spot No 50 $0 585 §85 $85 $85 | $85
- S i i R b ok _
Park and Recreation ‘gg;gtlnc‘mal Spot No $0- $0 $85 $85 $85 $85 $85
Police g;gg":g‘r"‘"“a‘ Spot No $0 $0 $85 385 $85 $85 $85
Public Works gﬁg{';‘;x’”a' Spat No $0 $0 $0 $85. 985 $85 $85
""""" Promotional Spot | .. ' " '
Seaport §Progra m No $0 $0 $85 $85 $85. $85 $85
Aviation E;g;‘;;?"a' Spot No 50 $0 $10 $50 $50 $50 $50
' L . 3 b
Business Promotional Spot . : : .
Development rogrom I I I B $50 850 $50 $50
Water and Sewer g;gg";‘;‘rf"a‘ Spot No 50 0|  $125]  $125 $85 $85 585
Property Appraisal E{gg;g‘r‘r?“a’ Spot No $0: $0: $30 $30 $30 $30. $30
Team Metro Adiades No 80, 30 $30 $30 $30 $30 $30
Solid Waste iPromotional Spot v / ( ; T N / { E— . T
|Planning and Zoning g:ggg‘r';’”a’ Spot No $0; $0 $25 $25. §25 $25 $25
Metropolitan I : | . ;
IPlanning Fromotional Spot No | 50 $0. $30: $30 $30 $30 $30
Organization ! 9 : : ‘ :
Fire Rescue E;gg‘rg‘r'r‘l’"a' Spot No $0 $0. $85 $85 $85, $85 $85
Vizcaya g:gg’;‘r‘;'[’;’"a' Spot No $0° 50 50 $10 $10 $10 $10
Consumer Services |promational Spot No $0 $0 $40 $40 $40 $40: $40:
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| _ {Program § i | { B ; { |
|Community and Promotional Spot ; : '

{Economic Program { No $0 $0 $35 $36 $35. $35 $35
Development g i

Promotionat Spot ! , _

Empowerment Trustl Program | i No $0 $0 7$35 7 $35 | $F35_ ) $35 $35

. IPromotional Spot | N : _
Electlons Iprogram . No $0 $0‘ $25 $50 %5 $45 ” $45
[Building |Community Periodicals | No | $0] 0]  $0| $30 | $30;  $301 $30.
Building Code ’ . o ! ' :
|Compliance Community Periodicals ; No $0 $0 A $0 | $30 SSO | $30 $30
{Environmental | ' ,
Resources Community Periodicals |  No $0 $0 $0. $35 $35 $35 $35
{Management , o o 7 o
IFinance {Community Periodicals | No $0 sof  sof sl s10] $10 | $10
‘iHousing Finance . - f Cen ' ] ’
HAuthority | Commumfy Penoq;cals § No $0 $0 $Of o $30 | $0 | $0 $0
Metropolitan ] . :
Planning iCommunity Periodicals | No $0 $0 $0: $30 $30 $30: $30
Organization | i :
{Community and f "
Economic Community Periodicals = No | $0 $0 $0 $30. $30 $30 $30
Development : : : \
{Park and Recreation |Community Periodicals =~ No - $0, $0 | %0 $10 | $10 |
iPublic Works iCommunity Periodicals No $0 $0 $0| $30 $30 |
'Seaport iCommunity Periodicals . No $0 | $0 | $0 | 1§35 $35
IManagement 5C0mmumty Periodicals ~ No ; 330i $0 $0 ) $30 N $30
Transit ICommunity Periodicals © No $0 | $0 | $0| 965 $65 |
] ' Partial funding ' ‘
Elections Haitian/Creole and .. No . $0 $0 $0 $50: $50

Spanish transfators ‘ : :
Envionmental b oo .1 i

Production of DERM ‘ ( :

;esources Magazine show - Noo $0: $0 $0: $72 $80 $80 $82
anagement ; .

Sharing 50% of the cost : .
iPolice of a Broadcast No i $0 $0 $0 $45° $47 $47 $49
i Engineer. : : ! R T o
Task Force on » ] h :

Urban Economic ~ {Community Periodicals No | $0 $0 $0: $10 $10 $10 $10
Revitalization , A ‘ ‘ B . _ _

[Water and Sewer ~ {Community Pesiodicals | No $0 $0 | $Ol $65;r $65*§r $65 | $65

. Promotional Spot :

{Capital improvement Progam No @ $0 $0. B $%5 $25 B $?5, . $35; .$35;
|Capital Improvement |Community Periodicals | No | $0. sof  so] s3] s3] $30 | $30
‘ Promotional Spot ‘ , , ' :
Water Management |Program | No $0 $0: “ $20 /W$2‘Q% o $20 - $O ‘ $0
i Total Transfer from other Departments | $0 | $0!  s1404) s2213] s2157]  $2137]  $214

may include capital funds as well
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SELECTED LINE ITEM HIGHLIGHTS

Department: Communications
} ($ in 000s)
_ : ) FY 200102 FY 200203 FY200304] FY2004-05] FY200506]  FY 2005068  FY 2006-07
Line ftem Highlight Subobject(s) Adudll  Actual Actualg , Aduali Budgel, Projecion] Base Submission
Travel Costs 31210 $4 | $12 | $10] 93§ $16 $16 $16
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$in000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: . , [Communications B
[ _ 12005-06, PRIOR| 2006-07| 2007-08/ 2008-09] 2009-10; 2010-112011-12FUTURE] |  TOTAL
Other County Sources ] ) ) )
Capital Outlay Reserve 1 a0 of 408 o of 0l 0 aj o | 408
~ Total:l 408 of 408 of o ol of | 408
| - -
§ Department Total:]  408| 0 408 of 0j 0 0 0 o 408
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{8 in 000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

Enabling Strategies

. { PRIOR| 2006-07] 2007-08] 200808 2009-10] 2010-11] 2011-12| FUTURE[|  TOTAL
Equipment Acquisition .

VIDEO PRODUCTION EQUIPMENT FOR MIAMI- f

DADE TV ' 0j 408 0 0 0 0 o 0 408
Department Total: ! o 408 of ol o 0! ol 0! 408




EMPLOYEE RELATIONS
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REPORT 22: APRIL COMMITTEE REPORT (Revised)
Department: Employee Relations

{8 in 000s)

Department-wide 1ssues

ERD is requesting three (3) Special Projects Administrator positions manage special projects related to the implementation of the Enterprise
Resource Planning system. In addition, the individuals will research best business practices, identify key business issues, analyze business
processes, support design changes, ensure the maximization of technology, develop a coordinated approach to business process improvements,
and support day-to-day operations. These positions will function as ERD's change agents by creating an inclusive sirategic communicafion plan
and confirming that the business interests of all concerned stakeholders are represented.

Provide ERD staff with training and travel support. As new technologies and practices are implemented in the HR and training industries it is
imperative that ERD staff is exposed to these changes to proaclively adapt to the new eonditions. Senior Staff participation in conferences and
training by nationally recognized industry associations provides the necessary exposure to have an information base to get feedback and an
inflow of new ideas, practices, and new technology successfully implemented by comparable organizations.

Develop an Electronic Document Management Systems (EDMS) Computer Qutput to Laser Disk {COLD) templates. EDMS technology.has many
tangible benefits. It has greatly increased our efficiency, improved customer service and securily, reduced physical storage and labor costs, and
assisted in disaster preparation and recovery. ERD currently has six. COLD document templates that have been developed. These electronic
copies are imported at a minimum, bi-weekly, to employee’s electronic folders. Approximately 100,000 are imported annually. However, there are
other documents that need to be configured in order to be fited in the employees' folders. These new templates have not been developed.

ERD needs a Shared Service Analyst to support ERD's website and design an effective portal to provide county employees access to a variety of
useful HR information, including frequently requested forms, access to registration forms, and e-training opportunities. This enhancement wilf
allow training programs, such as Ethics, Customer Service, and Executive Development, to reach county employees in a more consistent and
cost effective manner.

Funding to engage the services of an outside consultant with data warehouse expertise to review and make recommendations on resolving
critical database structure and data mining (report writing) issues. Many complex report requests are referred to ETSD staff at a rate of $70 per
hour, due to the limitations of the current report writing tool {Cognos). The PeopleSoft phased implementation also introduces another layer of
complexity, since PeopleSoft utilizes Crystal Reports as its report writer. The current data warehouse structure will also need to be re-analyzed to
be able to accommodate all PeopleSoft fields. Additionally, data warehouse infrastructure is inadequate to support the current number of users.
This consultant would provide a roadmap for the data warehousing and reporting needs of the County and assist ERD with satisfying its goal of
being a strategic business partner and information provider.

Funding for a Labor Management Deputy Director is required to continue with a succession plan in order to have a smooth transition when key
employees retire.

Career Development & Employee Assistance Issues

1

During FY 2005-08, Corrections and Rehabilitation (Corrections) outstationed one counselor position to the Employee Support Services program;
in order fo centralize services, the position will be transferred from Corrections budget and table of organization to the Career Development
Division.

The ADA Reasonable Accommodation needs a professional level staff member to adequately serve and fulfill the County’s Strategic Plan
commitment to build a workforce that reflects the diversity of Miami-Dade County.

The Employee Suggestion Program (ESP) Unit requires the addition of a full time professional to expand its outreach capabilities to departments
for ESP and other employee recognition initiatives, and to assist with the training, marketing, and promotion of the unit's various programs.
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GENERAL DEPARTMENTAL FINANCIAL SUMMARY i ) !
T Department: Employee Relations T
oAbt s s b A ae L e e e - (8 In OOOS) v V . . . . . V - — oA AP LA e g A o v ;
'A) GPERATING BUDGET - REVENUES AND EXPENDITURES T : S

FY200102 | FY200203 | FY200304 [ FY200405 | FY200506 | FY200506 | FY200607 « FY 200607 |

awdl [ Acwal [ Adual | Adual | Budgel | Projecion | Base - Atemate

REVENUE

e : %
cw {Fund $6,034 $5,668 $5,545: $6,007 $6,266 | $6,266 $7.393 | :
Countywnde . S o ' '
General ' ; 2

UMSA  Fund $2,585 $2429 $2,966. $2,612 $2,950 | $2950,  $3168.

Umis ' ,
— e
NTERTRNE (e $3,766 $4.034 2186 702, s3] 92249 189
I @

rorarevenve [ sizzesl[  seast)[ swozrl[ sar][ stirsl[ . sitaes]| $12459]
[EXPENDITURES ,_w_k ,.
Salay - $6903| g7 $7.39
ke B seiail
Salary

Frmge 81643 | $1.472 | $2027 | $2000 $2,297 V) 209 ? $2 415 )
}Ovemme ‘ {
ange
Other E

.Operating ; ;

Capital $184 | $141 | s67 | $173 . 48 | $67 | $134 ; 0
ITOTAL OPERATING

;%EXPENDITURES $12,385 $12,131 $10,717 $11.411 $1 1,719J $11,465 $12,459|$

bebt
:Services

$7742 $8133 ! $8, 01

e L o
$242. $339 $199

e}

$305 | $242 5242 | : $246

$36 $44 $30 | $46 537 | $37 | 53

$3.377 §2,988 $1,03 | $1,055 $962 $877 |

$853 0

oo,

‘Reserves ’ 0 ) Of of
Transters ‘ O!

§Other Non-
;Operatmg

TOTAL NON . LA

EXPENDITURES

rotaLexpenoitures | s1z3esl[ si2131][ storwr)[ stiant)[ stiris][ s1tdes|[ st12.459] 5
e B

— s s ; % e, i -
EXPENDITURES | 30, 01 S0 %0 %0 il 0]
| T T T

/§3



iB) POSITIONS

FY2001-02 | FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200506 |

| Acual | Actual . | Acual | Acual | Budget | Projecton | Base
S Tsst s 144 151 159 | s
157 1351 Tl e

H

| Full-Time Positions Budgeted = |
! Full-Time Positions Filled ‘

[ 'PanfimeFTEs Budgeted= | | 0] 01
| Temporary FTEs Budgeted=! 0! 0] 0
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IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY2001-02 | FY200203

FY 2003-04

! FY 200405

-

I FY 2005-06

FY200506 | FY200607 |

|
| Acval | Acwal |

Actua? T B

Actual

i
i
i

Budget

Projecion |  Base |

[REVENUE

General Fund
Countywide

$933

$812 !

$833

“‘General Fund
UMSA

E

$400 $348 |
i

$356§

$835

$1,115

S

$1,008 | $1.122|

$358

$478

$504 | $481 |
i i

|TOTAL REVENUE

' $1,160|4

$1,333|}

$1,189|f

$1,193}]

$1,593)|

$1,603]

$1517[

[EXPENDITURES

§Salary

(T e |

$683 |

$558 |

Overtime Salary |

$0 $0 !

iFringe

$247 $182

$2

i(_)vertime Fringe |

$0 $0 |

m,..ﬁ.._..,.m_,,..._....«
h
i

Ix
i
!
i

$402 :
$0 !

$2 |
-
50

$777 |

g i

$759 |

$11
i

§15

i $226(

$2 |

/55

|

i
[Other Operating | $250 | $285 | $222 . s22  $599 | $599 $547 | 0
[Capital $3 | $10 | $5 $2 $8 |
[TOTAL [ | ;
|OPERATING | $1,333 | $1,160 | $1,189 $1,193 . $1,593 |
IEXPENDITURES | | |
Debt Services | 0 0 0 0 5
IReserves 0f 0, 0 0
{Transfers % 0! 0 0 0 |
{OthNonOper | 0! 0 0 0 i
TOTAL i
EXPENDITURES $1,333 $1,160 $1,189 $1,193 $1,503 $1,512 $1,603)
[REVENUES | }
ILESS $0 $0 30 $0 $0 $0 $0 |
'EXPENDITURES 3 *



[FY 200102 | FY 200203 | FY 200304 | FY 200405 | FY2005.06 | FY 200506 | FY 2006-07 | FY 2006-07
[ Actual | Acual | Aclual ) B
! Full-Time Positions Budgeted = | 1 12 9/
{ Full-Time Positions Filled = | 0] 1] 8]
.~ Part-time FTEs Budgeted = | B %
! Temporary FTEs Budgeted = | o] 0 0l




§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

j FY 200102 FY 200203 ’FY 2003-04 FY 200405 | FY 20054)6 % FY 20054)6 FY 200607 Desired
S gl ; — —+t  Desir
. 3 | i Base Budget Outcomes
| Description | i Actual Actual | Actual ; AcluaY | Projection Submission
Overall Employee Retations Department j j i t
-isatisfaction rating from yearly survey {goal is | na| 433 4461 455 40 40 40] ES541
a rating of 4 out of 5) | f !

%CommentsIJustlf' cation:

/57



E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| CURRENT .
YR. POSITION | DESIRED

APP. | CHANGE |OUTCOMES
/OVERAGE?

ICAPITAL APPROVED?

|OTHER
{OPER.

CW '|UMSA |OTHER |TOTAL

{PRIORITY DESC. COSTi COST | COST | COST SALARY FRINGE

Administration
Division is . : : |
requésting (1) ' ' |
Special
Projects ; ;

1 Administrator 52 21 0 73 5 2 0: 0! No No 1 ES5-1

1 position to | - ,

function as a : | : i
Business ' |
Analyst for the _ :
department. ; ;

HCOMMENTS/JUSTIFICATION: This individual would manage special projects related to the Enterprise Resource Planning (ERP) initiative, as well as
-{Recruitment, Payroll, and Training divisions. This position will also research business best practices, identify key business issues, analyze business
“iprocesses, support design changes, ensure the maximization of technology, develop a coordinated approach to business process improvements, and
‘leffectively manage day-to-day operations. '

f
i

Provide C t } § §
appropriate ! | ! § _
2 llevelof {3 150 0 5o§ 0 0 50 0 No © No 0 ES54
support to § ? ! | " . ; 1 |
{ERD's website | | i ; - ‘ |

COMMENTS/JUSTlFlCATION:érﬁEI&ee Reléti'dr‘ig'Depanmem has an extensive amount of internal and extemal web béges that require constant updating
and reformatting. This funding would allow the ERD to pay for ETSD 1o keep the website, one of the County's most frequented, up-to-date

H
H
i

/55




1A) OPERATING BUDGET - REVENUES AND EXPENDITURES
| FY200102 | FY200203 | FY2003-04
L Actual i

i

¥

. FY2004-05 | FY 200506

FY 200506 | FY200607 | FY2006-07

Actual |

Actval |

Acual . |

Budget

Projection | Alt. Rec.

i Base

IREVENUE

gGeneral Fund

i{Countywide

{
i

$761 |

$220

-

|

i

g
$468 |

$905 ;

?éenera! Fund
{UMSA

§325

$94

{
$300 |

$2oo€

| $243i

|
$388

f

{Other Revenues

$456 |

$1,228 |

$806

$1.227 | s1.279]

$881

{

TOTALREVENUE |

$1.543]

K7

st805][_

sigos|[_ saooq[

$2,181],

[EXPENDITURES

[Salary ©O§1100 0 $1196 | 1310 $1358 . $1464 | $1464 | $1,597 | 0
lOverime Salary | $17  $8] 52 | $5 |
[Fringe $231 | $254 | $319 | $427 |
[Overtime Fringe | $0  $0 | $0 | $1
[Other Operating | $192 | $82 | $174 | $127 |
ICapital I $19 $2 $0 | $24 [
foral | B | ! !

IOPERATING
[EXPENDITURES

IDebt Services

$1,542 |

$1,805 |

$2,181 |

0!
IReserves 0 0!
{Transfers ? 0 0 0]
[OthNonOper | 0 0 of

TOTAL |

!

[EXPENDITURES $1.543 §1.542 $1.805 s2,181)
IREVENUES i
ILESS 5 $0 $0 $0 $0
|EXPENDITURES :

/§5




FY 2001-02 | FY 200203 | FY 200304

IB) POSITIONS
| acual [ Acual | Actual

FY 2004-05 | FY 200506 | FY 200506 |FY2006-07 | FY 200607
Actual | Budget | Projecon | Base | AR

{h Full-Time Positions Budgeted =
[ Full-Time Positions Filled = | 2 30|
0

. Part-ime FTEs Budgeted = | 0i
r Temporary FTEs Budgeted = ’ e !

i
f

H
i

/90



iD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

g

FY 2001-02 FY 2002-03

FY 2003-04

FY2004

FY 2005-06

FY 2005-06

FY 2006-07

Actual

Actual

Actual

Budget

Projection

‘Percent of pamenpants satisfied with training -
regarding the American Disability Act (ADA)
employment provisions

n/a

97 4%

95%

95%

95%.

Base Budget
Submission

95%

Desired
Qutcomes

%CommentsIJd—sm: catlon

Level of séﬁsfactioﬁ 'by departments with the
Americans with Disabilities Unit/Office of
{Reasonable Acoommodatlon Servnces

|
nfa|
1

nfa

443

e o e g

40

40

40

;CommentsIJusnf catlo :

E P
i

efforts with the Employee Relations
Department to educate and recruit disabled
applicants

Number of agenmes engaged in collaborattve |

n/a

n/a

8!

i
1

iCommentsIJustlﬁcatlon

i

Percent of customers satisfied with services
l(goal of 95%)

n/a

nfa

na|

97%

T
95% |

95%

CommentsIJustlﬁcanon

fc‘S'v”érSii"éHmé'yéé Support Services
isatisfaction rating from yearly user survey
(goal isa ratmg of 4 out of 5)

nla:

CommentsIJustlt~ catlon

iNumber of Miami-Dade Corrections
‘Department employees receiving mental
thealth and substance abuse services from
|Employee Support Services (annual goal is at
lleast 60)

nfa

435

n/a

457

4.62

40

40

l
! 95% |

nfa |

n/a

60

60

601

Commentleustlﬁcatxon

ESS5-2

ES5-3

'Numbermo; fimployee Suggesuons Program
Idepartmental on-site visits.

n/a'

|
nla |

n/a

nfa

By

20

iComments/Justification:

(

Number of Subject Matter Experts (SME)&
Employee Suggestion Program coordinators
trained

na:

nfa

n/a

nfa

20

20

20

ES54

iComments/Justification:

[
!
H

Employee Suggestion Program coordinators
recognized

Number of Subject Matter Experts (SME) and

nlai

n/a

nfa

nfa

20

20

20

iComments/Justification:

i

Dollars saved ($ in thousandé)wfrom
employee suggestions {goal is $1 million
savings per year)

$1.617.

$2,153

§1,202 |

$500

$1,000

$1,000

$1,000

ES5-2

§Commentleustiﬁcation:

s'

!Number of employee suggestions received

f
H

i

wail nfa| 227 | 272 300

260

270 |

£S5-3

/'7/



qummentleustiﬁcat_ion:

|

|

[Number of billable units trained monthly. | na | nla nfal 872 900 | 1900 | 900| ES54
|Comments/Justification: '

JPercentage of employees that rate training h § |

‘labove satisfactory in their classroom nfa; nfa | nia ! nfa! 90! 98 90| ES55
-jexperience. | : ; i 5 |

|CommentstJustification:

|

192




””””””””” ‘ T ' CURRENT
CW -{UMSA |{OTHER {TOTAL LOTHER ; YR POSITION | DESIRED
Y Y&
PRIORITY DESC. COST lcOST | cosT CO_ST'SALARY FRINGE OPER. CAPITAL |APPROVED? L APP. CHANGE |OUTCOMES
_ ; |OVERAGE? | v

Continue to rofl- { i
outa !
Government

3 Peformance {00t g0l 0] 1840 o, 0. o0 0/ No | No 0 ES5-4
training : : . ]
iprogram for : '
Executives and : ‘
Mid-Managers. : f j i i

COMMENTS/JUSTIFICATION: Thrs program w1l| consist of dlfferent sessions designed to improve the leadership and management  skilis of executives and
mid-managers. The topics of the sessions include, but are not limited to: leadership, eustomer service, cultivating and managing innovation, public speaking,
strategrc planmng and pelformance management, Miami-Dade County pohcnes and procedures and publlic speaking.

e

}
¥

The ESP Unt | | ? | '

‘requires the 5
;addition of a full !
time : : ;
iprofessional to « : i i
‘expand its » : .’ |

i
r
{
i

i i

4  outreach 25 10 0] 32 23 9. 0 0 No No ¢ 1 | ES55
icapabilities to : , : z

‘departments for
‘ESP and other
‘employee
'recognition \ i
finitiatives. |

COMMENTS/JUSTIF ICATION:The ESP Supervisor needs more assistance with trammg, markettng, and promotmg of the various programs. An

‘Administrative Officer level employee would possess the requisite skills to provide substantive support to the unit. To further align the employee recognition
:objectives with the Strategic Plan, the ESP Unit has been supporting the employeee of the year process and other employee recognition programs.

{The American ' :
:Disability : ; : ; i
‘Act/Office of
‘Reasonable j
‘Accommodation
‘needs a
iprofessional : i
‘level staff
‘member to
adequately , :
5 serve and fulfil 22 10 I 32 23 9. 0 0 No No 1 ES5-5
the :
Countya€™s
Strategic Plan
commitment to
build a
workforce that
refiects the
diversity of . :
Miami-Dade : ' '
{County.

COMMENTS/JUSTIFICATION The Umt needs a professronal !evel staff member to adequately serve the disabled commumty and fulfrll the Countya€™s
Strategic Plan commitment to build a workforce that reflects the diversity of Miami-Dade County. A professional level position is important because the office
needs an individual with skills and a knowledge set that can manage the office, assist with the Outreach Intern Program, and provide information to others on
complex matters relating to the Americans with Disabilities Act. Without adequate staffing, the office is limited in its ability to work with educational institutions,
community groups, etc. Besides performing critical administrative support functions, a professional would enable the office to doubie the number of visits to
community agencies, expand essential ADA supervisor training to County executives and upper management, and conduct necessary job-site inspections
and training to County departments.

f
i

t . N

/93




§A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2001-02

[ FY 200203

|
| Actual

o

!
1
i
!
!

Actual

Actual

Actual |

Budget |

FY200304 | FY2004-05 | FY200506 | szoo&sps |
H
i
i

Projection

'REVENUE

General Fund ‘ ' . - ' I '
Countywide - $511 % wf%?l $439 : $44'i $473 § $473 $551

General Fund
UMSA

$219

$206

H

$188

$196

$202

$202

{Other Revenues

365

i
i
i
i
. e st e

$65 |

$65

$65.|

$65 |

$65 |

TOTAL REVENUE

L_

$795|

T

$692||

se29]]

$740{|

s740f|

[EXPENDITURES

{Satary

3605 |

g(iVemme Salary

$0

$597 |

§Frin_ge

$120 |

|Overtime Fringe

$0

i

$115 |

$515
%0 |
$108 ;

$121 |

$526 |

$586 |

$586 |

$21 |

$0 |

$142 |

i
$3 |
{

$0 |

{Other Operating

$70

{Capital

$39

$69

$0

$28

$10 |

$0

$2

ITOTAL
IOPERATING

‘Reserves

‘Transfers

ﬁhNBnOpe} s e s

|
:
:
?
|
|
!

i

$0 |

$795

o

z x
E §752 |

$692 |

$699

$740 |

TOTAL
[EXPENDITURES

'REVENUES
ILESS

IEXPENDITURES

/9%




{B) POSITIONS

[FY200102 [ FY 200203 | FY 200304 | FY 200405 | FY 200506 | FY 200506 | FY 200607 | FY 200607
: Actual U Actual f Actual E Actual f Budget ; Projection f Base COAR

[ Full-Time Positions Budgeted = | 10} S
[ Full-Time Positions Filed = | 0,9
0

; 8 i,. o~ 8 { !

_-.8,,. ] § 8 | 8 g.m-"-m,,..._.-.v..- P
7] 4
0 | '

T

| Parttime FTEs Budgeted = | 0 0f 0] 0l
‘ TémpOrary FTEs Budgeted = | { [ i i ;f




D) PERFORMANCE INFORMATION FOR THlS ACTIVITY (AT BASE LEVEL)

[
f
i

tFY2001-02§FY2002—03 FY2003—04 FY20044)5 FYZOO&OG FY2005—06 FY20064)7

( [

Desired

- _ { Base Budget .| Oytcomes
g Description Actual Actual A?tual Actual Budget Pro;ectlon | Submission
__{i:ercenl of all labor appeals processed within | n/a o/ . 100% ; 00% 100% | 100%|  ES53
45 days : - o 2 !
|Comments/Justification:
‘ -
EOverall Labor satisfaction rating from user i o : ] - N Mw
Isurvey (goal is a rating of 4 out of 5) ‘ ﬁ/a _ 2 nlg_ 45 i 40 40| 40 ES? 3
|Comments/Justification:
Percent o career service grievances  wal  wa|  wa|  f00%|  f00%  100%  100% ES53
processed within 15 days i : i : % :
Commentsl.lusuﬁcatlon

/76




IE) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

jtransition when key employees refire.

!

COMMENTS/JUSTIFICATION:Funding for a Labor Mahagement Deputy Direc(é?ié?eduired to continue with a succession-plan in order to have a smooth

/97

|
'

¢

‘ ! CURRENT i
: CW UMSA |OTHER {TOTAL OTHER ! YR POSITION | DESIRED
EPRIORITY DESC. cosT|cosT | cost | cost SALARY [FRINGE OPER. {CAPITAL APPROVED? APP. CHANGE 0UTCOMES§§
: : ‘ ! OVERAGE? .
Funding for a [
Labor ;
2 Management 65 28 0 93 66 27 0 0 No No 0 ES5-3
Deputy : i *
Director. :



178

*A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
| FY2001-02 | FY200203 | FY2003.04 | FY200405 | FY200506 | FY200506 | FY200607 | FY200607
| Atual | Acuad | Actal Adual - | Budget | Projection | Base | ALRec.
[REVENUE _
GeneralFund i i ‘ : _ |
Countywide | $2.197 $2,050 $1.997 $2433 $2,268 $2,358 82,565,
GeneralFund | ’ T : r
| $941 $879 $1,442 ; $1,043 $1,100 $1,010 $1,099 |
UMSA | 1 _ L
Other Revenves | $1,707 | $1,282 $372 $450 | §250] $250 | -~ $310]
{TOTAL REVENUE | sasasll sl $37ﬂL $3926][ $3618]| $3,618}| $3.974]
|EXPENDITURES _ o
Salary $2,239 | $2,490 | $2,590 $2,580 | $2,558 | $2,558 | $2,834 | 0
{Overtime Salary | $236 | $303 | $185 | $265 f $213 | $213 | $213 |
IFringe $564 | $545 | $578 | $601 | §732 |  §132 | $799 | 0!
[Overtime Fringe | $35 | $40 | $28 | $41 | $32 | $32 | $33 |
{Other Operating | $1,759 | $825 | $341 | $401 | $76 | $76 | $75 |
[Capital $12 | 88 | $29 | $38 | §7 7| $20 |
ITOTAL ) | 2 t § {V’ [
OPERATING | $4,845 | $4,211 | $3,751 | $3,926 { $3,618 | $3618 $3,974 | g
[EXPENDITURES : | 1 | |
Debt Services | 0f 0| 0 0‘ 0 0
Reserves 0! 0Y 0 0 ; 0 0r
Translers 0! 0/ 0 0} 0! 0] 0!
OthNonOper |~ ol 0] 0, o] , 0f 0f
TOTAL O :
EXPENDITURES $4.845 $4.211 $3,751 $3926 $3618 $3618 83,974 |
REVENUES : e P
LESS : $0 $0 30 $0 $0 $0 $0
[EXPENDITURES :



B) POSITIONS

[FY2001-02 [ FY2002.03 | FY2003-04 | FY2004-05 | FY 200506 | FY200506 |FY2006-07 | FY 2006-07
, [ Actuat | Actal | Acwal | Acual | Budget | Projecion | Base | AR
| "Full-Time Positions Budgeted = | 58 | 581 52 52 63| 63 63

Full-Time Positions Filled = | 58 591 st s <N

FatimeFiEsuigeea= 0. ol o] 0] 0] o o
i E g 1 {
3 H ¥ H |

i
] Temporary FTEs Budgete&; ,

199




§D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

[FY 200102 [Fy 20020

2003-04- SFY 2004-05° lrvzoosos FY 2005-06 | szoosm

; , Desired
H T { 5
C § P | ; | | Base Budget Outcomes
Description | Actual : Actual Actual | Acipal ; Budget | Projection ; Submission |
Percent of accurate paychecks xssued ‘ nfa ; 98%| 98% | 95%;‘ 98% | 98% | ESS—Z
{CommentslJustification: '
[Overall Division satisfaction rating from | §w ) ST f | o '
iyearly user survey {goal is a rating of 4 out of ! n/a % 420 433 s 436 | 40 40 E 40! ES5-2
5) y | i | . ) i 3
féommentleustiﬁcation: )
{Overalt Internal satisfaction rating from | DR ; i $
‘%quartedy user survey (goal is aratingof 4 | 415 41 427 423 401 40 ! 40, ES52
jout of 5) i N | | |

iComméﬁt‘s;lJustiﬁc;EiBn:

A

2060




JE) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDE

IPRIORITY

DESC.

Request a
Special
Projects
Administrator
position

i

CW {UMSA |OTHER |TOTAL

COST |COST | COST -

R)(FROMBASE) ,
CURRENT
OTHER 1 YR |POSITION| DESIRED
COST -|SALARY [FRINGE | o o™ ICAPITAL )EAPPROVED? APP. | CHANGE |OUTCOMES
1 : ‘ OVERAGE? _ :
‘ 0 73 51 No No 1 | Es52

521 2!
!

21 0

4

i

‘f COMMENTSWJgﬁFIEZATIONWDuelJ the demands of the PeopleSoft Enterprise Resources Planning (ERP) project, it

|Division's current management staff (3 Full Time Eemployees, FTE) fo effectively manage day-to-day operations as well as.ERP activities.

will become increasingly difficult for the /

i

20/




|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200405 |

FY 2005-06

FY 200506

FY 2006-07

© FY 200607

i
i

Actual !

[ FY2001-02 | FY200203 ‘| FY2003-04 |
Actual | |

Actual

A |

T
|
i
i

Budget

i
Projection- E

Base

" Al Rec.

[REVENUE

\General Fund
Countywide

$1632

$2,105

$1,636

$1.917

$1,842

$1,922

§2,250

General Fund

$699 |

$902

$700:

$821

$927

$1,016:

$964

UMSA
|

$1,538 |

$1,459 |

[
i

o |

 $960{

$909|

- $655 |

3%635;E

-§Other Revenues
|TOTAL REVENUE |

$3,869|L $4,466]

ol —

$3,696|

67

$3,593|{

I[EXPENDITURES

ISalary [ $2,126 | $2,181 | $2418 |  $2663 §2748 | $2748 | $2.904 0
[Overtime Salary | $5 | $27 | $10 | $13 $13 | $13 | $13
[Fringe P $481 | $376 | $620 |  $683 §746 | $746 | $807 | 0

i
{Overtime Fringe |

$1 | $4 | 82 82 52 | 52 52 |
{Other Operating | $1,106 | $1,757 | $197 $204 $151 | $66 | $93 | 0
| $18 |

%TOTAL
IOPERATING
IEXPENDITURE

£
H
lCaptal |
%

I
IReserves

T
i
!

Transfers i

EthNonOper : B

518 |

$121 |

$3593 |

$30

$3,849 |

0
0
o
0

TOTAL
[EXPENDITURES

$3.849]!

|REVENUES
ILESS
|EXPENDITURES

RO2.




1B) POSITIONS

[FY2001.02 | FY 200203 | FY 200304 iwz;mos | FY200506 | FY 200506 | FY2006-07 | FY 2006-07
| Acual | Actual 1[ Actual | Actual | Budget ’g Projecion | Base | Ak
| FullTime Positions Budgeted =; ~ 5§5; 48| 48] 511 55 5 | 55
[ Full-Time Positions Filled = | T 47] 59“% W’?s’““
[ Parttime FTEs Budgeted = | o 0] 0] 0] 0: of of ,
[ Temporary FTEs Budgeted = | T % § b o !

i

203



T3) EéﬁﬁaﬁﬁxﬁééiﬁFORMATION FOR THIS ACTIVITY (AT BASE Léﬁé{)’ R

!

working days

i

: ;Commentsl.lustiﬁcatior{: o

e B R 1
i
f
i

Zoy

S - : — - : ,
FY2001- | FY2002- by 5003.04 |FY 2004-05 {FY 200506 | FY 200506 | FY 2006.07 .
o 03 ! f o , o Desired
- : o , ... |BaseBudget | Outcomes
Description , Actga! Actual Actual Actual | Budget Prolechon 1 ubmission
Number of reclassifications processed within - nla nla nla na , 75 75 751 ES5-1
30 days : i .
IComments{Justification:
% — o —
Percent of appealed classification decisions . :
in which outcomes are sustained (goal is nfa na; nfa nla; 66% 100% 66% ES5-1
166%) :
iCommentleustiﬁcation: -
lOverall Division satisfaction from user _- ” h ) I § S
departments of at least 4 (goal is a rating of 4 nfa 420 443 455 40 40! 401 ES541
out of 5) 1 ; ‘
‘iComments/Justification: )
i,_
iPercent of customers satisfied with , e o . i o
Irecrutment process .nla, na | nfa n/a: 75% 75% j 75% ;. ES5-1
IComments/Justification: v o o
o
- T e e
Nurmber of days for end-to-end Recruitment wa na. ol na 95 1a1 | % ES51
AR . e
4
i — e [P o FOp— - -
Number of days between requisition : ‘
Lactivation and ad placement nfa na nla nia 1 14 4 ES5-1
:tCommentleustiﬁcation: T B
! | |
Percent of eligible lists provided within 5 na wa ( 6295%  6565% 80% 80% 80% ] £S5.1




|E)FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM

' * { CURRENT
CW [UMSA |OTHER {TOTAL {OTHER . | YR |POSITION | DESIRED
|PRIGRITY | DESC. 10057 |cOST | COST | coST [SALARY IFRINGE | pp ' CAPITALIAPPROVED? | ppp | CHANGE OUTCOMES
» . IOVERAGE? |
Special ]
Projects :
Administrator 1 ‘
to support { I )
U iomlemeniion | 2| 21 0f 73 5 p7) 0 0l Mo No 1 ES5-1
of the ERP and |
best business
practices

=

COMMENTS/JUSTIFICATION: The Enterprise Resource Planning (ERP) initiative presents an unprecedented opportunity for business process reengineering,
role redesign, service enhancements and organizational efficiencies. Employee Relations Department is requesting a Special Project Administrator 1 position
to function as Business Analysts within the division to research business best practices, identify key business issues, analyze business processes, support
‘/design changes, ensure the maximization of technology, and develop a coordinated approach to business process improvements. These positions will
.lfunction as ERDa€™s change agents by creating an inclusive strategic communication plan and ensuring that the business interests of all concemed
istakeholders are represented.

Funding to
create a
marketing tool
to attract top
executives and
professionals
{from leading

industries.

14

P —

e ey

.
s
0
|
|
,

20

20

|

{

No

RoO5~

No

;(ﬂidﬁMENTSIJUST[FICAT|ON:Funding- td .é}éate a marketing tool to attract top executives and professmnals ffom Ieadmg mdustnes

ES5-1




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Employee Relations

$

in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM EMPLOYEE RELATIONS

FY 2006.07

: f i g ; |
. {Reason. [ FY 2001-02 r FY 200208 | FY 200304 | FY 200405 = FY 200506 f FY 200506 :
1 Departmeni{to) | and | Confirmed? ! 5 ol ; .= | Base Budget
; | I Source | | Actual s Acluél | Actual | Actual Budget i Projection | ‘Submission |
| Total Transfer to other Departments | { ! ! P |
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO EMPLOYEE RELATIONS
o | FY 2006.07
1FY 200102 [FY 2002.08 [Py 2003.04 Y 200405 | FY 200506 | Fy 2005.06
: imed?’ f |
: Department(from) | Reason and Source | Confi Actual Actual Actual Acval | Budget | Projection Bsase Budget
e b - e o | Submission
General Services  |Workers Comp -
Adminisiraton Management Yes $§5; | $65 $65 $65 $65§ $65 N ‘$65_}
IGeneral Services . . : I N _
|Administration ‘ Payrgll Preparation Yes $250 | $250 $250 $2501 $250§ $250 | $250
|Water and Sewer |Payroll Preparation I Yes | $62] $62/ $62! $62 | $62 | $62| %62
[Transt  [Teston&Validation | No |  $176]  st76] 176,  $203]  $176! $176  $176
IPoice ~ [Testing&Validation | No |  $134]  $134|  §$134]  $150] $134 $134] $134
IFire Rescue |Testing & Validation f No |  §154]  $154] 154  $180 $154 | $1541 154
Corrections and . - | C een
Rehabilitation ‘ Testmg &Validation | No $72 $72 $721 $83 $72 $72 $?2
Aviation [Testing & Validaton = No | $73 | $731 $73 $83 $73 $73 | $73
étrategic Business  Testing & Validation ' e enn
Management (@6) No $40| $40 $40 | $53 $40 $40 $40
ADA Outreach '; ' A . :
Non—Departmental‘ Program No $0. $0 $0 $73 : $145 $145 ?145.‘
MDCU Professional - ‘ ‘ )
Non-Departmental “development trainingat :  No $400 $400 $400 $400 $390 . $390 $645
_ino cost to departments N ' ,
v miveranns J _ e
Non-Departmentai program No $0 | $0 $0! $0; $150 : $150 $O
ERP 1/2 Shared \ L :
Water and Sewer Service Analyst Yes $0 $0 $0 $0 $30: $30 | $30:
Aviation .. Service Analyst Yes ‘$OA N $0 | $0 » $0 $30% $30 | $‘30:
(Transit 172 Supervisor Payoll | Yes | s3] s3] 543 43 3] s3] w3
st~ [Payroll Instation Staff | No | sof  sol  so|  g9s4  $1,000;  $1,000]  $1,070°
| Total Transfer from other Departments | $1469;]  $1469|  $1,469  $2599 .  $2814;  $2814|  $2,989,

may lnc/ude caprtal funds as well




SELECTED LINE ITEM HIGHLIGHTS
Department: Employee Relations

($ in 000s) .
T - FY 200102 FY2002-03] FY 2003-04] FY 2004 FY 200506,  FY200506]  FY 2006-07
Line ltem Highlight Subobjec(s) Acall  Actual]l o I e Budgel  Projection|Base Submission
Travel Costs 31210, 31215 §1 52 $5 %5 §7 §7 543
Contract Temporary EMPIOYCE 191510, 22430 | 1,650 $764 s S s 8 §27

20O)




CAPITAL FUNDED REQUESTS REVENUE SUMMARY

) {$ in 000s)
2006-07 Proposed Capital Budget and Multi-Year Capital Plan

-

DEPARTMENT: ' " [Employee Relations
] ' | 2005-06] PRIOR] 2006-07| 2007-08! 200809/ 2009-10{ 2010-11/ 2011-12FUTURE] |  TOTAL
Other County Sources T
Capital Outlay Reserve | 565 565/ 3335 0 0 of o o o | 3900
T qotar]  ses|  ses| 3335 ol o o of ol of [ 3900
 Department Totak:| 565, 565 3,335| o0 - o o o o o | 3,900

ROE5”




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
v {$ in 000s)
2006-07 Proposed Capital Budget and Multi-Year Capital Plan

[Enabling Strategies
‘ | PRIOR! 2006-07 2007-08/ 2008-09| 2009-10 2010-11| 2011-12 FUTURE;|  TOTAL

Departmental Information Technology Projects

ELECTRONIC DOCUMENT MANAGEMENT SYSTEM A
(EDMS) BACKFILING AND AUDITING 65/ 225 0 0 0 0 0 0 290
ELECTRONIC DOCUMENT MANAGEMENT SYSTEM

EDMS)-PHASE 1l of 700 0 0 ) 0 0 o1 700
FINGERPRINT RETENTION PROGRAM of 1,640 o 0 0 0 0 oj] 1640
JOB EVALUATION SYSTEM | o 1,000 0 0 0 0 0 0 1,000
REPORTING AND DATA WAREHOUSE ROADMAP of 200 o 0 0 0 0 0 200
iOther y
JOB ANNOUNCEMENT COMMUNITY OUTREACH || 0} 70} 0l 0f of ol of 0} 70
iDepartment Total: 1| 65| 3,835 o 0| 0 0| 0 0| 3,900
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FAIR EMPLOYMENT PRACTICE

A0



- REPORT 22: APRIL COMMITTEE REPORT {Revised)
Department; Fair Employment Practices
{$ in 000s)

Department-wide Issues

1 Expand workplace violence (WPV) initiative. The intent is to build a Workplace Violence response program front the ground up. This would
consist of creating a WPV training curriculum to train all levels of Miami-Dade County employees. The training will consist of an initial roliout to
current employees and follow-up training for new hires. In addition, a WPV resource response team, comprised of members from different county
departments, would be created to ensure appropriate management of WPV issues throughout the organization.

2 Continue implementation of department's training program. The training program shifts departmental focus from reactive to proactive in matters of
diversity management.

3 Expand employee awareness initiative. This outreach and information program will promote awareness of employee rights and responsibilities.

Training Issues
1 Expand training to include Workplace Violence

2 Expand Fair Employment and Workplace Violence training with Online Training Program

A//



r ”_,E e e e WDep artmert: FawEmployment Prachces e o et e A e e
e & 0005 e e et e e e

o s i o e e 8 e S i 8 L o s L0 e o i = i

{A) OPERATING BUDG - REVENUES AND EXPENDITURES
] 7 szoozna T FY200304 | FY200405 | FY200506 | FY200506

l

Acual L Acud | Actual E Budget i Pro;echon

. FY20064)7
‘ Altemate

REVENUVE

b *General , ! ; | : !

jfcw Fund $365 | $400 . $347 | $492 $538 | $538 $723
; Countywade | ' ;

i

P xGeneral o N |
UMSA ‘Fund $173 1 $190 : $187 |
umsa | : :

- - o e e e - e

$232 $254 $254 $310°

: . . . N N
TOTAL REVENUE T $500}] sl el sl sl 51039
EXPENDITURES ' .

Saly | 404 $445 | $427 | $476 | 359 | $608,  s¢45 0

:Ovemme
:Salary |
Fringe | $111 |

vaémme R ' r '
: : 0|
\ange

0 0 0 0 0 0 0!

i

89 | $132 | $164 | s sl 0

other T : T " T e e \: R et Y e eeeer e e e e : . ) 3 e i
Operating $23 $25 | $9 : $116 $32 $45 $72 0

Cap:fal - e 30’ " W % % , $.5. SRS 0

TOTAL :
OPERATING $538 $592 $534 $724 $792 $843 $1,033}:
EXPENDITURES ‘ ;

.Debt :
iServices {

Reserves

-Transfers

OtherNon- | _ : ;
Operating | i : i

TOTAL NON
‘OPERATING $0 $0 $0 $0 $0 $0 $0
[EXPENDITURES

TOTAL
[EXPENDITURES $538 $692 $534 $724 $792 $84j $1,033

]

| REVENUES LESS N
. EXPENDITURES %0 $2 0 $0 $0 551 $0




e L s 8 L i e - S ey

IB) POSITIONS | v |
: | FY2001-02 | FY 200203 | FY2003-04 | FY 200405 | FY200506 | FY 200506 |FY 200607 = FY2006-07
| Acwual | Acual | Actual | Actual | Budget | . v

i Full-Time Positions Budgeted =

| Full-Time Positions Filled = i

‘[ Parttime FTEs Budgeted = | i »
™ Tamporary FTEs Bugeed < e e o B s R }

213



(A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| FY 200102

i FY 200203

FY 2003-04

{

{

FY 200405 |

| Actal

i

g
Acwal |

Actual

I

Actual

" Projection |

[ FY 200506 | FY200607 | FY 200607

T

i

Base | Alt. Rec.

[REVENUE

é;neral fFund
‘iICountywide

$146

i

$160

$139 |

5General Fundw
jumsA

369

$76

366

i

$78

$78.

$168 : $168-: $188 |

$87 |

TOTAL REVENUE [

$215j|

szl

$205]]|

s246]|

s

$275]!

|EXPENDITURES

Salary !

$162

$150 ; o

iOvertime Salary

$178 |
—

S5

$44

$49

iFringe |
IOvertime Fringe |

0

{Other Operating i

$10

[Capital

$0

[TOTAL
IOPERATING |
IEXPENDITURES |

$215

DDebtServices | 0 .
IReserves 0

‘Transfers

OthNonOper

olololo

$175 |

0

o

867 | 0

ol
$15 | 0

50 |

$0 | 0
SRS, ot AR

i
i

froTaL
IEXPENDITURES

$237

$215

‘REVENUES
ILESS
/EXPENDITURES |

$0

214

$275 |
T

0

0

0;
$275|

50




iB) POSITIONS

[FY2001-02 | FY 200203 | FY 200304

| Actual Actual Acud

" Full-Time Positions Budgeted =

i

Al

"~ Full-Time Positions Filled =

i
i
H
f
b

 Parttime FTEs Budgeted =

e

i
§
5

; Temporary Eré'studgeted = ) » ; - i ‘ - B

275




» |A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| Fr2o0102 | FY200203 |

!

Actual

[ Acual |

Aétua(

- Actual -

: ‘ Budget

FY200304 | FY200405 | FY200506 | FY200506  FY 200607

§

Projecﬁoﬁ l

FY 2006-07

Base

|
t
|
i

Al Rec.

|REVENUE

General Fund
Countywide

General Fund
UMSA

$194 |

$92

1
?
—
t
!

$156 |

$75.

578

i

$91:

$206 1 8231,
s et e — E -
i

‘| TOTAL REVENUE |_

]

$§297]|W

IEXPENDITURES

 Salary

$196

H
|
'

$216 |

{Overtime Salary

0

f
!

0

}Fringe

$54

|
i

$59 |

0

|Other Operating

$218 |

0! 0 0
361 | 361 | $59 | 0
0] 0

|
|
|
{Overtime Fringe |
|
|

iCapital

$0 |

ITOTAL
OPERATING
IEXPENDITURES -

$2687 |

i

Debt Services | -

iReserves [

Transfers {
.OthNonOper ;r

P
[ R oo i o N o I

$0

5231

0
o
0

P

TOTAL
[EXPENDITURES

'REVENUES
'LESS
JEXPENDITURES

$0;

$231

$242

50

Al

0 ol T
0 0]
$290 $292 $304§
85! $5 $0
| i




{B) POSITIONS

[Fv 200102 | FY 200203 [FY 200304 [V 200405 | FY 2005.06 | FY 200506 | FY 200607 | szoosm
[ Acual | Acual | Acval | Actual \ !
| Full-Time Positions Budgeted } ‘ 3 ; 3 f 3
™ Full-Time Positions Filled = | 3 3] 3 38
E Parttime FTEs Budgeted = § | f i B
o Temporary FTEs Budgeted = §r | ! E
i
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¥D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

"~ [FY 2001-02 [FY 200203 [FY 20034)4 IFY 2004-05 JFY 2005—06 FY 2005.06 { FY 200607

o o mre e

; Desired
1 | Base Budget
- { ! Outcomes
_ Description / ; Actual Actual ; Actual - f | Actual Budget Prqechon | Submission |
{Number of new cases received | 2 34 89| w0l 4] 120] ES55

CommentsiJustification: Through a more streamlined workflow, caseload has increased dramatically without increasing staff and improving services to
femployees

e e Nvori et e i ot

[Prcent of Gases reviewed wihin60days | 18% |  20%|  23%|  72%|  85%]  100%] 100%] ES55

(Commentleustaf' cation:

2%



i

iCW

Ty | ; UMSA {OTHER TOTAL
PR'OR'TYg DESC. ‘COST [COST | COST | COST
rEqulpmem for :
Investigations | 2 ! 0

COMMENTS/JUSTIFICATION: The Offlce of Fair Employment Practxces conducts field mvestlgatlons in all hostile environment cases, and in most other case

2
|
§
-

3

R

SALARY | FRINGE |

0

[

IE) FY 20064]7 PROPOSED ENHANCEMENTS FORTHIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

| ‘ {CURRENT
IOTHER | YR [POSITION | DESIRED
OPER, [CAPITAL APPRO"ED’I APP. | CHANGE |OUTCOMES
| I B gOVERAGE”
— - : -
0 3 0] M ; N | 0 ES5:5
H I

types. A tape transcription machine and camera will improve collection and retentxon of evidence, and support the integrity of case findings.

‘ I
I

2/




1A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[ FY200002 | FY200208 | FY200304

.

Actual

1 Acwal

FY 200405 |

Actual |

FY 200506 : FY 200506
Budget |

Projection )

|REVENUE

General Fund
‘{Countywide

General Fund
UMSA

H
i

§An

$0

$0

ITOTALREVENUE |

|

|EXPENDITURES

%Salary

§Overtime Salary

{Fringe

| FY 200607

Rec

{Overtime Fringe )

et oy vty o

§r0ther Qperating

-
i

§Capital

|OPERATING

‘EXPENDITURES :

Debt Servnces
‘Reserves
’Transfers

O(hNonOper i

i
}
H
|
-
i

O O

YTOTAL
[EXPENDITURES

IREVENUES
ILESS
'EXPENDITURES

— f —
! i ; :
| $0 | $0 | $18 $11o $165 |
ol 0 0 o ol
0 0! o 0 0
0} 0] 0} 0 0
0! 0] 0] 0l ol
$0 $0 $0 $0) $18 $11 ] $165};
= e . -
$0 | $0 | $0 $0 $-18 $-110 30
] i H 1 i
¢ ; : :

A20



IB) POSITIONS

FY 2001-02 | FY2002-03 | FY 200304 | FY 2004-05 ' FY 200506 | FY 200506
Actual | Acual | Actual | Actual | Budget | Projection
0 ¥

I
|

0
0

|
!

g —
3

§ Full-Time Positions Budgeté‘aﬂ:i
| Full-Time Positions Filled =|
| Part-time FTEs Budgeted = |
Temporary FTEs Budgeted = |

0
04
A |

%

22/




E) FY 2006

APRIORITY | DESC.

.|Additional
Qutreach
2 Materials
and
“{Activities

cw
cosT

12

07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT

i
UMSA [OTHER [TOTAL |, OTHER - YR |POSITION | DESIRED.
COST | COST |cosT |SALARY [FRINGE | oppp ' ICAPITALIAPPROVED? | ppp | CHANGE |OUTCOMES
, OVERAGE?
|
6/ o 18 0 0l 18 0! No No 0 ES55
L |

COMMENTS/JUSTIFICATION:To promote a discrimination-f
and the creation of a. website fo ensure improved employee access to information. This outreach and information program will promote employee awareness

ree workplace for Miami-Dade County em

ployees, the distribution of fiyers, posters, pamphilets

of workplace rights and responsibilities.
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KA) OPERATING BUDGET REVENUES AND EXPENDITURES

- FY2001-02 | FY200208 | FY 200304

FY200405 | FY200506 | FY200506 | FY200607 | FY200607 |

- Actual

IREVENUVE
‘(General Fund : )

,Countyw»de

{Geﬁ—e;alkFund
;UMSA

g
1

!
!
i
-
i

Actual

- Budget 7

Projection |

¢
e
}

Alt Rec. |

{TOTAL REVENUE L

v*EXPENDITURES
‘Salary

‘Ovemme Salary
’ange

'Ovemme ange -
;Other Operatmg

{Capital

TOTAL
OPERATING
[EXPENDITURES

sDebl Serwces
Reserves
’Transfers
(A)th‘f;lonOper

83

50 |

(=]

42! $46. $44 $93 $118. $118 $132%
$20 $22 $27 $44. $56 $56 $64
se2l[ seq[ s7i]] $137]| wi__sm[__sw
M6 $51 | $55 $125 | $103 i $140 | 0
- ; B

$62 '

ololo o

$3 | $3 85 $5 | w0
$0 | $0 | $0 | $0 | $2 | 0
| | |
$68 $71 | $137 | $161 | $131 $19 |
i S B I

’:EXPEND|TURES

$62

$161

IREVENUES
ILESS
[EXPENDITURES -

$0

30

223
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[B) POSITIONS

%

FY 200506

| FY200506 | FY.2006-07 | FY 2006-07

| Acual | Acual | Actual

( ije@pl

Base | Al

Full-Time Positions Budgeted = | 1] 11

_ Full-Time Positions Filled =

|
Actual | Budget

Part-time FTEs Budgeted = |

Tomporary FTEs Bugeted - [ B S——

f
‘
i 2 I .
|
|

i
! I
¥

|
|
i
g
§
i
r
i

22¢



[E) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

H
- |
|
i

;| GURRENT :

: CW UMSA ;OTHER i TOTAL 5 OTHER YR. POSITION | DESIRED
PRIORITY DESC. COST |COST | COST | COST SALARY [FRINGE" OPER. CAPITAL |APPROVED? APP. CHANGE |OUTCOMES
OVERAGE?
Enhance i
reporting
capabilities of | _
1 Department's 20’ 10 0 30 0 0 30 0. No No 0 | ES53
Case Tracking
' System . . 4 - ]
ICOMMENTS/JUSTIFICATION:The Department's case tracking system has limited reporting capabilities. Working with ETSD to improve the reporting
capabilities will allow the depariment to better monitor and react to trends in EEO related cases.
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1A)

OPERATING BUBGET - REVENUES AND EXPENDITURES

I FY 200102

[ Acual |

| FY200203 | FY2003-04 . FY200405 |

FY200506 | FY200506 | FY200607 | FY 200607

Actual Actual

Acual | Budget

Projection .r

Base

| Al Rec.

[REVENUE

iGeneral Fund

‘1Generat Fund

]
|Countywide |
f
AUMSA i

f $0 !
z s

[TOTAL REVENUE [

[EXPENDITURES

 [satary P $0 | $17 | $38 | $60 | §34 | 564 | 0
 [overtime Salary | 0ol 0 0] 0 o 0!
[Fringe ‘ 0, %0/ $0 $10 | $12 | $9 | $17 | 0
0l 0 0 ] 0]
i
i

[Overtime Fringe |
{Other Operating |

§Capitai

[TOTAL
OPERATING
EXPENDITURES |

f
i
3

|
Debt Services | 0 0] 0 0
[Reserves { 0| of 0 0
{Transfers P 0! 0] 0: 0 0
[OthNonOper | 0! 0] 0 0, 0
{ L T
EE%{E\NDITURES $0 $0 $17 $140 $77 $64 $93
[REVENUES I : ;
ILESS 50 50/ 50 50 0 $11 $0
IEXPENDITURES z : :

2246




iB) POSITIONS

[ FY200506 | FY 2006-07 | FY 2006-07
AL

[ Acual | Acual | Acual | Actual Projecion | Base
| Full-Time Positions Budgeted = | 0 0 0 ]
:

i
§ 1 | |
[ Rl Time Postions Filed - | 0] RN (Y ] |
| ; |
f R { S SOSPY e e e am

[ Part-time FTES Budgeted = | §
Temporary FTEs Budgeted = | ‘

ey ey

227



}D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

N

{ §FY 2001-02 [FY 2002.03 [FY 2003-04 1FY 2004-06 [FY 2005.06 | FY 200506 | FY 2006.07 Desiod
Description | Actual t Actual Acudl | Actual | Budgel | Projecion | e oucd®t | Outoomes
‘INumber of employees trained in EEO e §b IV A 3 110 £S5.3

ipolicies and procedures | 55 ! nla,

nal 58 110

1000

!
|
¢
'%Commentleusttf‘ cation:

229
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IE) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)
| i v j : CURRENT |
CW |UMSA OTHER |TOTAL JOTHER! YR.  {POSITION| DESIRED .
|PRIORITY | DESC.  loosT |c0ST | cOST |cosT [SALARY |FRINGE qppp (CAPITAL IAPPROVED? | app. | GHANGE |OUTCOMES
; : OVERAGE? | |
Initiate i T
Workplace ) j
1 Viclence 4 3 0 7 0 0 7 0 No No ES5-5
Training
. Program ) N . iy
COMMENTS/JUSTIFICATION:The Office of Fair Employment Practices will develop new workplace violence procedures (including domestic violence in the
workplace) to enhance viclence prevention. To support a safe, secure, and healthy work environment for County employees; to minimize employee risk of
harm or injury from workplace violence or threat of violence.




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department; Fair Employment Practices

($ in 000s).
PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM FAlR EMPLOYMENT PRACTICES ‘
~ [Reason FY 200102 | FY 2002-03 P | FY 200405 | FY 200506 gFY2005-06 IRE
% Department(to) S::rie ic""ﬁ"“ed? ! howd | Acual f Al | Acta Budget | Projction g Bsalf:"fl’:sdgﬁti

(
i
!

[ Total Transfer to other Departments |~ | i N | B

PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO FAIR EMPLOYMENT PRACTICES

§ - f
Reason | | FY 200102 FY 200203 | FY 200304 | FY 200405 E FY 200506 | FY 200506 gsemsouﬁdozt
Acual | Actual | Actual Actual g

Budget Pro;ectxon | Submission

i

| Department(from) E and | Confirmed? | |
sme|
] ,
i !

I

Total Transfer from other Depaﬂments v : :

may include capital funds as well

A 30



CAPITAL FUNDED REQUESTS REVENUE SUMMARY

{$ in 000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

IDEPARTMENT: R f!_-'air Employment Practices
i ~12005-06] PRIOR| 2006-07, 2007-08] 2008-09| 2009-10/ 2010-11/ 2011-12FUTURE] |  TOTAL
iOther County Sources
ICapital Outlay Reserve _ 0, 0 50| sof o 0 ol ol o | 100
0 of  so| 0] 0] of o o of | 100
Department Total: 0] of 50|  s0f ol o] 0! of o | 100

23/



CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

(8 in 000s)

2006-07 Proposed Capital Budget and Multi-Year Capital Plan

fEnabling Strategies

| PRIOR| 2006-07/ 2007-08/ 2008-09 2009-10/ 2010-11]

A _ o 201112 FUTURE||  TOTAL
Departmental Information Technology Projects
FAIR EMPLOYMENT ONLINE TRAINING FOR { !

} {COUNTY EMPLOYEES o 50 0 0 0 100
;bepanmént Total: i 0 &'»(h~ 50{ 0| OE 0; § 100

232



GENERAL SERVICES
ADMINISTRATION
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REPORT 22: APRIL. COMMITTEE REPORT (Revised)
Department: General Sefvices Administration
{8 in 000s)

Department-wide Issues
1 The proposed budget plan eliminates all internal transfers to the Facifities and Utilities Management Division to subsidize building operations and

maintenance; and the transfer from Fleet Replacement Trust Fund to Capital Outlay Reserve

2 The Department was authorized 19 overage positions to accelerate capital programs and hire staff for the Overtown Transit Village; three
positions are planned to be eliminated as part of a restructure of the Risk Management Division

Administration Issues
1 Address parking shortage in the Civic Center area.

2 Construct or acquire a parking facility to accommodate all our downtown parking needs.

Risk Management Issues
1 Cost of healthcare, fully insured plan or other alternatives

Construction Management & Renovation Services Issues .
1 Finalizing permanent site selection for relocation of Trade Shop facility due to State's Bridge Construction program. Temporary site to be leased

Fleet Management Issues
1 Need to move the Heavy Fleet shop from the South Dade Government Center, looking at Homestead Air Reserve Base as possible new site

Facilities & Utilities Management Issues
3 Implementation of Countywide Sustainable Buildings and Energy Management Programs

1 Implementation of a Wellness Center.
2 Proposed security adjustments at SPCC

2 Homestead ARB - Site master planning, day-to-day operation, capital and operating budgets

A 3%



GENERAL DEPARTMENTAL FINANCIAL SUMMARY o e
Department General Semces Admmlstranon
S LT e e e

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200102 | FY 200203

|

Actual

| Actual

IREVENUE T
cw

ot

s‘General Fund
CountyWIde

- General Fund
[UMSA

§Extemeﬂ Fees

oW
UMSA

PROP

$15, 087

$315

$1.475

! $15 936

F U g605.

$1 557 ':

FY200304

; Aclual )

$15 562

IN%EF?TRNF §Carryover )
i lnteragency

E'NTERTRNF Transfers

$7.076

30

50

Internal Servuce (

INTERTRNF Charges

$146,755

$153,254 |

!ntradepanmental

INTERTRNF Transfers

~ INon- Operatmg

INTERTRNF‘
‘Revenue

INTERTRNF OtherRevenues ~

SNTERTRNF Other
FED

$8,208

Federal Grants sl

$9.769 |

$0 |
$0

$6,834

l’" -

50
$2733

$5, 463

$153, 325

$10,301 ?

[

31, 488

sn2)
$1o 779'

$0
T$2160
30
50

FY 20044)5
Actual

$21, 067

$2 034

sasol
$15261

FY 2005-06 FY 200506 | FY 200607 FY 2006-07

%
‘.

$of

$167, 707

$7 962

$0§

52782
$0
$0

Budget

i | Projection

!r Base

§ Alternate

i

$25, 136'§

$2, 454

$0 !

$25,1 36

$33517

$0

$2,454

$2956

$992 |

s

$1,520

$1694 |

$20,043 |

$14,560

$0

%0

l
$176,075 |

$5,438 |

80,

. ,$,2,,()60§ S
$0.
$0

$185,519

$208.322
i

$9,115

$1,244

$9,196

$600

$2000|
0]
$0 f

i

l

v s o

$2 OOO

$600

[ $178, QUL $190, 688"

__§1??;7?°J.1,. A

$217,963}]

$213,973|[

_suro3||  s273554 ﬂ

?EXPENI‘J“IT“L}ﬁ"Eé S
Salary

Ovemme Salary
ange

*Ovemme ange o

st |

$2 281

$8 721 |
$355

$2541 |

$348 |

$32250 |

$8666

$10 246
$451

Olﬁer ‘"Operatmg

$95,.801 |

$96,394 | ;

Capttal

$22,895 |

524499

$99,081
$13,129

$34 864
$2.881 -

$38 544
$3, 020 °

$10,959 |

i
$106,417

$23834

' $1i'2'931i“
$2. 026 i

$13 549
$333

$110461

$30 37

337 [

$2. 498“ *
$13 496 |

$451 |
$122 299 |

) $151

$31,659 |

ITOTAL OPERATING
[EXPENDITURES

$161,657

$164,698

$160,652

$183,246

$199,620l

$z13,sﬂ

$243,116).

$46.172
$2517 |

.
T$131.268 |
$47,609

$109 i

ﬁ)ebt Services |

$0|

$221

$427 |

$4617

$4,939 |

$4,974 |

$11,437

b
{Reserves

f

$0';

80|

00

fﬁénsfers |

10,425 |

$15,270 |

$23450

iOther Non-
'Operatmg

0

0

0

0;

$14,213 |

$671 |

$821 |

$7.430 |

$8,743

$13,036 |

$11.571 |

0

0.

H

0 i

\

TOTAL NON OPERATING
|[EXPENDITURES

$10,425

$15,491

$23.877

$14,674

$14,353]

$18,831

$30,438

r

$172,082]|

$180,189]{

$273,554],

TOTAL EXPENDITURES

$184,529|

$197,920]f

523,973 [ s232471]

REVENUES LESS ‘ U enian *
EXPENDITURES. $6,834rf $10,499| $15,261 $20,043 | $0 $14,560 ' $0
| =

A 35
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FY 200102 [FY2002:03 [ FY 200304 | FY 200405 | FY2005.06 | FY 208506 |FY 2006-07 | FY 2006-07
L ! [ Acval | Budget Projecion | Base | Altemate |
789 802° 821 818 5

Tge2] ise2i | 1362 15]

T LTS R T ST T R

e Positions Budgeted= .~ 7
[ Full-Time Positions Filed = |

N

i) e

" Temporary FEs Budgeted= |

A356



A) OPERATING BUDGET - REVENUES AND EXPENDITURES
szooz-os f‘ FY 200304
|  Acual
IREVENUE

Carryover -

linlernal Service |

iCharges

rl‘hit‘fé(‘j-epa’drr'lehv(al r

%Transfers

TOTAL REVENUE
tEXPENDITUR‘é‘S“ '

fSélary

.5Overume Salafy o

f'ange

§Overhme ange‘
Other Operatlng f

:\Capltal

TOTAL
'OPERATING

EXPENDITURES |

Debt Services
Reserves
Transfers
OthonOper

TOTAL
EXPENDITURES

'REVENUES
LESS

EXPENDITURES |

N szoowz
[ Actual

FY 200405

[P 200506 |

hawa ]

~ Actual

Budget

Projection

$737 : A

$2 804 | |

$2 873

$2, 810g

$2 842

9839

e A AR i

$491
$2,867"

VRS N,
H H y

83, 328

$854 |

en v e

$4,329 |

$3,460

$551 |

$3,292

$3571

i
! $3.472

$3477

= 2005—061 U

$2 887

$3,377 :

ss.mll

$6,686|r

GG

saosl|

YR

$293%

sei|[

$2723 |

| $3.318 |

$3050

$25 |

$31 :

9664

$641

$4

$20 1

$26°

$30

9732 |

$879

—
)

7y

677 |

$745

$90 |

$185 .

$4,128 |

$0
$1459 |

“ ‘$1”447
Ot

$4,541

$3
$849

$1,703 |

$1,728

$4,488 |

M
$0

Co$1344.

o

-356,1 -

335 |

$5429 |

e
$16841
3!

g
|
g
H
T
il
i
f
|
1
;

6,000 |

i

$6,419

$426 |

$576

$880

0.

S

$885
0 ?

w2
$30

5968
s

Te033
$70

$6,477
0
$400

' $85
0

$5,575

$6,000

$5.832

$7,113

$7.315]

$7.880

$6.962]

$839 |

i

49N

$854

{

$1,530

$0-

i

$696

237

$0

698

o967




PR
‘ [FY 200102 | FY 200203 | F¥2003.04 ! ' FY 200405 | FY2005.06 | “FY200506 | FY 200607 | FY 200607
; | Acuasl | Acual | Acual | Acual | Budgel

l Full-Time Positions Budgeted-f_ ’ 53 ‘ 541 54 57 581

f :
| 8. |
{7 Full-Time Positions Filled = | 530 sl Tal v s ““
I ' '
H H
| .

{ Parttime FTEs Budgeted = | "'275 25; 25! 262! 262 262] 3715]

Pm;echon » Base § -An.

[ Temporary FTEs Budgeted = | a3 02t oml om0z oe5|  oe8]
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,D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

services

b FEN

tablish & maintain janitorial and
ndscape contracts - percent of all
‘contracts secured

Procurement o tighten contract terms so that non pertormmg vendors are hetd accountable

”Establlsh and increase reserves ($'000)
.for facmty improvements or acquisition

),,,

N/A |

H f ; e
! NIA § N/A | 576

NA

replacement of lost capacity.

EReplace parkrngand accounting
iequipment - percent of equipment
replaced

N/A N/A

Commentsl..lustlﬁcatron Prudent fiscal management requtres that steps be taken to assure all revenues eamed are in fact collected Extant equtpment
does little to inspire such confidence. Without good activity reporting, management cannot produce the level of reports required for planning and budgeting.

Hire a Consultant to coordinale and
‘execute the study of an Asset
:Management & County-wide Real Estate
‘Master Plan - percent completed

NAL NA NIA |

‘Comments/Justification: This comprehensive Report must contemplate al facets of reat property in Miami- Dade County and must ensure that all
-appropriate assets are identified, cataloged and properly categorized for inclusion. Further, population trends and long-term plans must also be considered so

that the Report is meantngful

‘Percent of information requests from
citizens completed within 21 days

N/A N/A - 75| 80|

CommentsIJusttf catton

fljeftning the meth odology for producing
ithe Real Estate Master Plan Report -
percent completed

F___,, o . f ’ %

‘ |
NIA | NA | 100 '

NIA | 100 3‘

!

H

NIA

*szoomzlr:vzoozoa vazooam IFY 2004-05 | szooeos szoosos | FY200607 | Desirad
¢ o : » < sire
- g ! l ! Base Budget | ! Outcomes
- Description | , Actual R Actual | Actual ; Adual,;,;im__‘&{i?i ‘Projectron ’ ;/Su_b}mrssron ) ; 3
Percent of surveyed customers stating | : { g |
that they are satisfied with parking N/A f N/A | 90! 921 92: 93 93: ESi4
! : i i i

CommentsIJusttf catron Parking customers are the reason we exist in this business; if they are dissatisfied wrth our servrce then we must either correct
that drssatrsfactton or leave the business. We want to ‘Deliver Excellence Every Day S0 we annually survey of patrons and respond to thetr concerns

NiA-

’Commentleustrﬁcatron‘ Current janitorial cotracts leave management wrth many criticisms about the quality of work performed We want to work with

400°

ommentleustrﬁcatron Many of our facilities are in need of repair. Funds are berng set aside to aooompltsh that as well asto provrde seed money for the

100 :

NIA

H
{

ES6-4

ES64

ES6-1

CommentsIJustrf' cation: Thls isa cnttcal phase since data collectron evaluation and preparation for presentation would determtne the eventual outcome

and appltcabtlrty of the Report.

,completed

Complete and present the Asset ' s ; | I : ;
‘Management and County-wide Real | b i
[Estate Master Pian Report - percent NA NiA | NiA NiA | NiA NA ? g Foo

,,,,,,, * | i !
CommentsIJustrf cation:
l . - - e I ¢ e e e o ; S s e,
IResolve 80% of IT service calls within 24 NA | N/A ; 55| 70 i 75 l 78‘1 80 ; ES4-3

tbusrness hours - percent achieved

‘CommentsIJustrﬁcatton Many calls to the IT Service Desk can be resolved within 24 busmess hours. Qur goal is to remotely resolve as many calls as
‘possible thereby increasing staff efficiency and minimizing user downlime.

i
i‘lncrease user satisfaction with IT
iservices - percent of users stating that

; NA | N/A | N/A | NIA {
{ i H H
H : H

2.3

ES441




lthey are salisfied with IT services ] E o | ] N 1

Comments/Justification: IT services the depanment ina multfphc:ty of roles. it is important to know that those services are being well recerved ‘and that they
-{are what the customers want. Users will be surveyed to determine their satisfaction level and corrective measures taken as appropriate.

Expedlte Tables of Orgamzahon o i NIA'{ NA ; 9 7 ; 6 F 6 ; ES5.1.

{divisions - number of business days ;
-IComments/Justification: Recrumnem |s alengthy process Countywide. If we speed up vacancy information to the divisions, they could. shave afew days off

i

each recruitment thereby hastening the hiring of qualified personnel.

[Reduce time to noify job applicants of | i §§ § | ! !
Itheir recruitment status - number of days | ] . ' ;
after receipt of an applicant list/resumes NIA i NiA. E 3 I 2 z | 7 i 24 ESS-1
from ERD 1 ! ; ! ;

i
l

+for an interview, when and where lhey have been scheduled, and what the outcome of théir interview was.

R
Create an online system allowing the { ‘ 5 % P o ;’ )
‘idivisions to view and track their f i o i | g
recruitment status - percent of system NiAY NiA NI NiA ) 50 g 100 £S5

‘lcompleted i ! ! 5

: Comments/Justification: Deparimental staff bombards the Personnet Section with calls and visits related to recruitment. An online, real-time system wil
keep them abreast of exactly where a recruitment is and will eliminate many of the walk-ins now expereinced.

Create and :mplemem an onfine o f }
employee satisfaction survey - percent of NA NlA.[ N/A | 75 75 80 ; ES5-2
system completed : | ! ‘ ! :

CommentsIJustlf‘ cation: The retenhon of good employees is a goal of every employef A“Successmn Plannmg Program will help to identify employees w»th
promotable potenhal and wﬂi assnst in their development and retention.

i

’Develop an Succession Planning i

|Program so that skills and talents

cultivated and retained in the NA | NIA: NIA
{department - percent of program %

*completed . i

NIA | 50° 50 100, ES52

Commentleushf‘ catlon

pos reorssesotan

P,

Commentleushf cation: Job apphcants need to know their status as soon as possnble We need to notrfy them pfomptly when they have not been se!ected

| o B

i : { i
rF;e:ré:l;?t of invoices pand within 30 days of NI A , A | 751 85% | 88% 8% 90% g ES8.3
i i H

Comments/Justification: Vendors rely onthe Prompt Payment Act and County contract terms to recieve tlmely payments of thelr invoices. It is hoped that
rapid turnaround time of their invoices will reduce their cost of capital and lower their bid prices on subsequent contracts.

i
i3

i
i

Average turnaround time pef‘}nvoice ‘
:jprocessed - average number of days to | N/A. N/A; 21, 12.8 1" 11 10 ES8-3

{jprocess an invoice : D T |
,iCommentleustiﬁcation: Paying invoices within 30 days helps vendors and the County and may lower contract prices.

|

‘[Reduce prior year's accounts receivable o '
;iby 80% - percent of receivables reduced NIA N/A\ NiA NIA 802 80 80 ES83

CommentsIJustlﬁcatlon Revenue collections are very important to cashflow Failure to collect receivables can lead to debt write-offs and inefficient cash

!
jmanagement.
|

I

Z40



BASE)

IE) FY 2006-07 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM

PRIORITY

cw

DESC.  icost

§

H

|Adda
-iPersonnel
Specialist 1
position to
relieve some
of the work
5 backlog and 0
to expedite
many
personnel
functions,
Lincluding
recruitment

44

!
UMSA |OTHER | TOTAL
COST | COST | COST

s

44

{SALARY

H

FRINGE |

{OTHER
| OPER

CAPITAL

APPROVED?

| CURRENT

YR.
APP.

POSITION
CHANGE

DESIRED
OUTCOMES

32

{

10

Yes

OVERAGE? |

No

ES1-4

ICOMMENTS/JUSTIFICATION:Personnel staff has remained ‘f’ai“rly( constant for fr{ér{y'yéars. Despite changes in the number of GSA emptoyéés, only one

person stilf handles hiring for an 800 staff department, resuiting in positions being held vacant longer than necessary. The PS1 will help to expedite

irecruitment and eliminate Long-Term Vacancies.

IAdd an Office
'Support
:Specialist 2
iin the
Personnel
Section to
handle large
filing volume,
copying,
mail, records
shredding,
7 destruction 0
: and other
clerical
functions.
There are
boxes of
unattended
. idocuments
that are a
;safety and
‘security
ihazard.

35

35,

i
{
'
i

backlog and maintain filing current.

i

24

No

No

COMMENTS/JUSTIFICATION:Admin staff is overwhelmed with clerical work. F:hng work is backed up for more than 9 months, thlsposmon wi

ES1-4

A4




F) FY 2006-07 REDUCTIONS IF NECESSARY FORTHIS ACﬂVlTY (IN PRlORITY ORDER) (FROM BASE)

| CW |UMSA | OTHER | TOTAL , _ | OTHER |, [ POSITION
!PRIORITY I DESC. COST | cosT | cosT | cost iSALARY . FRINGE | orer =CAPITAL APPROVED? | ciaNGE |
o it kst St SRS S | e

i
i i

i i ! i B _3

RELATED
OUTCOME

i ¢ L !

AL



[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

f

-

Adual

i
[REVENUE
VFCarryover §
‘lntemal Serwce

*Charges

xintradepartmenta!
§Transfers

$600

| FY 200102 szoozoa

- Actual

s9l  sm9)

$22.726 |

- FY 200304 | FY200405 |

FY 200506

Actual |

.

Actual

Budget

ety
H H

200506 | FY2006-07

Base

f
$26,738 |

$3,464 |

Wf’rojecﬁon} ‘

52,300

$26,531

$2,336 ¢

$21099,  $25.88 |

$23,165 s

$1,330

$1,360

i 556 ;w -

$9545

e s e g

ITOTAL REVENUE [

523,595[[

$29;48ﬂi

$31,32§||

24,79

s25.088]

$27, oogIL

_sme1g]

5EXPENDITURES

‘Salary

94533

{Overtime Sélary f

[Fringe

6vémme ange : -

{Other Operating s
§Capital

TotaL [

IOPERATING |
[EXPENDITURES

vDebt Servnces
éReserves
?Transfers
OthNonOpef

$4 919

$5.360 |

$5,723 |

$6,837 |

$6,890 |

$7.910 |

H

*EXPENDITURES

REVENUES
1LESS
xEXPENDITURES

295

$172"?" 5213 